
RESOLUTION R-3704 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAMD 

WHEREAS, the Washington Clttes Insurance Authonty has been a 
functiomng and operat~ng organization for the past ten years, and 

WHEREAS, Article 26 of the Interlocal eement creatlng the 
Wash~ngton Clues Insurance Author~ty allows for amen ment of the Interlocal 
Agreement, and 

T 
WHEREAS, The Board of Directors of the Washington Cities Insurance 

Authonty has identified certain artlcles of the Interlocal Agreement whlch are in 
need of amendment to promote future effiuenues of operation 

NOW, TI-IEREFORE, BE IT RESOLVED by the Clty Counal of the 
Clty of Kirkland as follows 

&ctlon 1, The attached proposed changes to certain sections of the 
Interlocal Agreement creaung Washington Clties Insurance Authonty, wh~ch by thls 
reference are mco rated herem, are hereby ap roved and, further, presentanon 
of same to each of c other member clty counuls or the11 ratificatton and approval 
is also authorized 

r i' 
PASSED by majon vote of the bkland Clty Councrl in regular, open 

meetlng this 5th day of Nwem t er, 1991 

SIGNED in authentlcat~on thereof 

YCIARES OCT 
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INTERLOCAL AGREEMENT. 

CREATING THE WASHINGTON CmES 

INSURANCE AUTHORrrY 

THIS AGREEMENT IS made and entered ~nto In the State of Washln n by and smon T' the rnunlapat corporabons organ~ed and axlsting under the C0nsbtuhon or aws of the State 8 
Waslungton, heremafter colLectwely referred to as "Member C k W  or 'Cltles", and mdlvdually 
as "Member C 7; Or 

whlch are parties slgnato ta thls Agreement and l~sted In 

refehd to hereln as "partles' 
X Appenduc A, whlc rs attac ed hereto and made a pert ereof Sald Cltles are sometimes 

RECITALS 

WHEREAS, Ch 48 62 RCW prowdes that two or more local governmental enbtles may, 
by lnterlocal agreement, pntly purchase Insurance, jolntly self Insure, and/or jointly hlre rlsk 
management services for any authorized purpose by any one or more of certarn specaed 
methods, and, 

WHEREAS, each of the partms to this Agreement desires to )on t o w e r  wlth the other 

I 
part~es for the purpose of podlng thew self-~nsured losses and plntl purchas~ng excess 
Insurance and adrnlnistratlve servrces m connection wth a Jolnt Prote on Program for sad 
partles, and, 

Ci 

WHEREAS, t appears economrcally feaslble and prmcal for the parhes to ths 
Agreement to do so, 

NOW, THEREFORE, for and In cons~deratlon of all of the mutual benefts, covenants 
and agreements contarned heren, the parbes hereto agree as foltows 

ARTICLE I 

The follow~ag defint~ons shall apply to the provls~ons of the Agreement 

(a) 'Authority' shall mean the Washington C&s Insurance Authorlty created by thls 
Agreement 

@) 'Board of Directors" or "Board" shall mean the governing body of the Authorty 

(c) 'Clalms' shall mean demands made agalnst the Authonty anslng out of 
occurrences whlch are wthln the Authorq's Jolnt Protect~on Program as developed by the 
Board of D~rectors 

I (d) "Excess insurance' shall mean that Insurance purchased on behalf of the 
Authority to protect the funds of the Authorlty agalnst catastrophes or an unusual frequency of 
losses durlng a single year 
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(e) "Executive Committee" shall mean the Executive Commrttee of the Board of 1 Directors of the Aulhorlty 

(fj nFiacal Year' shall mean that penod of twelve months whlch IS established as the 
fiscal year of the Authonty 

(g) 'Coverage' shall mean and ~nclude self-msurance through a funded program 
and/or any wmmerc~al Insurance contract 

(h) 'Executive Director shall mean that employee of the Authonly who is appolnted 
by the Board of Directors, and respMIs~ble for the management and admrnlstrabon of the Jolnt 
Protectlon Program of the Authonty 

Purpose 

Thls Agreement e entered Into by Clbes In order to prmde more comprehensm and 
econom~cal lratul coverage, to provrde for the economlcel and self Insurance pooling of rsk 1 exposures for all orms of Insurance m~lablle or required by law for mun~apal corporatlons and 
for whlch State law authorizes the format~on of pooling organlzatlons to provlde such Insurance, 
to reduce the amount and frequen of Citles losses, and to decrease the cost rncurred by 
Cd~es m the handl~ng and id~gabon y dams Thls pu ose shall be accompl~shed through the 

I axeruse ofthe powers of Cltres jorntly in the matron dP a separate entty, the Washington C~t~es 
Insurance Authonly, to adrmnlster a Jolnt Protectlon Program whemn Cnles w1I1 lolntly pool and 
self Insure bhelr losses and darms, and may lolntly purchase excess Insurance and 
admlnlstratnre and other services rndudlng clams adjusting, data processmg, nsk management 
consulting, loss preventm, legal and related semces 

It 1s also the purpose of thls A reement to prmde, to the extent permmd law, for the 
~ncluslon at a subsequent date of suc % addn~onal mun~olpal corporations organue 7 and exlsbng 
under the Const~tut~on or laws of the Staie of Washmgton as m dewre to become parles to "Y thls Agreement and members of the Avthorrty, subject to appma by the Board of Drectors 

It IS also the purpose of thrs A reement to prw~de, to the extent permMed by law, that 
the Authority may, ~n the d~screhon 3 its D~rectors, contract with non-member Cltles or other 
mun~upal corporatlons In the State of Wash~n n to prw~de, at a reasonable charge, such 
non-member Clbes or mun~c~pal corporalmns a $" mmlstratm and ather services lncludlng clams 
adjustng, data pwcessng, rlsk management cansuhng, bss prevention and tralnlng 

ARTICLE 3 

Partres to Agreement 

I Each party to this Agreement certifies that d intends to and does contract wth dl other 
parties who are slgnatortes of th~s Agreement and, In addrbon, vnth such other partres as may 
later be added to and slgnator~es of thls Agreement pursuant to Art~cle 19 Each party to th~s 
A reement also cew~es that the delet~on of any party from thrs Agreement, pursuant to Art~cles 
2 and 21, shall not affect tfils Agreement nor such paws  Intent to contract as described 
above wRh the other uart~es to the Agreement then remanng I " 
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(e) mbecutIve Committee" shall mean the Execubve CommMee of the Board of 1 O~rectors of the AuthorQ 

(f) g ~ ~ ~ l  Yearn shall mean that period of twelve months whlch is established as the 
fiscal year of the Authorw 

(g) "Coverage' shall mean and Include self-insurance through a funded program 
and/or any commercral lnsurance contract 

B"' "Executive Director" shall mean that employee of the Authortly who IS appointed 
by the oard of Directors, and responsible for the management and adminlstrat~on of the Joint 
Protectton Program of the Authorrty 

ARTICLE 2 

Purpose 

Thts Agreement 1s entered Into by Ches In order to prmde more comprehens~ve and 
economical liabll coverage, to provide for the econom~cal and self Insurance poollng of nsk 
exposures for all % rrns of Insurance ava~lable or requ~red by law for municipal corporations and 
for which State law authorizes the formatton of pooltng organ~zat~ons to provlde such Insurance, 
to reduce the amount and fre uen of Cmes losses, and to decrease the cost incurred by 
Cltles In the handllng and ldlgat 9 on 2' dalms Thls pur se shall be accomplished through the 

I exernse of the powers of Cltles pntly in the creabon 2 a separate enhty, the Washington W e s  
lnsurance Authonty, to admnster a Jolnt Pmectlon Program wherein cdles wtll jointly pool and 
self ~nsut-e their losses and clatrns, and may jointly purchase excess Insurance and 
admntstratw and other servlees lncludlng cla~ms adjustmg, data processng, rlsk management 
consulting, loss preventton, legal and related semees 

tt 1s also the purpose of thls A reement to prw~de, to the extent permitted b law, for the 
lncluslon at a subsequent date of suc $1 addlt~onal municipal corporat~ons organlze 2 and existing 
under the Constdut~on or laws of the State of Washlngton as ma deslre to become parties to 
th~s Agreement and members of the Authorrty, subject to a p p m  Y by the Board of Directors 

It is also the purpose of th~s A reement to prom&, to the extent permitted by law, that 
the Authority may, ln the dlscrebon o 7 I& Drectors, contract wlth non-member Ches or other 
munlupal corporatrons In the State of Wash~naton to ~ ~ l d e .  et a reasonable charae. such 
non-member bbes or munlclpal corporations admnlstritlve and other services 1ndud16 ch i i s  
adjustmg, data processing, risk management wnsultlng, Loss prevention and training 

ARTICLE 3 

Partles to Agreevent 

Each Dartv to thls Aareement certdes that d Intends to and does contract w~th all other ~~- -~ ~ - 

partles who i re  ilgnatorles-of thls Agreement and, In addd~on, mth such other parties as may 
later be added to and slgnatorles of thls Agreement pursuant to Arbde 19 Each party to this 

I Agreement also certmes that the deletion ofany party'from this Agreement, pursuant to-Artldes 
20 and 21, shall not affect thls Agreement nor such party's Intent to contract as descrrbed 
above M h  the other partles to the Agreement then remalnlng 
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ARTICLE 4 

Term of Agmement 

Page 3 

This Agreement shall became effectwe on January 1, 1981, and shall wnhnue for not 
less than three years untll and unless terrn~nated as heranafter provlded 

ARTICLE 5 

Creation oi Authorlty 

Pursuant to Ch 48 62 RCW, the debts, Iiabtlrt~as and obligations of the Authorny shall not 
constitute debts, l~ab~lries or obligations of any party to this Agreement 

~ ARTICLE 6 

~ Powers of Authorlty 

(a) The Author shall have the powers common to Crbes and is hereby authorized to 
do all acts necessary fort e exercise of sa~d common powers, ndudmg, but not limned to, any 
or all of the follmng 

% 

(1) To make and enter into contracts, 

(2) To Incur debts, liabil~t~es or obligabons, 

(3) To amutre. hold or dis~ose of DroDerhr. contnbutlons and donat~ons of ~.~~ ~ 

prope*,'fundi s e i k i  and &er f m s  of'assihce from persons, firms, 
corporatrons and governmental entbes, 

(4) To sue and be sued n tts own name, and 

(5) To exercise all powers necessa and proper to carry out the terms and X provisions ofthis Agreement, or otherwise aut orued by law 

@) Said powers shall be exerased pursuant to the terms hereof and in the manner 
prov~ded by law 

- 
ARTICLE 7 

Board of Directors 

(a) The Author shall be governed by the Board of Directors which is hereby 
established and whlch sh 3 1 be composed of one represent8t1ve from each Member Ctly who is 
an employee or offtaal of that C , as appointed by the Cny Council, Commiss~on, or 
appolntmg official of that Crty Each 2 rty Council, Commission, or appointing officral in addhon 
to appointing a member of the Board, shall appoint at least one alternate who also shall be an 

) DRmr or employee of that Crty The alternate appointed by a Ctly shall have the author, to 
attend, parhcipate in and vote at any meetlng of the Board when the regular member for whom 
he or she IS an alternate is absent from sard meetlng 
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I (b) Each member or alternate of the Board shall be a olnted for a one year term 2 and until a successor 1s appointed Each member or alternate sh I serve at the pleasure of the 
Clty by which he or she has been appointed as long as he or she 1s an officer or employee of 
the Cty 

(c) Each member of the Board shall have one vote 

Powers of the Board of Directors 

The Board of Directors of the Authonty shall have the follovvlng powers and functions 

(a) The Board may elect from its members, pursuant to M~c le  10 of this Agreement, 
an Executlve CommMee to whlch it may glve author to make and implement any deas~ons, 
includ~ng those mnvolv~ng the admmnlstratm of the A ~ W  except those dec~s~ons that wuld "it require an amendment of thls Agreement, under Arbde 26 ereln 

(b) The Board may review all acts of the Executnm Commtttee, and shall have the 
power to mod~fy and/or ovetr~de any declslon or actlon of the Executlve Commrltee upon a 
majority vote of the entlre Board of Directors 

(c) The Board shall r-, mod@ d necessary, and approve the annual OperatmQ ) budget of the Authonty 

(di 
The Board shall receive and revrew perlode accoumlng of all funds under Ahcle 

14 end 1 of thls Agreement 

(e) The Board shall have the power to conduct on behalf of the Authonty, all buslness 
of the Authorrtv whlch the AuthorlrV may conduct under the prmslons hereof and pursuant to 
Law 

- - 

(9 The Board shall determ~ne and select a Joint Protect~on Program for the Authonty 

(g) The Board shall determ~ne and select all necessaty instruments of coverage to 
carry out the Jolnt Protect~on Program of the Authonty 

C: ) The Board shall have the authority to contract for or develop varlous serwms for 
the Aut Orlty, ncludng, but not l~mited to clalms adjusting, loss control and rlsk management 
consulting servlces 

(I) The Board shall appo~nt an Execmve Dlrector of the Authorlty and shall recelve 
and act upon reports of the Execut~ve 
Dlrector 

) The Executlve Dlrector shall have the power to hlre such persons as the Board 
authorizes for the admlnlstrat~on of the Auihonty, lncludlng the "borrow~ng" of rnanagement- 
level employees from one or more of the Member Cltles to asslst In the development phase of 

I the J o l t  Protecton Program of the Authonty, subject m the approval of the Member C T  Any 
Member Clty whose employee is so "borrowed accord~ng to thls provision shall be relm ursed 
by the Authority for that employee's t~me spent or servlces rendered on behalf of the Authorlty 
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(k) The Exewtrve Dtrector shall have the eneral supemsory control over the day-to- a I day decluons and adrnmmstrattve acttvR~es of the Aut Or$' - 
(I) The Board shall have such other powers and functions as are provlded for In this 

Agreement, ncludmg, but not bmtted to, the power to authorize the contracts wRh non-member 
m e s  or municipal corporatm and the "Authorrty', to prmde services to such nan-members 
as set forth in Amcle 2. upon such terms and condltlons as the Director shell decide 
eppmpn- 

ARTICLE B 

Meetlngs of the Board ol Dltectors 

(a) Meetrngs The Board shall powde for its regular, adjourned regular and special 
meeungs, provided, however, that it shall hold at least one regular meeting annually 

@) Mlnutes m e  Board of the Autho shall cause mlnutes of regular, adjourned 
regular and speaal meetings to be kept and shal, ? as soon as possible after each meung, 
cause a copy of the mlnutes to be forwarded to each member of the Board and to each City 

(c) Quorum A malorrty of the members of the Board shall constitute a quorum for 
the transactton of business, except that less than a quorum may adjourn from time to bme A 
vote of the major of those members present at a meeting shall be suff~uent to conatUte 
actlon by the Boa 3 

ARTICLE 10 

Executlve Committee 

The Board of Dtrsctors may appoint at any time of the year dunng a Board rneetln an 7 Executive CommMee of the Board of Directors which shall conslst of an odd number of not ess 
than five nor more than nrne members, as determined by the Board of Directors Two of the 
members of the Executive Commrttee shall be the President of the Board of Directors, and the 
Vlce President of the Board of D~rectors, the remalnder of the members, after their original 
election, shall be elected by the Board of Olrectors at the same time the ofbcers of the Board 
are elected In January of each calendar year The President of the Authorhy, or the Vlce 
President In hls or her absence, shall serve as the Cha~ erson of the Executlve Commrttee 
The Board of Directors may delegate any of the powers o 'P the Board as outlined In Arb& 8 to 
the Execubve Cammlttee and may establish and delegate any other powers and dmes the 
Board deems appropriate 
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ARTICLE 11 

Officers of Ute Authorlty 

Page 6 

(a) Presldent and Vice Presldent The Board shall elect a Presldent and Vice 
President of the Authority at its first meeting, each to hold office for one year term and until 
successor 1s elected Thereafter m Janua of each succeeding calendar year, the B o d  shall % elect w re-elect the Presdent end Vice resldent for the ensuin ear In the event the 
President or Vrce President so elected ceases to be a member o 7 t \ e Board, the resulting 
vacancy In the othce of President or Vice President shall be filled at the next regular or speclal 
meetlng of the Bard held after such vacancy occurs In the absence or lnabilny of the 
President to act, the Vice Presldent shall act as Presldent The Presldent, or In his or her 
absence, the Vlce Presldent, ghall preside at and conduct all meetings of the Board and shall 
be a member and the Chairperson of the Executive CommRtee 

(bL 
Executive Dlreetor The Executive Dtrector shall have the general admlnlstratwe 

responsl llRy for the activlbes of the Joint Protection Program and shall appolnt all necessary 
employees thereof 

(c) Treasurer The Treasurer shall be a olnted by the Board and shall be a 
person other than the Exec- Dlrector The duties the Treasurer are set forth In Article 14 
and 15 of this Agreement 

3 
(d) Attorney The Board of Dlrectors shall select an attorney for the Author@ The 

I 
attOrney may be, but IS not requlred to be, a City Attorney, from a Member City In the event 
the attome is precluded from acting because of a conflict of Interest or legal impediment, or for i other goo reason, the Board may employ lnde ndent counsel as the attorney for the 
Authority The attorney shall serve at the pleasure o r  the Board of Directors 

ARTICLE t2 

Coverage 

(a) The coverage provlded for Member Cltles by the Authorlty shall be defined by the 
Board and may allow or requrre protection for comprehensive i~abllity, personal in u , errors 
and omlsslons. contractual I~ahlty, and such other areas of coverage as the State s u  requre 
or the Board shall determrne 

@) TheAuthorlty shall mantan a coverage llmit for Member Cities determined by the 
Board of Dlrectors to be adequate The Board may arran e purchase of a group Insurance 

addit~onal =st to those partc~patmng Citles 
B pollcy for Member Crbes Interested In obtaining addltlona coverage above this Lmrt, at an 

(c) The Board may arrange for the purchase of any other insurance deemed 
necessary to protect the funds of the Authorlty aganst catastrophes 
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ARTICLE 13 

Development of the Joint Protection Program 

1 (a) As soon as prectrcable alter the effectwe date of thls Agreement, but prior to the 
I 
I 

efiectiw date of the Jolnt Protechon Program, the Board of Directors shall adopt the Authority's 
Jornt Proteaon Program, lncludlng the coverage prwlded for m Article 12, the amount of mmal 
assessment, the ease cost allocation plan and formula, the pro forma financial statement of 
the Authority, an d" the amount and type of excess insurance whrch may be procured 

(b) The Jolnt Protechon Program provlded by the shall ex!end to all uty 
i department opemons except transrt, avlatron and hospitals, m e  excluded by the 

Board of Directors 

(c) The lnltral assessment for each City shall be determrned by the Board, In rts 
dlscretlon, based upon a far formula whrch may cons~der, but not be lrmded to, total Gty 
worker hours, total City pa roll, admlnrstratlve expenence of the Cty, the prevlous loss 
experience of the CQ. the I llRy risks of the CRy and the costs to the Authority of addlng the 
City as a member 

Id 
(d) The cost allocat~on plan and formula adopted the Baard shall provlde for an 

t adjustment ln the Member Crtles assessments at the end 2 the first year of opemuon, and 

I annually thereafter, In order to produce an assessment for ihe follow~ng year for each Cty shall 
cmrder, but not be llmded to, the fd lmng 

(1) That amount of losses borne lndwldually by the Clty, as determrned by me Board, 
and 

The Cny's share of pooled lbsses and other expenses, as deterrmned by the 
fiard. and 

(3) The Clty's cantnbubon to a catastrophe fund and reserves for ~ncurred-but-not- 
reported losses, and amount of such fund and reserves to be determrned by the Board 

(1 The Board may at any time make adddronal assessment adjustments to wrrect 
any fun defiut as the Board deems necessary to rnalntarn the finanaal lntegnty of the 
Author@ 

(9 The Board shall adopt crrtena for determ~nrn share of pooled 
losses, expensesand contrrbubon to a catastrophe fund the City's payroll as 
compared to the total p dl of all Member Cbes, the experience, and % such other cnterla as the ard may determine to be relevant 

( ) The annual readjustment of the amount of assessment shall be made and nmces 
for ma c! lusted assessment amounts and the next year's assessments shall be dlstnbuted at 
least n~netv davs Dnor to the dose of each fiscal vear Thls assessment amount. tooether 
wfih an riadjusted ainount due under paragraph (c above, shall be due and payable-on or ir;t before een (15) days after the begnn~ng of the fisca I- year 

u (h) Inasmuch as some Member Cltres may expenence an unusual frequency of 
losses dunng a slngle fiscal year, whrch could Increase therr final assessment substanbally for 
that year and ceuw budgetary problems, the Board may prwrde for payment of a pwtron of 
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u such assessment to be made over a penod of bme, not to exceed three years, plus reasonable 
interest 

ARTICLE 14 

Account8 and Record6 

(a) Annual Budget The Authonty shall annually sdopt an operating budget, 
pursuant to Arbde 8(c) of this Agreement 

@) Funds and Accounts The Authnnty shall establish and mamtatn such funds and 
accounts as may be required by state law and oper accounbng practices Books and 
records of the Authority shall be in the hands OT the Treasurer and shall be open to any 
inspectran at all reasonable bmes by representabves of Member Cdies 

(c) Executwe Director's Report The Executive Director, wdhin one hundred and twenty 
(120) days after the close of each fiscal year, shall gtve a complete wntten report of all financial 
acttvdies for such fiscal year to the Board and to each Member Ctry 

(d) Annual Audit The Board may prowde for a certmed, annual audd of the accounts 
and records of the Authmty such audd shall conform to generally accepted audting standards 
When such an audd of the accounts and records is made b a Cerbfied Public Accountant, a 
report thereof shall be frled as a public record wdh each o? the Member Cms Such report 
shall be filed wthin six (6) months of the end of the year under examinatton 

I (e) Costs Any costs of the audit, vldudrng contracts wth, or em oyment of, 
Certmed Public Accountants, in making an audd pursuant to this Article, shall be m e  by the 
Authortry and shall be considered included wRhrn the term 'adm~nimive costs' 

!' 

ARTICLE 16 

Responslblllty for Monlea 

(a) The Treasurer of the AWn ty  shall have the custody of and disburse the 
Authority's funds subleu to Board approval He or she shall have the authority to delegate the 
signatory function to such persons as are authorized by the Board 

@) A bond in the amount set by the Board, as outlined by State RCW shall be 
requlred of all offm and personnel authorued to disburse funds of the Author@', such bond 
to be pmd for by the Authorrty 

(c) The Treasurer's duties shall include 

(1) Recewe and recerpt for all money of the Authorty and place d In the treasury to 
the credt of the Authority, 

(2) Be responsible upon his or her official bond for the safekeepins and 
disbursement of all of the Authorny's money so held by him or her, 

(3) Pay, when due, out of money ofthe Autho 
held by him or her, all sums payable on outstan 3 mg debts of the Authority, 
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(4) P any other sums due from bhe Authonty money only upon request for payment 
s l Q J b y  the msident of tke BW n the ~xecmve DnEmr TM BOM nuy 
designate an alternate signature for each, and 

(5) Verify the report in writing on the first da of July, October, January and Apnl of 2 each year to the Author@ and to Member ties the amount of money held for the 
Authority, the mount of receipts srnce the last report, and the amount paid out since 

I the last report 

I ARTICLE 16 

The Authonty shall perform the fdlowing funcham in discharging Rs respons~bilibes 
under this Agreement 

(a) Provide covera e B 2 whatever means end methods the Board deems 
eppropnate, ndudrq but nut mite to a self-insurance fund and comrnemal l r r s m ,  as well 
as excess coverage and umbrella insurance, by negotiation or bid, and purchase, as 
necessary 

@) Asslst Cities In obn lng  Insurance coverages for nsks not ~ncluded M l n  the 
basic coverage of the Authority 

(c) Assist each City's assigned risk manager wtth the implementatm of that functlon 

(d) Prwide bss preventron and safety and consultmg services to Cities as required 

(el Provide claims adjushng and subrogation m ~ m s  for darns cwered by the 
Author@ s Joint Protealon Program 

If) Provlde loss analys~s by the use of statistical analysis, data processing, and 
record and file-kse ng services, in order to rdenbfy high exposure operations and to evaluate 
proper levels of se I/' -retentton and deductible3 

(0) Prwrde for Cdres, as needed, a review of their contracts to determine sufficrency 
of indemnity and insurance provisions 

(h) Condua risk rnana ment audlts to rmew the participation of each Clty m the 
program The audit shall be pe g rmed by the Executive Director, or, at the discret~on of the 
Board, an independent auditor may be retained by contract to conduct the audits 

I 9 The Authonty shall have such other responslbrlrhs as deemed necessary by the 
Board Directors n order to cany out the purposes of this Agreement 

I ARTICLE 17 

Respono~bllltles of Member CRIe8 

Member Cites shall have the following responsibilibes 
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I (a) The Cty Counal, Comm~sslon, or appolnbng affiaal of each Cty shall appolnt a 
representative and at least one alternate representatwe to the Board of Directors, pursuant to 
mde 7 of this Agreement 

(b) Each Clty shall appoint an employee of the Clty to be responsible for the r~sk 
management function within that Crly, and to serve as a llelson between the Cty and the 
Authonty as to rlsk management 

(c) Each Clty shall maintan an ectrve safety officer and/or committee, and shall 
consider all recommendations of the Authority concerning the development and lmplementabon 
of a loss control policy to prevent unsafe ptactlCeS 

P Each Cty shall mruntaln mr own set of records, as a loss log, In all cetegor~es of 
loss to nsure accuracy of the Authority's loss wporbng system 

t) Each Cty shall pay I& assessment and any readjusted assessment promptly to 
the Aut orlty when due After wnhdrawal w termnabon, each Crly shall pay promptly to the 
Authonty its share of any additional assessment and accrued Interest at a rate determined by 
the Board when and d required of r by the Board under ARlcle 22 or 23 of thls Agreement 

(f) Each Clty shall prw~de the Authorty with such other information or assstance as 
may be necessary for the Authorty to carry out the Jant Protection Program under this 
Agreement 

(9) iach C shall in any and all ways cooperate mth and assist the Author@, and ?' Insurer of the Aut ority, in all matters relatmg to this Agreement and covered losses, and 
wrth all by-laws, rules and regulat~ons adopted by the Board of D~rectors 

ARTICLE 18 

lnterlm Perlod and Effecthe Date of Program 

(a) Interim Perlod Once this Agreement has been lnttlally slgned, the eameted 
depostt charge for each City shall be developed and presented to each Clty b written nace 
Each Cty shall have thlrty (30) days from the receipt of such notice to wn draw from the 
Agreement 

x 
After the end of this t h  (30) day period, and prior to December 1, 1 W 3 ,  each 

Cty's actual depos~t charge shall be 2' etermlned Each Clty whlch signed the Agreement shall 
be bound thereby unless the actual depostt charge for the first year exceeds the estimated 
deposlt charge in the wrmen notice If the actual deposit charge exceeds the estimated deposit 
charge, a Member Cty may nevertheless, elect to proceed wRh its participabon in the Joint 
Protectlon Program by ~nform~ng the Author@, m m n g ,  of its dects~on to that effect 

@) Ettectlve Date After each Clty's actual depostt charge for the first year has been 
determned, wntten nottce to that effect shall lmmedlate be given to all Citles The Jolnt t Protection Program shall become effecbve thirty (30) days om the date of such notlce 

(C) Jolnt Protection Program After this Agreement becomes effecbve, the 
Authonly shall develop the details of the Jolnt Protection Program more fully described In Artrcle 
12 and 13 of thls Agreement 
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New Members 

After the effective date of the Jmnt Protechon Progrem is established by the Authority, 
according to the provlslons of Article 18, addittonal Cltles shall not be ermltted to became 8 stgnatones to thls Agreement, or to enter the Jant FWeCtIOn Program, unng the first year of 
operation Following the first year of operabon, the Authority shall allow entry In the program of 
new members approved by the Board at such trme dunng the year as the Board deems 
appropnate CRles enterin under this Article will be required to pay their share of 
organmtlonal expenses as ! eterrnined by the Board, lndud~ng those necessary to analyze 
their loss data and determ~ne thew assessment 

ARTICLE 20 

Wlthdrawal and Cancellation 

(a) City Wlthdrawal From Authonty MembershQ 

(1) A Member City may wnhdrew as a party to thls Agreement pursuant to 
requirements of Article 18 

(2) A Member Clty whlch slgns the Agreement and enters the Jolnt Protection 
Program pursuant to Article 18 may not wthdraw as a party to thls A reement and as a 

Jolnt Protechon Program, as detmnmned G' Artlde 18 
a member of the Authority for a three-year nod commencing on the e ectlve date of the 

! 

(3) After the initial thr-year nowcancelable commltrnent to the program, a 
Member City may wthdraw from membsrshlp on1 at the end of any fiscal year of the 
Authortty, prov~ded R has gwen the Auth % d e  months prlor m e n  not~ce d D 
Intent to Hnthdraw from thm Agreement Su notrce shall be hand carried or ma~led to 
the afflces of the Authonty by cerbfied mall 

(4) Withdrawal of rnembersh~p wlll result In automatic cancellation of such 
Member Clty's particl atlon In the Joint Pmtection Program, any excess Insurance and 
any other programs bRB red by the Authority effective the date of wrthdrawal Further, the 
Authority reserves the right to non-renew sad wlthdrawtng Member Clty's coverage In 
any Authority program during such Cw's nobce perlad - 
(b) Authorlty Termnation of City Membership 

I 

(1) The Auth shall have the ngM to terminate any City's membershrp In the '=Ti Author~ty at any time Su Termnation of Membership shall be upon a majority vote of I 
the Board of D~rectors present at a full Board meeting where such motlon for termlnabon 
of membersh~p 1s presented A Clty's termnabon of membershlp shall become effective 
no later than sixty (60) days after the date such moban is passed, but In no event shall 
membershlp extend beyond the last day of coverage In the current Authorlty program in 
which sa~d city 1s a partlc~pant I 
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(2) For urposes of thts secbon, Membership In the Authorty conosts of a R Member Crhr's ria t to have a repmentatwe on the Board of Dlrectors and to vote on 
~ & r d  a%d the r~ght to partupate of recelve coverage In any Jolnt Protection 
Program, self-msured retention or excess Insurance program, and to utlllre any Authorty 
semces or programs 

(3) The Authority shall notlfy a City In wrltlng of tts Intent to vote on a motion for 
Termination of Membership of the C at least 30 d before the meetlng at whlch the 2' T motion s to be voted upon The not cat~on shall n c  ude reasons for the proposed 
Termmahon of Membersh~p The meted has the nght to be represented at the S meeting where the motion for Termlnatlon of embenhlp w to be voted upon and wll be 
provlded an opportunity to address the Board members present d they so choose 

ARTICLE 21 

Cancellation of Coverage 

(a) The Authorty shall have the nght to cancel a Member CI 's partlc~pat~on In any Y awerage pro ram offered by or through the Authority he terms o 7 such cencellatlon of 
coverage- milk spec~fied in each of h e  coverage documents for the Authorty's various 
programs, except that excess covera e In any pro ram shall automat~call cancel effective the 
date of cancellation of its self-nsure 3 coveraQe !% urther Ewerage in al I' Authorty programs 
shall cease effective the date of Member CW s voluntarv withdrawal of members hi^ from the 

(b) The Author may cancel any Member CRy's partlapation in any coverage "t; program offered or t rou h the Authonty m o u t  tarmlnmlon of the Member Clty's 
Jnembershl~ n the %thorrhr Ikwever. am Otv whose Membershm ln the Authorrhr has been 
termnated 'pursuant to ~rticle 20 6) s!hall*autdmabcally be cancelbd from partalp'etm m all 
coverage programs offered by or t k rough the Authorty as of the effecbve date of tennnatw of 

ARTICLE 22 

Effect ot Withdrawal 

(el The wthdrawal of anv Crhr from thls Aareement shall not terminate the same and 
no Clty'bi, Hllthdmwlng shall be enilt~edto payment& return of an assessment, cons~derabon 
of property paid, or donated by the Crty to the Aumorty, or to any c! lstrlbutton of assets 

(b) The vwthdrawal of any City af&x the eifechve date of the Jotnt Protectton Program 
shall not termnate ns responslbllity to eantrlbute t s  share of funds to any fund or prwram 
created by the Authority untll all claims, or other unpa~d Lab~ltles, covering the perlod the Cty 
was slonatory hereto have been finall resolved and a determlnat~on of the final amount of 

r yments due b b CClty or cred~ts to Cty for the penod of its membership has been made aY L 
the Board Directors In connecbon wfth thls deterrnnat~on, the Board may exercise 

slmllar Powers to those prov~ded for In Art~cle 23(cI of this Aareement 
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ARTICLE 23 

Termination and Distrlbutlon 

(a) This Agreement may be terminated any bme during the first three noncancelable 
ears by the wrftten consent of all Member Clties, and thereafter by the wrmen consent of three- 

Yourths of ths Member CBes, prmded, however, that th~s Agreement and the Autho 

funct~ons necessary to mnd up the affairs of the Authority 
Yhdl continue to exist for the purpose of disposing of all claims, distribution of assets and al other 

@) Upon termination of this Agreement, all assets of the Authorny shall be d~str~buted 
on among the pams that have been Members of the Jolnt Protection Program, tncludlng any 
of 1 % ose p a w  which prev~ously Mhdrew pursuant to Article 20 or 21 of this Agreement, m 
accordance wRh and proportionate to their cash (mcluding assessment payments and b property (at market value when received) contributions made during t e term of this 
Agreement The Board shall determine such distnbuban wtthin six months after the last 
pending claim or bss covered by thls Agreement has been finally disposed of 

(c) The Board 1s vested wlth all powers of the Authority for the urpose of w~nding up 

t R and dlssolvlng the business affairs of the Authority These owers sha include tne power to 
require Member Crhes, including those which were Member ties at the time the dalm arose or 
at the hme the loss was incurred, to ay their share of any additional amount of assessment 
deemed necessary by the Board for ? inal d~spostan of all claims and losses covered by this 
Agreement A City's share of such additional assessment shall be determined on the same 
basis as that prmded for annual assessments in Arttde 13(d) and (e) of this Agreement, and I shall be treated r ff L were the n a  year's annual assessment for that Cty, subject to the limtts 
described m Arbde 13(h) of this Agreement 

ARTICLE 24 

Provlolono for By-Law6 and Manual 

As soon as practicable after the first medn of the Board of Directors, and wnhin the 
first twelve months of the Authority's existence, the 1 oard shall cause to be developed Au!honty 
By-Laws and a poll and procedure manual to overn the day-to-day operabons of the 
Author@ Each Mem % er C@ shall receive a copy o any By-Laws, policy statement or manual 
developed under thls Article 

8 
- 

ARTICLE 25 

Nobces to Member Cities hereunder shall be sufficient rf mailed to the off~ce of the City 
Clerk of the respective Member Clty 
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ARTICLE 26 

Amendment 

This Agreement may be amended at any time the wrmen approval of two-thirds of all 
Cty Counals or Commissions of Qbes signatory or by an amendment adopted m the 
manner pmded for In the By-Laws 

Prohlbltlon Against Assignment 

No Crty may asslgn any n M, clam or interest it may haw under this m n t ,  and no L 
part, share, interest, fund, assessment or asset 2' the Author@ 

'$ credltar, assignee or third party sfiaary of a Clty shall have any ngM, lm or Mle to any 

ARTICLE U1 

Agreement Complete 

The for oing constitutes the full end complete Agreement to the parbes There are no 
oral understan "8 inns or agreements not set faith in wrrtlng herein - - - 

I IN WITNESS WHEREOF, tfie files hereto have executed thls Agreement by 
Aubhwized ofhc~als thereof on the date in r' rcebed in the appropriate Appenduc 
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4 
5 CRZAl'ZUQ TUE WASHIHGmH CITIES 
6 
7 IIOSVIUIRCE AUTflORXTX 
8 
9 
10 TXIB AQREEKENT is made and entered into in the State of 
11 Washington by and among the municipal corporation6 organized and 
12 existing under the Constitution or law6 of the State of Washington, 
13 hereinafter collectively referred to as nIemEer Citieew or "Citio~~, 
14 and individually as I1Member Cityw or "Cityw which are parties 
15 signatory to this Agreement and lieted in Appendix A, which is 
16 attached hereto and made a part hereof Said Caties are sometimas 
17 referred to herein as 
10 
19 
2 0 RECITAL6 
21 
22 WEEBEAS, Ch 48.62 RCW provides that tvo or more local 
23 governmental entitles may, by interlocal agreement,-prov-+de-*nmwence 
2 4 m t l v  auraase 1ns-e. .-/or l-lv hire 

rv~ces for any-ptl-+any -ose bv 
=one or more of certain 6pecified methods, and, 

IIL[ERBM, each of the parties to this Agreement desires to Join 
together with the other parties for the purpose of pooling their self- 
insured losses and Jointly purchasing excess insurance and 
aclministrative services in connection with a Joint Protection Program 
for said parties, and, 

 WEE^, it appears aconomically feasible and practical for the 
parties to this Agreement to do so, 

UOW, THEREFORE, for and in considerataon of all of the mutual 
benefits. covenants and agreements contamed herem, the parties 
hereto agree as follows 

- 
ARTICLE I 

The rollowing defmitions shall apply to the provisions of the 
Agreement 

(a) w~uthorxtyu~ shall mean the Washington Cities Insurance 
Authority created by this Aureement - - - 

(b) "Board of Dxr0ator8~~ or uBoardn shall mean the governing 
body of the Author~ty 
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(c) nClaimsqq shall mean demands made against the Authority 
arising out of occurrences whach are within the Authority's Joint 

4 Protection Program as developed by the Board of Direotors. 
5 
6 (d) "Excess Insuranae" shall mean that Insurance purchased on 
7 behalf of the Authority to protect the funds of the Authority against 
8 catastrophes or an unusual frequency of losses during a single year. 
9 
10 (e) *Executive Committeen shall mean the Executive Committee of 
11 the Board of Directors of the Authority. 
12 
13 (f) nFiaoml Yearn shall mean that period of twelve months wh~ch 
14 is establish& as the flecal year of the Authority. 
15 
16 1 (g) llEaaacansmgyper~al shall mean and include self-insurance 
17 through a funded program and/or any commercial insurance contract 
18 
19 (h) 8aExecutive Dxrectorn shall mean that employee of the 
20 Authority who is appointed by the Board of Directors, an8 responsible 
21 for the management and administration of the Joint Protection Proqram 
22 of the Authority 
23 
24 
2 5 ARTICLE 2 

29 This Agreement is entered into by Cities in order to provide more 
30 comprehensive and economacal liability coverage, to prwide for the 

economical and self insurance poallng of snmaraaec--eeveragem 
3 2 I for all forms of insurance available or n q u r e d  by law for 
33 municipal corporat~ons and for which State law authorizes the 
34 formation of poolxng organizations to prwide such insurance, to 
35 reduce the amount and frequency of Cities losses, and to decraase the 
36 cost incurred by Citles in the handling and litigation of clams 
37 This purpose shall be accomplished through the exercise of the powers 
38 of Cities ~ointly in the creation of a separate entity, the Washington 
39 Clties Insurance Authority, to administer a Soint Protection Program 

wherein cities will iointly pool and s e u s u r e  their losses and 
41 I claims, and rav )ointly purchase excess insurance and administrative 
42 and other servlces Including claims adjusting, data processing, risk 
43 management consulting, loss prevention, legal and related services. 
44 
4 5 It is also the purpose of this Agreement to provide, to the 
46 extent permitted by law, for the inclusion at a subsequent date of 
47 such additional municipal corporations organized and exlsting under 
48 the Constltutaon or laws of the State of Washington as may desire to 
49 become parties to this Agreement and members of the Authority, sub3ect 

i" to approval by the Board of Directors 
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It is ale0 the purpose of this Agreement to provide, to the 
extent permitted by law, that the Authority may, in the discretion of 
~ t s  Directors, contract with non-member Citiea or other municipal 
corporations in tha State of Washington to provlde, at a reasonable 
charge, such non-member Cities or municipal corporations 
administrative and other services including claims adjusting, data 
processing, riek management consultlng, loss preventlon and tralning 

Each party to t h ~ e  Agreement certifies that lt intends to and 
doer contract wlth all other parties who are srgnatories of thlc 
Agreement and, in addition, with such other partlee as may later be 
added to and signatories of thls Agreement pursuant to Article 19 
Each party to this Agreement also certifies that the deletion of any 
party from this Agreement, pursuant to Articles 20 and 21, shall not 
affect this Agreement nor such party's intent to contract as descrabed 
abwe wlth the other partles to the Agreement then ramalning. 

This Agreement hall become effective on January 1, 1981, and 
shall contlnue for not less than three years until and unless 
termxnated as heremafter prov~ded. 

ARTICLE 5 

Creation of Aukhority 

Pursuant to Ch. 48 62 RCW, the debts, lrabllltles and obligations 
of the Authority shall not constitute debts, liabilities or 
obllgatlons of any party to this Agreement. - 

Povers of Authority 

(a) The Authority shall have the powers conrmon to Citles an8 is 
hereby authorized to do all acts necessary for the exercise of said 
common powers, including, but not llmlted to, any or all of the 
following: 

1) To make and enter into contracts; 

2) To Incur debts, llabllitles or obligations; 
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3)  To acquire, hold or dispose of property, contributionc 
and donations of property, funds, services and other forms 
of assistance from persons, firms, corporations and 
governmental entities: 

4 )  To sue and be sued in its own name: and 

5) To exercise all powers necessary and proper to carry 
out the terms and provisions of this Agreement, or otherwise 
authorized by law. - 

12 
13 (b) Said powers shall be exercised pursuant to the terns hereof 
14 and in the manner provided by law. 
15 
16 
17 ABTXCLE 7 

Board of Direator. 

(a) The Authority shall be gwetned by M e  Board of Directors 
which is hereby established and which shall be composed of one 
representative from each Member City who is an employee or official of 
that City, as appointed by the City Councll, Commission, or appointing 
official of that City Each City Council, Commission, or appointing 
official in addition to appointing a member of the Board, shall 
appoint at least one alternate who a shall be an officer or 
employee of that City The alternate appointed by a City shall have 
the authority to attend, participate in and vote at any meeting of the 
Board when the regular member for whom he or she is an alternate is 
absent from said meeting. 

(b) Each member or alternate of the Board shall be appointed for 
a one year term and until a successor is appointed Each member or 
alternate shall serve at the pleasure of the City by which he or she 
has been appointed as long as he or .she is an officer or employee of 
the City 

(c) Each member of the Board shall have one vote 

Parerm of the Board of Directors 

The Board of Directors of the Authority shall have the following 
powers and functions. 

(a) The Board may elect from its members, pursuant to Article 10 
of this Agreement, an Executive Committee to which it may give 
authority to make and implement any decisions, including those 
involvxng the administration of the Authority, except those decisions 
that would require an amendment of this Agreement, under Article 26 
herein 
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(b) The Board may review all act6 of the Executive Committee. 
and shall have the power to modify and/or override any decision or 
action of the Executive Committee upon a majority vote of the entire 
Board of D~rectors. 

(c) The Board shall review, modify if necessary, and approve the 
annual operating budget of the Authority. 

(d) The Board shall receive and review periodic accounting of 
all funds under Article 14 and 15 of this Agreement. 

(e) The Board shall have the power to conduct on behalf of the 
Authority, all business of the Authority which the Authority may 
conduct under the provisions hereof and pursuant to law. 

(f) The Board shall determine and select a Joint Protection 
Program for the Authority. 

( a )  The Board shall determine and select all necessary - 7 -  - 
c t ~ a u r a m ~ e ~ - - ~ ~ ~ . n p - ~ - - t n m a r a m e e ~  I =to 2:rry Fz Jolnt Rotectron Progru of the Authority. 

(h) The Board shall have the authority to contract for or 
develop varlous services for the Authority, includmg, but not limited 
to clams adjusting, loss control and rlsk management consultrng 
services. 

(1) The Board shall appoint an Executive Director of the 
Authority and shall recelve and act upon reports of the Executive 
Director. 

(3) The Executive Dzrector shall have the power to hire such 
persons as the Bbard authorizes for the administration of the 
Authority, rncludlng the "borrowing" of management-lwel employees 
from one or mare of the Member Cities to assist in the development 
phase of the Joint Protection Program of the Authority, subject to the 
approval of the Member City Any Member City whose employee LB so 
wborrowedm according to this provision shall be reimbursed by the 
Authority for that employee's t m e  spent or aervices rendered on 
behalf of the Authority. 

(k) The Executive Dlrector shall have the general supervisory 
control over the day-to-day decisions end administrative activities of 
the Authority 

(1) The Board shall have such other powers and functions as are 
provided for in this Agreement, including, but not limited to, the 
power to authorize the contracts with non-member Cities or municipal 
corporations and the mAuthorityul, to provide services to such non- 
members as set forth in Artlcle 2, upon such terms and conditions as 
the Director shall decide approprrate. 
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Meeting6 of the Board of Directors 

(a) Heetingm. The Board shall provide for its regular, 
adjourned regular and special meetings: provided, however, that it 
shall hold at least one regular meeting annually. 

(b) Uinutes. The Board of the Authority 6hall cause mznute6 of 
regular, adjourned regular and special meetings to be kept and shall, 
as soon as possible after each meeting, cause a copy of the minutes to 
be forwarded to each member of the Board and to each City. 

(c) Quorru. A ma)ority of the members of the Board shall 
constitute a quorum for the transaction of business, except that less 
than a quorum may ad)ourn from time to tlme. A vote of the ma)ority 
of those members present at a meeting shall be sufficient to 
constitute actzon by the Board. 

ARTICLE I D  

The Board of Directors may appoint at any time of the year during 
a Board meeting an Executive Committee of the Board of Directors which 
shall consist of an odd number of not less than five nor more than 
nine members, as determined by the Board of Directors Two of the 
members of the Executive Committee shall be the President of the Board 
of Directors, and the Vice President of the Board of Directors; the 
remainder of the members, after their original election, shall be 
elected by the Board of Directors at the same time the officers of the 
Board are elected in January of each calendar year The President of 
the Authority, or the Vice President in his or her absence, shall 
serve as the Chairperson of the Executive Committee. The Board of 
Directors may delegate any of the powers of the Board as outlined in 
Article B to the Executive Committee and may establish and delegate 
any other powers and duties the Board deems appropriate. - 
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ARTICLE 11 
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Officers of the Authority 

(a) President and Vioe Presideat. The Board shall elect a 
President and Vice President of the Authority at its first meeting, 
each to hold office for one year term and until successor is elected. 
Thereafter m January of each succeeding calendar year, the Board 
shall elect or re-elect the President and Vice President for the 
ensuing year. In the event the President or Vice President so elected 
ceases to be a member of the Board, the resulting vacancy in the 
office of President or Vice President shall be filled at the next 
regular or special meetxng of the Board held after euch vacancy 
occurs. In the absence or inability of the Presidrnt to act, the Vxce 
President shall act as President. The President, or in his or her 
absence, the Vice President, shall preside at and conduct all meetings 
of the Board and shall be a member and the Chairperson of the 
Executive Committee 

(b) Executive Director. The Executive Dxrector shall have the 
aeneral atlministrative re~~onsibility for the activities of the Joint 
Srotection Program and shail appoint-all necessary employees thereof. 

(c) V~O~BU...~. The Treasurer shall be appointed by the Board 
and shall ba a person other than the Executive Director. The duties 
of the Treasurer are set forth in Article 14 and 15 of this Agreement. 

(d) Attorney The Board of Directors shall select an attorney 
for the Authority. The attorney may be, but is not required to be, a 
C ~ t y  Attorney, from a Member City. In the event the attorney is 
precluded from acting because of a conflict of interest or legal 
impediment, or for other good reason, the Board may employ independent 
counsel as the attorney f o r  the Authority The attorney shall serve 
at the pleasure of the Board of Directors. 

ARTICLE 12 

(a) The +nsuranee-coverage provided for Member Cities by the I Authority shall b e a l l t h e  or require 
protection for comprehensive liability, personal injury, errors and 
omissions, contractual liability, and such other areas of coverage as 
the State shall require or the Board shall determine. 

1 (b) The Authority shall maintam an-+nmuraaee c o v e ~ l i m i t  for 
Member Cities determined by the Board of Dlrector~ to be adequate. 

1 The Board may arrange purchase of a group msurance policy for Member 
Cities interested m obtaining additional coverage above this limit, 
at an additional cost to those participating Cities 
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(c) The Board may arrange for the purchase of any other 
ansurance deemed necessary to protect the funds of the Authority 

4 against catastrophes 
5 

8 
9 0melopmsat of the Joint Protection Proqr8m 
10 
11 (4) As soon as practicable after the effective date of this 
12 Agreement, but prior to the effective date of the Joint Protection 
13 Program, the Board of Directors shall adopt the Authority8s Joant 

Protection Program, including the tarnuranee-coverage prwided for in 
15 l4 I Article 12, the amount of in~tial prar+umaassessme&, the precise coot 
16 allocation plan and formula, the pro forma financial statement of the 
17 I Authority, and the amount and type of excess insurance te- be 
18 procured. 

(b) The Joint Pratection Program provided by the Authority shall 
extend to all city department operations except transit, aviation and 
hospitals, unless otherwise excluded by the Board of Directors. 

I (c) The initial premarun@ssessnlgDf for each Caty shall be 
determined by the Board, in its discretion, based upon a fair formula 

I which aha%- consider, but not be limited to, Uta1 Citv works 
-total Cxty payroll, administrative experience of the City, the 
previous loss experience of the City, the liability risks of the City 
and the costs to the Authority of adding the City as a member. 

(d) The cost allocation plan and formula adopted by the Board 
shall prwide for an adjustment m the Member Cities' 
p r e m % n m a ~  at the end of the first year of operation, and 
annually thereafter, in order to produce a--prem*wn for the 
following year for each City j&Jl con m r .  but not be U i t e d  to, 
tfiethek-ts-e~a%-he-the-a~-sf-the-foll~ing-khree-+tema: 

1) That amount of losses borne individually by the City, 
as determined by the Board, and 

2) - The City's share of pooled losses and other expenses, 
as determined by the Board; and 

3) The Clty8s contribution to a catastrophe fund and 
reserves for incurred-but-not-reported losses, and amount of 
such fund and reserves to be determined by the Board. 

(e) The Board may gt anv tlme make rnueh- - 
anv f u  C . a  e c t  

a -11tv heremaum 
ad~us~enta-re~rsape~kfve-te-Ue-prter-yea~.-and-eaeh-nember-efCy-~ha~~ 
pay-aay-addtttena~-pr~~~~-~.e~~red-by-aueh-ret~ea~et~ve-~dyuakment 
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(f) The Board uhall adopt criteria for determining each City's 
annual share of pooled losses, expenses and contribution to a 
catastrophe fund which may include the City's payroll as compared to 
the total payroll of all Member Cities, the City's individual loss 
experience, and much other criteria as the Board may determine to be 
relevant. 

(g) The annual read~ustment of the amount of prem+um-f 
shall be made and notices for readjusted prem+umpsseas& amounts and 
the next year's p r e m + n m s ~ ~ ~  shall be distributed at leafit 
ninety (90) days prior to the close of each fiscal year. This 

I premtumpssessment amount, together with any readjusted amount due 
under paragraph (c) abwe, shall be due and payable on or before 
fifteen (15) days after the beginning of the fiscal year. 

(h) Inasmuch as some Member Cities may experience an unusual 
frequency of losses during a single fiscal year, which could increase 

1 their final premtumassessment substantially-above*-- 
for that year and cause budgetary problems, the Board may provide for 

1 payment of a portion of such a d d ~ ~ + e n a & - ~ u m ~  to be made 
over a period of time, not to exceed three years, plus reasonable 
interest 

ARTICLE 1 4  

Aooounts and Records 

(a) Annual Budget. The Authority shall annually adopt an 
operating budget, pursuant to Article 8(c) of this Agreement. 

(b) Funds and Accounts. The Authority shall establish and 
maintain such funds and accounts as may be required by a I pro~ergeed accounting practice). Books and records of g:t:tth"orz 
shall be in the hands of the Treasurer and shall be open to any 
inspection at all reasonable times by representatives of Member 
Cities 

(c) Executive Directorwe Report The Executive Director, within 
one hundred and twenty (120) day6 after the close of each fiscal year, 
shall give a complete written report of all financial activities for 
such fiscal year to the Board and to each Member City. 

(d) Annual Audit. The Board may provide for a certified, annual 
audit of the accounts and records of the Authority such audit shall 
conform to generally accepted auditing standards. When such an audit 
of the accounts and records is made by a Certified Public Accountant, 
a report thereof shall be filed as a public record with each of the 
Member cities. Such report shall be filed within six (6) months of 
the end of the year under examination. 
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(d) Coats. Any costs of the audxt, lncludxng contracts with, or 
employment of, Certified Public Accountante, in making an audit 
pursuant to thrs Article, shall be borne by the Authorlty and shall be 
considered Included withln the term ma~inistrative coststt. 

ARTICLE 15 

Responsibility for lloniee 

(a) The Treasurer of the Authorlty shall have the custody of and 
dlsburse the Authorrty's funds subject to Board apgrwal. He or she 
shall have the authority to delegate the signatory function to such 
persons as are authorized by the Board. 

(b) A bond in the amount set by the Board, as outlined by State 
RCW shall be required of all officers and personnel authorized to 
disburse funds of the Authority, such bond to be paid for by the 
Authority. 

(c) The Treasurer's duties shall include: 

(1) Recelve and rece~pt for all money of the Authorlty and 
place it in the treasury to the credit of the Authority, 

(2) Be responsible upon hlr or her officlal bond for the 
safekeeping and disbursement of all of the Author~ty's money 
so held by him or her: 

(3) Pay, when due, out of money of the Authorlty so 
held by him or her, all sums payable on outrtandxng debts of 
the Authority, 

( 4 )  Pay any other sums due from the Authority money only 
upon request for payment signed by the President of the 
Board or the Executive Director. The Board may designate an 
alternate fiignature for each: and 

(5)  Verlfy the report in writlng on the first day of July, 
October, January and Aprll of each year to the Authority and 
to Member Clties the amount of money held for the Authority, 
the amount of receipts since the last report, and the amount 
paid out since the last report 

ARTICLE 16 

~epoasibilitaes of the Authority 

The Authority shall perform the following functions in 
discharging its responsibilities under this Agreement: 
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(a) Provide +na~*anee-cwerage bv whatever means and 
oard s as--, rncluding but not lmated to a 

b i r - a n $ Z k i S S % d  c o e i a  insurance, as well as excess 
coverage and umbrella insurance, by negotiation or bid, and purchase, 

6 as necessary 
7 
8 (b) Assist Cities in obtaining insurance coverages for rlsks not 
9 included within the basic coverage of the Authority. 
10 
11 (c) Aaaist each City's assigned risk manager wlth the 
12 implementation of that function within the City 
'I I La 

14 (d) Provide loss prevention and safety and consulting services 
15 to Cities as required. 

(e) Provide claims ady~stinq and subrogation services for claims 
covered by the Authority's Joint protection Program. 

(f) Provide loss analysis by the use of statistical analysis, 
data processing, and record and file-keeping services, in order to 
identify high exposure operations and to evaluate proper levels of 
self-retention and deductibles. 

(g) Provade for Cities, as needed, a review of their contracts 
to determine sufficiency of zndemnity and insurance provisions. 

(h) Conduct risk management audits to revaew the participation 
of each City an the program. The audit shall be performed by the 
Executave Director, or, at the discretion of the Board, an independent 
auditor may be retained by contract to conduct the audlts - - 

3 2 
33  (1) The Authorxty shall have such other responsibilaties as 
34 deemed necessary by the Board of Directors in order to carry out the 
35 purposes of thas Agreement. 
36 
37 
38 ARFfCLE 17 

- Responsfbxlaties of Member Cities 

Member Cities shall have the following responsibilities 

(a) The Clty Council, Commission, or appointing official of each 
City shall appoint a representative and at least one alternate 
representative to the Board of Directors, pursuant to Article 7 of 
this Agreement. 

(b) Each City shall appolnt an employee of the City to be 
responslblo for the rlsk management function withrn that City, and to 
serve as a llaison between the City and the Authority as to risk 
management. 
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(c) Each City shall maintain an active safety officer and/or 
committee, and shall consider all recommendations of the Authorlty 
concerning the development and implementation of a loss control policy 
to prevent unsafe practices. 

(d) Each City shall maintaln rt8 own set of records, as a loss 
log, 1n all categories of lo66 to insure accuracy of the Authority's 
loss reporting system. 

(e) Each Clty shall pay its pram*- and any readjusted I a m ~ n k # s s e s m + ~  promptly to the Authorlty when due. After withdrawal 
or termlnatlon, each city shall pay promptly to the Authority its 

1 share of any additional pram*- and accrued interest at a 
rate determ~ned by the Board when and if required of it by the Board 
under Article 22 or 23 of this Agreement. 

(f) Each City shall provide the Authorlty with such other 
informatron or assistance as may be necessary for the Authority to 
carry out the Joint Protection Program under thls Agreement. 

(g) Each City shall m any and all ways cooperate with and 
asslst the Authority, and any insurer of the Authority, m all matters 
relating to this Agreement and covered losses, and will comply with 
all by-laws, rules and regulations adopted by the Board of Directors. 

Iaterim Period aad Cffeotive Date oP Program 

(a) Interim Period Once thxs Agreement has been initially 
signed, the estimated deposit charge for each City shall be developed 
and presented to each City by written notlce. Each City shall have 
thlrty (30) days from the receipt of such notice to wlthdraw from the 
Agreement. 

After the end of this thirty (30) day period, and prlor to 
December 1, 1980, each City's actual deposit charge shall be 
determined Each City whxch signed the Agreement shall be bound 
thereby unlees the actual deposit charge for the flrst year exceeds 
the eatmated deposit charge in the written notice. If the actual 
deposlt charge exceeds the estimated deposit charge, a Member City may 
nevertheless, elect to proceed with its partxcipatlon in the Joint 
Protection Program by informing the Authority, in writing, of its 
deeis~on to that effect. 

(b) Cffeotive Date After each City's actual deposit charge for 
the flrst year has been determined, vrltten notice to that effect 
shall xmmediately be glven to all Cities The Joint Protection 
Program shall become effective thirty (30) days from the date of such 
notlce 
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(e) Joint P~otaation Proqru. After this Agreement becomes 
effective, the Authority shall develop the details of the Joint 
Protection Program more fully described in Article 12 and 13 of this 

5 Agreement. 
6 
7 
8 ARTICLE 19 
9 
10 Uew Members 

After the effective date of the Joint Protection Program is 
established by the Authority, according to the provisions of Article 
18, additional Citxes shall not be permitted to become signatories to 
this Agreement, or to enter the Joint Protection Program, during the 
first year of operation. Following the first year of operation, the 
Authority shall allow entry in the program of new members approved by 
the Board at such time during the year as the Board deems appropriate. 
Cities entering under this Article will be required to pay their share 
of organizational expenses as determined by the Board, including those 
necessary to analyse their loss data and determine their 

I prem*ttmm-. 

ARTICLE PO 

a) City Withdrawal From Authority Membership 

(1) A Mslnber Clty may withdraw as a party to this Agreement 
pursuant to requ~rements of Article 18. 

(2) A Member City which signs the Agreement and enters the 
Joint Protaction Program pursuant to Article 18 may not 
withdraw as a party to this Agreement and as a member of the 
Authority for a three-year peri~d commencing on the 
effective date of the Joint Protection Program, as 
determined by Article 18 

(3) After the xnitial three-year non-cancelable comltment 
to the program, a Member City may withdraw from membership 
only at the end of any fiscal year of the Authority, 
provided it has given the Authority twelve months prior 
written notice of its intent to withdraw from this 
Agreement. Such notice shall be hand carried or mailed to 
the offlces of the Authority by certified mail. 
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(4) Withdrawal of membership will result in automatic 
cancellatron of such Member City's participation rn the 
Joint Protection Program, any excess insurance and any other 
programs offered by the Authority effective the date of 
withdrawal. Further, the Authority reserves the right to 
non-renew said withdrawing Member City's coverage rn any 
Authority program during such City's notlce period. 

b) Authority Termination of City Membership 

1) The Authority shall have the raght to terminate any 
Crty8s membership in the Authority at any time. Such 
Tenination of Membership shall be upon a majority vote of 
the Board of Directors present at a full Board meeting where 
such motion for termination of membershap as presented. A 
City's termination of memberehlp shall become effective no 
later than sixty (60) days after the date such motion is 
passed, but in no event shall membership extend beyond the 
last day of coverage in the current Authority innareBee 
eeveregt-program in which said Clty is a participant 

2) For purpose8 of this sectlon, Membership in the 
Authority consists of a Member City's right to have a 
representative on the Board of Directors and to vote on 
Board matters, and the right to participate or receive 
caverage ln any Joint Protection Program, self-insured 
retention or excess insurance program, and to utilize any 
Authority services or programs. 

3) The Authority fihall notify a City rn writing of it6 
intent to vote on a motion for Termination of Membership of 
the City at least 30 days before the meeting at whleh the 
motion is to be voted upon The notification shall include 
reasons for the proposed Termination of Membership. The 
affected City has the right to be represented at the meeting 
where the motion for Tennrnation of Membership is to be 
voted upon and will be provided an opportunity to address 
the Board members present if they so choose. 

43 
4 4 Cancellation of Coverage 
4s 
4 6 a) The Authority shall have the right to cancel any Member 
47 1 City's participation in any tnsnranee-coverage program offered by or 
1 8  through the Authority The terms of such cancellation of cwerage 
49 wlll be specified in each of the cwerage documents for the 
50 Authority's various programs, except that excess coverage in any 

program shall automatically cancel effective the date of Cancellatlon 
of its self-insured coverage. Further cwerage in all Authority 
programs shall =ease effective the date of Member City's voluntary 

54 withdraval of membership from the Authority. 
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I b) The Authority may cancel any Member City's partlc~pation an 
1 any tnsaranee-coverage program offered by or through the Authority 

4 wlthout terminat~on of the Member City's membership in the Authority. 
5 Howevrr, any City whose Membership in the Authority has been 
6 terminated pursuant to Article 20(B) shall automatically be canceled 
7 1 from participation in all tnsa~anee-coverage programs offered by or 
8 through the Authority as of the effective date of termination of 
9 membership. 
10 
11 
12 -TIC- P2 
13 
14 Effeot of iithdraual 
15 
16 (a) The withdrawal of any City from thls Agreement shall not 
17 terminate the same and no City by withdrawing shall be entltled to 
18 1 payment or return of any premttm-f, consideration of property 
19 paid, or donated by the City to the Authority, or to any distributaon 
20 of assets. 
2 1 
2 2 (b) The withdrawal of any City after the effeotave date of the 
23 Joint Protectaon Program shall not terminate its responsibil~ty to 
24 1 contribute its share of premtnm-*-funds to any fund or +nsaranee 

program created by the Authority until all claams, or other unpaid # liabilities, coverlng the period the City was signatory hereto have 
been finally resolved and a determination of the final amount of 
payments due by the City or credits to the City for the period of its 

29 lnelnbershlp has been made by the Board of Directors. In connection 
30 Wlth this determination, the Board may exercise clrnllar powers to 
31 those provir3ed for in Article 23 (c) of this Agreement. 
32 

-TIC= 23 

Tarmination and Distrabution 
- ~ 

38 (a) This Agreement may be termmated any time dur~ng the first 
39 three noncancelable years by the written consent of all Member Cities, 
40 and thereafter by the mitten consent of three-fourths of the Member 
41 Cltaes; provided, however, that this Agreement and the Authority 
42 shall contmue to exzst for the purpose of disposing of all claims, 
43 dlstr~utlon of assets and all other functions necessary to wind up 
44 the affairs of the Authority 
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(b) Upon termination of this- Agreement, all assets of the 
Authority shall be distributed only among the parties that have been 
Members of the Joint Protection Program, including any of those 
parties which previously withdrew pursuant to Article 20 or 21 of this 
Agreement, in accordance with and proportionate to their cash 

1 (mcluding pram* -) payments and property (at market value 
when received) contributions made during the tern of this Agreement. 
The Board shall determine such diatribution within six months after 
the last pending claim or loss covered by this Agreement has been 
finally disposed of. 

(c) The Board is vested with all powers of the Authority for the 
purpose of wlnding up end dissolving the business affairs of the 
Authority. These powers shall include the power to require Member 
Cities, including those which were Member Cities at the time the claim 
arose or at the time the loss was incurred, to pay thelr share of any 

( additional amount of p r m + m m  deemed necessary by the Board 
for final disposition of all claims and losses covered by this 

1 Agreement A City's share of such additional prem*- shall 
be determined on the same basis as that provided for annual 

f prmtumaamssmmu in Article 13 (6) and (e) of this Agreement, and 
shall be treated as if it were the next year's annual 

24  ( p r e m + u m ~  for that city, subject to the limlti described in 
25 Article 13 (h) of this Agreement 

I! m T f C L E  24  

Provieroam for By-Lawe rrnd irrnual 

As soon as practicable after the first meeting of the Board of 
Directors, and within the first twelve months of the Authority's 
existence, the Board shall cause to be devmloped Authority By-Laws and 
a policy and procedure manual to govern the day-to-day operations of 
the Authority. Each Member City shall recelve a copy of any By-Laws, 
policy statement or manual developed under this Article. 

ARTICLE 25 

Wotioso 

Notrces to Member Cities hereunder shall be sufficient if malled 
to the office of the City Clerk of the respective Member City. 
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ARTICLE 26 
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Amendment 

This Agreement may be amended at any tine by the written approval 
I of -0 thirds of - all City Councils or Commissions of Cities signatory 
to it, or by an amendment adopted in the manner provided for in the 
~y-~aws . 

ARTICLE 27 

Prohibition Against Amsignnent 

No City may assign any right, clam or interest it may have under 
this Agreement, and no creditor, assignee or third party beneficiary 
of any City shall have any right, clam or title to any part, share, 

I interest, fund, prem*- or asset of the Authority. 

Agreement Complete 

The foregoing constitutes the full and complete Agreement to the 
parties. There are no oral understandings or agreements not set forth 
in writing herein. 

IN WITUEBB WEEREOF, the parties hereto have executed this 
Agreement by Authorized officials thereof on the date indicated in the 
appropriate Appendix 


