RESOLUTION R-3704

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND
APPROVING AMENDMENTS TO THE INTERLOCAL AGREEMENT
CREATING THE WASHINGTON CITIES INSURANCE AUTHORITY

WHEREAS, the Washington Cities Insurance Authonty has been a
functioming and operating organization for the past ten years, and

WHEREAS, Article 26 of the Interlocal eement creating the
Washington Cities Insurance Authority allows for amendment of the Interlocal
Agreement, and

WHEREAS, The Board of Directors of the Washington Cities Insurance
Authority has identified certain articles of the Interlocal Agreement which are
need of amendment to promote future efficiencies of operation

NOW, THEREFORE, BE IT RESOLVED by the City Council of the
City of Kirkland as follows

Section 1, The attached proposed changes to certain sections of the
Interlocal Agreement creating Washington Cities Insurance Authority, which by this
reference are incorporated herein, are hereby approved and, further, presentation
of same to each of the other member city councils for their ratification and approval
15 also authorized

PASSED by majonty vote of the Kirkland City Council 1n regular, open
meeting this Sth day of November, 1991

SIGNED 1n authentication thereof th oV r, 1991

L
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INTERLOCAL AGREEMENT.
CREATING THE WASHINGTON CITIES
INSURANCE AUTHORITY

THIS AGREEMENT 1s made and entered into in the State of Washington by and amon
the muniipal corporations organzed and existing under the Constitution or laws of the State
Washington, hereinafter coliectively referred to as "Membaer Clties” or "Citlas’, and ndividually
as "Membear City" or 'CHK" which are partes signatory to this Agreement and hsted in
Appendx A, whic attached hereto and made e part hereof Sad Ches are sometimes
refefred to herein as "parties”

RECITALS

WHEREAS, Ch 4B 62 RCW prowides that two or more local governmental entties may,
by interlocal agreement, jointly purchase insurance, jointly self insure, and/or jointly hire risk
mgtrls_lagdemana services for any authorized purpose by any one or more of certain specified
methods, and,

WHEREAS, each of the parhes to thus Agreement desires to join together with the other
parties for the purpose of poohng ther self-insured losses and jointly purchasing excess

insurance and administrative services in connection with a Joint Protection Program for said
partes, and,

WHEREAS, t appears economically feasible and practcal for the partes to thus
Agreement to do so,

NOW, THEREFORE, for and in consideration of all of the mutual benefits, covenants
and agreements contained herein, the partes hereto agree as follows
ARTICLE |
Definltions
The following defintions shall apply to the provisions of the Agreement

(@) “Authority" shall mean the Washington Cities Insurance Authority created by this
Agreement

(b} “Board of Directors" or "Board" shall mean the governing body of the Authority

() “Claims" shall mean demands made against the Authorty ansing out of
occurrences which are within the Authorty’s Joint Protection Program as developed by the
Board of Directors

(d) “Excess Insurance" shall mean that insurance purchased on behalf of the
Authonty to protect the funds of the Authonty against catastrophes or an unusual frequency of
losses during a single year




WCIA Interlocal Agreement October 1, 1991 Page 2

(e) "Executive Committee” shali mean the Executve Committee of the Board of
Directors of the Authority

( "Fiscal Year" shall mean that penod of twelve months which I1s established as the
fiscal year of the Authonty

(g) *Coverage" shall mean and include self-nsurance through a funded program
and/or any commercial insurance contract

*Executive Director* shall mean that employee of the Authonty who 15 appointed
by the Boarg of Directors, and responsible for the management and administration of the Joint
Protechon Program of the Authorty

ARTICLE 2
Purpose

This Agreement i1s entered into by Cies in order to provide mere comprehensive and
economical habah;y coverage, to provide for the economical and self insurance pooling of nsk
exposures for all forms of insurance available or required by law for municipal corporations and
for which State law authorizes the formation of pooling organizations to prowde such insurance,
to reduce the amount and frequency of Cities losses, and to decrease the cost incurred by
Cihes in the handing and Iitigation of clams This purpose shall be accomplished through the
exercise of the powers of Cities jointly in the creation of a separate entity, the Washington Cities
Insurance Authortty, to administer a Joint Protection Program wheretn cities will jointly pool and
self insure ther losses and clams, and may jointly purchase excess insurance and
administrative and other services including claims adjusting, data processing, nsk management
consulting, loss prevention, legal and related serwices

It 15 also the purpose of this Agreement to provide, to the extent permitted by law, for the
inciusion at a subsequent date of such additional municipal corporations organized and existng
under the Consgtitution or laws of the State of Washington as mar desre 10 become pares 1o
this Agreement and members of the Authority, subject to approval by the Board of Directors

It 18 also the purpose of this J:;?reament to provide, to the extent permitted by law, that
the Authority may, in the discretion of its Prectors, contract with non-member Cties or other
municipal corporations In the State of Washington to provide, at & reasonable charge, such
non-member Cites or municipal corporations administretive and other services including clams
adjusting, data processing, nsk management consulting, loss prevention and training

ARTICLE 3
Parties to Agreement

Each party to this Agreement certrfies that it intends to and does contract with all other
parties whe are signatories of this Agreement and, in acdition, with such other parties as may
later be added to and signatones of thes Agresment pursuant to Arhicle 18 Each party to this
Agreement also certifies that the delstion of any party from this Agreement, pursuant to Articles
20 and 21, shall not affect this Agreement nor such party’s intent to contract as described
above with the other parties to the Agreement then remaining
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(e) “Executive Committee" shall mean the Executve Committee of the Board of
Directors of the Authority

"Fiscal Year" shall mean that period of twelve months which is established as the
fiscal year of the Authority

(o) "Coverage" shall mean and include seff-insurance through a funded program
and/or any commercial insurance contract

h) “Executive Director" shall mean that employee of the Authorty who 15 appointed
by the Board of Directors, and responsible for the management and administration of the Joint
Protecton Program of the Authority

ARTICLE 2
Purpose

This Agreement is entered into by Crhes in order to provide more comprehensive and
economucal iabity coverage, to provide for the economical and self insurance pooling of risk
exposures for all forms of insurance available or required by law for municipal corporations and
for which State law authorizes the formation of pooling organizations to provide such insurance,
1o reduce the amount and frequency of Cries losses, and to decrease the cost incurred by
Citres in the handing and Itigation of clams  This ch.I,I;POSE shall be accomplished through the
exsroise of the powers of Cities jointly in the creabon of a separate entity, the Washington Cities
Insurance Authonty, to administer a Joint Protection Program wheremn ciies will jointly pool and
seff insure ther losses and clams, and may jomtly purchase excess Insurance and
administrative and other services including claims adjushng, data processing, risk management
consulting, loss prevention, legal and related services

It 1s also the purpose of this Agr:eemant to prowide, to the extant permitted by law, for the
inclusion at a subseguent date of such addiional municipal corporations organized and existing
under the Constitution or laws of the State of Washington as may desire 10 become parties 1o
thus Agreement and members of the Authorty, subject to approval by the Board of Directors

It 15 aiso the purpose of this Agreement to provide, to the extent permitted by law, that
the Authonty may, in the discretion of s Directors, contract with non-member Crties or other
municipal corporations in the State of Washington to prowide, at a reasonable charge, such
non-member or municipal corporations administrative and other services including clams
adjusting, data processing, risk management consulting, loss prevention and training

ARTICLE 3
Partles to Agree~ent

Each party to this Agreement certifies that it intends to and does contract with all other
parties who are signatories of this Agreement and, in addhon, with such other parties as may
later be added to and signatories of this Agreement pursuant 10 Article 19 Each party to this
Agreement also certrfies that the delstion of any party from this Agreement, pursuant to Articies
20 and 21, shall not affect this Agreement nor such party's intent to contract as descnbed
above with the other parties to the Agreement then remaining
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ARTICLE 4
Term of Agreement
This Agreement shall bacome effective on January 1, 1981, and shalt contmue for not
less than three years untl and unless terminated as hereinafter provided
ARTICLE 5
Creation of Authority
Pursuant to Ch 48 62 RCW, the debts, iabiities and obligatons of the Authority shall nat
consttute debts, liabilites or obligahons of any party to this Agreement
ARTICLE 6 ‘
Powaers of Authority
{8) The Authority shall have the powers common t¢ Cibes and 15 hersby authorized to
do all acts necessary for the exercise of said common powers, including, but not imited to, any
or all of the foliowing

(1) To make and enter into contracts,

(20 Toincur debts, habities or obligahons,

(3) To acquire, hold or dispose of property, contributions and donations of
property, funds, services and other forms of assistance from persons, firms,
corporations and governmental entities,

{4} To sue and be sued in ts own name, and

(5) Toexercise all powers necessary and proper to carry out the terms and
provisions of this Agreement, or otherwise authorzed by law

{b) Said powers shall be exercised pursuant to the terms hereof and in the manner
provided by law

ARTICLE 7
Board of Directors

(80 The Authorty shall be governed by the Board of Directors which 1s hereby
established and which shall be composed of one representative from each Member City who 1s
an employee or official of that City, as appointed by the Cty Council, Commission, or
appointing official of that Cty Each Crty Council, Commission, or appointing official in addrion
to appointing a member of the Board, shall appoint at least one alternate who also shall be an
officer or employee of that City The alternate apponted by a City shall have the authority to
attend, participate in and vote at any mesting of the Board when the regular member for whom
he or shs is an alternate 1s absent from said meeting
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() Each member or alternate of the Board shall be a;a)faomted for a one year term
and until 2 successor 1s appointed Each member or alternate shall serve at the pleasure of the
City by which he or she has been apponted as long as he or she is an officer or emplicyee of
the Cnty

(¢) Each member of the Board shall have one vote

ARTICLE S
Powers of the Board of Directors
The Board of Directors of the Authonty shell have the following powers and funchons

(@) The Board may elect from its members, pursuant to Article 10 of this Agreement,
an Executive Committee to which it may give authority to make and implement any decisions,
including those invoiving the administration of the Authority, except those decisions that would
require an amendment of this Agreement, under Article 26 herein

The Board may review all acts of the Executive Committee, and shall have the
power to modify and/or overnde any decision or achon of the Executive Committee upon a
majority vote of the entire Board of Directors

{c) The Board shall rewew, moddfy i necessary, and rove the annual operatn
budget of the Authority o P pereing

(d) The Board shall receve and review periodic accounting of all funds under Article
14 and 15 of this Agreement

(e) The Board shall have the power to conduct on behalf of the Authortty, all business
tc:f the Authorrty which the Authorty may conduct under the provisions hereof and pursuant to
aw

(f  The Board shall determine and select a Joint Protechon Program for the Authonty

g) The Board shall determine and ssiect all necessary instruments of coverage to
carry out the Joint Protection Program of the Authority

ﬁ) The Board shall have the authonty to contract for or develop vanous services for
the Authority, including, but not imited to clams adjusting, loss control and nsk management
consuling services

() The Board shall appomnt an Executive Director of the Authority and shall receive
Bnd act upon reports of the Executive
irector

The Executive Director shall have the power to hire such persons as the Board
authorizes for the administration of the Authonty, including the "borrowing" of management-
level employees from one or more of the Member Crties to assist in the development phase of
the Joint Protection Program of the Authonty, subject to the approval of the Member City  Any
Member City whose employee Is S0 *borrowed" according to this provision shall be rembursed
by the Authonity for that employee's time spent or services rendered on behalf of the Authority
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(k) The Executve Director shall have the general supervisory control over the day-to-
day decisions and admirustrative actvities of the Autnority

()  The Board shall have such other powers and functions as are provided for in this
Agreement, Including, but not mited to, the power to authonze the contracts with non-member
Crties or municipal corporations and the "Authonty®, to provide services 10 such non-members
as set forth In Article 2, upon such terms and conditions as the Diractor shall decide

appropnate

ARTICLE S
Mestings of the Board of Directors

(a) Meetings The Board shall provide for its regular, adjourned reguiar and special
meetings, provided, however, that it shall hold at least one regular meeting annually

Minutes The Board of the Authorty shall cause minutes of regular, adjoumed
reguler and special meetings to be kept and shall, as soon as possible after each meetng,
cause a copy of the minutes to be forwarded to each member of the Board and to each City

{c) Quorum A majorty of the members of the Board shall conshtute a quorum for
the transachon of business, except that less than a quorurn may adjourn from time to tme A
vote of the rnajorrngr of those members present at a meeting shall be sufhicient to constitute
action by the Boa

ARTICLE 10
Executive Committee

The Board of Directors may appoint at any tme of the year during a Board meeting an
Executive Committee of the Board of Directors which shall consist of an odd number of not less
than five nor more than nine members, as determined by the Board of Directors Two of the
members of the Executive Committee shall be the President of the Board of Directors, and the
Vice President of the Board of Directors, the remainder of the members, after ther onginal
elechon, shall be elected by the Board of Directors at the same time the officers of the Board
are elected in January of each calendar year The President of the Authorty, or the Vice
President in his or her absence, shall serve as the Chairperson of the Executive Committee
The Board of Directors may delegate any of the powers of the Board as outined in Article 8 to
the Executve Committes and may establish and delegate any other powers and duties the
Board deems appropriate
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ARTICLE 11
Officers of the Authorlty

{a) President and Vice President The Board shall elect a President and Vice
President of the Authonty at its first meeting, each to hold office for one year term and unti
successor 1S elected Thereafter n January of each succeeding calendar year, the Board shall
elect or re-glect the President and Vice President for the ensuing year In the event the
President or Vice President so elected ceases to be a member of the Board, the resulting
vacancy in the office of President or Vice President shall be filled at the next regular or special
meeting of the Board held after such vacancy occurs In the absence or inability of the
President to act, the Vice President shall act as President The President, or in his or her
ebsence, the vice President, shall preside at and conduct all meetings of the Board and shall
be a member and the Chairperson of the Executive Committee

(b Executive Director The Executive Diractor shall have the general administrative
responsibility for the activities of the Joint Protection Program and shall appoint all necessary
employees thereof

(¢) Treasurer The Treasurer shall be appointed by the Board and shall be a
person other than the Executive Director  The duties of the Treasurer are set forth in Article 14
and 15 of this Agreement

(d) Attorney The Board of Directors shall select an attorney for the Authorty The
attorney may be, but 1s not required to be, a City Attorney, from a Member City In the event
the attomeg Is precluded from acting because of a conflict of interest or legal impediment, or for

other pood reason, the Board may employ independent counsel as the attorney for the
Authority The attorney shall serve at the pleasure of the Board of Directors
ARTICLE 12
Coverage

(@) The coverage provided for Member Cihes by the Authority shall be defined by the
Board and may allow or require protection for comprehensive liability, personal injury, errors
and omissions, contractual iiability, and such other areas of coverage as the State shall require
or the Board shall determmne

(b) TheAuthority shall maintain a coverage imit for Member Cities determined by the
Board of Directors to be adequate The Board may arrange purchase of a group insurance
pobcy for Member Cries interested in obtaning additional coverage above this imit, at an
addmtional cost to those participating Cities

{c) The Board may arrange for the purchase of any other insurance deemed
necessary to protect the funds of the Authority against catastrophes
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ARTICLE 13
Development of the Joint Protection Program

(a) As soon as practicable after the effective date of this Agreement, but pror to the
effective date of the Joint Protection Program, the Board of Directors shall adopt the Authonty's
Joint Protection Program, inciuding the coverage provided for m Article 12, the amount of inhial
assessment, the precise cost aliocation plan and formula, the pro forma financial statement of
the Authority, and the amount and type of excess insurance which may be procured

{p) The Joint Protecton Program provided by the Aulhont¥ shall extend to all city
dep?étrgfegt operations except transit, aviation and hosgﬁals, unless otherwmise excluded by the
Boa irectors

{c) The intial assessment for each City shall be determined by the Board, in s
discretion, based upon a far formula which may consider, but not be imited to, total City
worker hours, total City p:groll. administrative expernence of the City, the previous loss
ca;xnganance of gta Crty, the habiity risks of the City and the costs to the Authonty of adding the

as a member

(d) The cost allocation plan and formula adoptedgfy the Board shall prowde for an
adjustment in the Member Cities’ assessments at the end of the first year of operation, and
annually thereafter, in order to produce an assessment for the following year for each City shall
consider, but not be limrted to, the following

{1 )‘:| That amount of losses borne ndwidually by the City, as determined by the Board,
an

2) o Thecl Cty's share of pooled Iosses and other expenses, as determined by the
oard, an

(3) The Crty’s contribution to e catastrophe fund and reserves for incurred-but-not-
reported logses, and amount of such fund and reserves to be determined by the Board

(? The Board may at any time make additional assessment adjustments to correct
iztyhmnrt‘y defict as the Board deems necessary to maintain the financial integnty of the
0

(  The Board shall adopt critena for determining sach Crty's annual share of pooled
losses, expenses_and contributon to a catastrophe fund which may include the City's payroll as
compared to the total payroll of all Member Cities, the City's incividual loss expenence, and
such other criteria as the Board may determine to be relevant

:(ig] The annual readjustment of the amount of assessment shall be made and nohces
for readjusted assessment amounts and the next year's assessments shall be distributed at
least ninety (S0) days pnor to the close of each fiscal year This assessment amount, together
with anznreadjust amount due under paragraph (c) above, shall be due and payable on or
before fifteen (15) days after the beginning of the fiscal year

(h) Inasmuch as some Member Cities may expenence an unusual frequency of
losses dunng & single fiscal year, which could increase their final assessment substantially for
that year and cause budgetary problems, the Board may provide for payment of a portion of
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such assessment to be made over a penod of ime, not to exceed three years, plus reasonable
interest

ARTICLE 14
Accounts and Records

(a) Annual Budget The Authonty shall annually adopt an operating budpet,
pursuant to Article 8(c) of this Agresment

(b) Funds and Accounts The Authonty shall establish and mamntain such funds and
accounts as may be required by state law and proper accountng practices Books and
records of the Authority shall be in the hands of the Treasurer and shall be open to any
inspection at all reasonable times by representatives of Member Cities

(c) Executwe Director's Report The Executive Director, within one hundred and twenty
(120) days after the ciose of each fiscal year, shall gve & complete wnitten report of all financial
actwities for such fiscal year to the Board and to each Member City

Annual Audit The Board may provide for a certified, annual audr of the accounts
and records of the Authonty such audtt shall conform to generally accepted audting standards
When such an audt of the accounts and records 1s made by a Certfied Public Accountant, a
report thereof shall be filed as a public record with each of the Member Cihies Such report
shall be filed within six {6) months of the end of the year under examination

() Costs Any costs of the audt, including contracts with, or employment of,
Certihed Public Accountants, in making an audit pursuant to this Article, shall be borne by the
Authorty and shall be considered included within the term "administrative costs”

ARTICLE 15
Rasponsibiiity for Monies

(80 The Treasurer of the Authonty shaill have the custody of and disburse the
Authonty’s funds subject to Board approval He or she shall have the authonty to delegate the
signatory function to such persons as are authorzed by the Board

A bond in the amount set by the Board, as outined by State RCW shall be

(b)
required of alt officers and personnel authorized to disburse funds of the Authority, such bond
to be paud for by the Authority

(c) The Treasurer's duties shall include

(1) Recewe and receipt for all money of the Authority and place it in the treasury to
the credt of the Authortty,

(2) Be responsible upon his or her official bond for the safekeeping and
disbursement of all of the Authority’s money so held by him or her,

(3) Pay, when dus, out of money of the Authority so
held by him or her, all sums payable on putstanding debts of the Authority,
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(4)::3 any other sums due from the Authorty money only upon request for payment
signed by the President of the Board or the Executive Director  The Board may
designate an alternate signature for each, and

(5} Vertfy the report in writing on the first day of July, October, January and April of
each year to the Authorty and to Member Cities the amount of money held for the

Authority, the amount of receipts since the last report, and the amount paid out since
the last report

ARTICLE 16

Responsibilities of the Authority

The Authonty shall perform the following functions in discharging its responsibilibes
under this Agreesment

(a) Prowde coveraﬂa bar whatever means and methods the Board deems
appropnete, including but not limited to a self-insurance fund and commercial nsurance, as well
as excess coverage and umbrslia insurance, by negotiation or tid, and purchase, as
necessary

(b) Assist Cies in obtarning insurance coverages for nsgks not ncluded within the
basic coverage of the Authority

(c) Assist each City's assigned nsk manager with the impismentation of that function
within the City

(d) Prowvide loss prevention and safety and consutting services to Cities as required

) Prowvide clams adjustng and subrogation services for clams covered by the
Authonty's Joint Protection Program

] Provde loss analysis by the use of statishcal analysis, data processing, and
record and file-kesping services, in order to 1dentify hugh exposure operations and to evaluate
proper levels of seli-retentron and deductibles

(@) Prowide for Chies, as needed, a review of therr contracts to determine sufficiency
of ndemnity and insurance provisions

(h) Conduct nsk management audits to review the participation of each City n the
program The audit shall be pertormed by the Executive Director, or, at the discretion of the
Board, an independent auditor may be retained by contract to conduct the audits

‘(:2 The Authonty shall have such other responsibities as deemsed necessary by the
Board of Directors in order to carry out the purposes of this Agreement

ARTICLE 17
Responsibliites of Member Clties

Member Cihes shall have the following responsibilihies
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(8) The City Counct, Commission, or appointing official of each City shall appoint @
representative and at least one alternate represantative to the Board of Directars, pursuant to
Article 7 of this Agreement

(b) Each Cry shall appoint an employee of the City to be responsible for the risk
management function within that Cty, and to serve as a liaison between the Crty and the
Authortty as to sk management

(©) Each City shall mantain an active safety officer and/or committee, and shall
consider all recommendations of the Authonity concerning the development and implementation
of a loss control policy to pravent unsafe practices

ﬁd) Each Crty shall maintain its own set of records, as a loss log, in all categories of
loss to Insure accuracy of the Authority’s loss reporbng system

ﬁ) Each City shall pay its assessment and any readjusted assessment promptly to
the Authornty when due After withdrawal or termination, each City shall pay promptly to the
Authonty its share of any addtional assessment and accrued interest at a rate determined by
the Board when and if required of it by the Board under Article 22 or 23 of this Agreement

()  Each City shall provide the Authority with such other information or assistance as
Tgay be ntecessry for the Authority to carry out the Jont Protection Program under this
reemen

L
(@) Each Cny shall in any and all ways cooperate with and assist the Authorty, and
insurer of the Authority, in ell matters relating to this Agreement and covered losses, and
will comply with all by-laws, rules and regulations adopted by the Board of Directors

ARTICLE 18
Interim Period and Effective Date of Program

(8) Interim Period Once this Agreement has been mitially signed, the estmated
depostt charge for each City shall be developed and presented to each City by written notice
Egch City shall have thirty {(30) days from the receipt of such notice to withdraw from the

resment

Atfter the end of this thlrctiy (30) day penod, and pnor to December 1, 1880, each
Crty’s actual deposit charge shall be determined Each City which signed the Agreement shall
be bound thereby uniess the actual depost charge for the first year exceeds the estmated
depostt charge in the written notice  If the actual deposit charge exceeds the estimated deposit
charge, 8 Member City may nevertheless, elect to proceed with its participation in the Joint
Protection Program by informung the Autharity, in writing, of its decision to that effect

(b) Etfective Date Aifter each City's actual deposit charge for the first year has heen
determined, written notice to that effect shall immediately be given to all Cties The Jont
Protection Program shall become effective thirty (30} days from the date of such notice

(c) Joint Protection Program After this Agreement becomes effectve, the
Authority shall develop the details of the Joint Protection Program more fully described in Article
12 and 13 of this Agreement



WCIA Interlocal Agreement October 1, 1991 Page 11

ARTICLE 19
New Membars

After the effective date of the Joint Protaction Program 1s established by the Authoriy,
according to the provisions of Article 18, addbonal Cmies shali not be permitted to become
signatones to this Agresment, or to enter the Joint Protection Program, dunng the first year of
operation Following the first year of operation, the Authority shall allow entry in the program of
new members approved by the Board at such time during the year as the Board deems
appropriate Cries enterng under this Article will be requred to pay ther share of
organizational expenses as determined by the Board, including those necessary to analyze
their loss data and determine their assessment

ARTICLE 20
Withdrawal and Cancellation
() Cry Withdrawal From Authonty Membership

(1) A Member City may withdraw as a party to this Agreement pursuant to
requirements of Article 18

(2 A Member City which signs the Agreement and enters the Joint Protection
Program pursuant to Article 18 may not withdraw as a party to this Agreement and as a
member of the Authority for & three-year penod commencing on the effective date of the
Joint Protection Program, as determined ggArtlcle 18

(8)  After the nihal three-year non-cancelable commiment 1o the program, &
Member City may withdraw from membership onlx at the end of any fiscal year of the
Authorty, provided it has given the Author:ﬁ e months prior written nohce of its
intent 1o withcraw from this Agreement Such notice shall be hand carned or mailed to
the offices of the Authority by cerbfied mail

(4) Writhdrawal of membership will result in automatic canceliation of such
Member City's participation in the Joint Protection Program, any excess insurance and
any other programs offered by the Authority effechve the date of withdrawa! Further, the
Authority reserves the nght to non-renew said withdrawing Member City's coverage in
any Authorty program during such Cry's notice penod

(b)  Authorty Termination of City Membership

(1)  The Auth shall have the nght to terminate any City's membership 1n the
Authority at any tme Such Termination of Membership shall be upon a majorty vote of
the Boargd of Directors present at a full Board meeting where such motion for termination
of membership 18 presented A City's termination of membership shall become effectve
no later than sidy (60) days after the date such moben 1§ passed, but in no event shall
membership extend beyond the last day of coverage in the current Authornty program in
which said Cry 1s a participant
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(2 For ﬁurposes of this sechon, Membership in the Authority consists of a
Member City's night to have & representatve on the Board of Directors and to vote on
Board matters, and the nght to participate or receive coverage in any Joint Protection
Program, self-insured retention or excess insurance program, and to utilize any Authority
Services or programs

(3)  The Authonity shall notify a Crty in writing of ts intent to vote on a motion for
Termination of Membership of the CIR/ at least 30 days before the meeting at which the
motion 1 to be voted upon The nothcetion shall include reasons for the proposed
Termination of Membership The affected Cnxlhas the nght to be represented at the
meeting where the motion for Termination of Membership is 1o be voted upon and will be
provided an opportunity to address the Board members present if they so choose

ARTICLE 21
Cancellation ot Coverage

(8) The Authority shall have the nght to cancel anli_Mernbar City's participation in any
coverage program offered by or through the Authonty The terms of such cancellation of
coverage will specified in each of the coverage documents for the Authorty's vanous
programs, except that excess coverage in any program shall autnmatlcaIIY cancel effective the
date of cancellaton of its self-insured coverage Further coverage in all Authorty programs
shall o:;sa effective the date of Member City's voluntary withdrawal of membership from the
Autho

(b) The Authorty may cancel any Member City's parhcipation in any coversge
program offered or through the Authonty without termination of the Member Ciy’s
membership In the orty However, any City whose Membership in the Authortty has been
terminated pursuant to Article 20(B) shall automatically be canceled from participation 1n all
eoveLage I_;;m)grams offered by or through the Authority as of the effectve date of termination of
mambership

ARTICLE 22
Effect of Withdrawal

(a) The withdrawal of any City from this Agreement shall not terminate the same and
no City by withdrawing shall be entitied to payment or return of any assessment, consideraton
of property paid, or donated by the City to the Authority, or to any distribution of assets

(b} The withcdrawal of any City after the effective date of the Joint Protection Program
shall not terminate its responsibiiity to contribute s share of funds to any fund or program
created by the Authority until all ciams, or other unpaid liabiities, covering the period the City
was sighatory hereto have been finally resolved and a determination of the final amount of
ggyments due gr the City or credits to the Cry for the penod of its membership has been made

the Board of Directors In connection with this determination, the Board may exercsse
similar powers to those provided for in Article 23{c) of this Agreement
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ARTICLE 23
Termination and Distribution

(8) This Agreement may be terminated any tme during the first three noncancelable
¥ears by the wntten consent of all Member Cities, and thereafter by the written consent of three-
ourths of the Member Cities, provided, however, that this Agreement and the Authorty shall
continue to exist for the purpose of disposing of all clams, distnbution of assets and alf other
functions nacessary to wind up the affairs of the Authority

(b) Upon termination of this Agreement, all assets of the Authority shall be distnbuted
onl¥.among the parties that have been Members of the Joint Protection Program, including any
of those partes which previously withdrew pursuant to Article 20 or 21 of this Agreement, in
accordance with and proportionate to ther cash (including assessmant?_‘ payments and
property (st market value when received) contnbutons made dunng the term of this
Agreement The Board shall determine such distnbution within six months after the last
pending claim or loss covered by this Agreement has been finally disposed of

(c) The Board s vested with all powers of the Authority for the purpose of winding up
and dissolving the business affars of the Authority These powers shall include tne power to
require Member Crhes, including those which were Membear Cties at the time the claim arose or
at the tme the loss was incurred, to pay therr share of any additional amourit of assessment
deemed necessary by the Board for final disposition of all claims and losses covered by this
Agreement A City's share of such additional assessment shall be determined on the same
basis as that prowided for annual assessments in Articie 13(d) and (e) of this Agreement, and
shall be treated &s f it were the next year's annual assessment for that Crty, subject to the limits
descnbed in Article 13(h) of this Agreement

ARTICLE 24
Provisiong for By-Laws and Manual

As soon as practicable after the first meeting of the Board of Directors, and within the
first twelve months of the Authority’s existence, the Board shall cause to be developed Authority
By-Laws and a policy and procedure manual to Fovern the day-to-day operations of the
Authorty Each Member City shall receive a2 copy of any By-Laws, policy statement or manual
developed under this Article

ARTICLE 25
Notices

Notices to Member Cities hereunder shall be sufficient f mailed to the office of the City
Clerk of the respective Member City
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ARTICLE 26
Amendment
This Agreement may be amended at any time by the written approval of two-thirds of all
City Councils or Commussions of Cihes signatory to &, or by an amendment adopted in the
manner provided for in the By-Laws
ARTICLE 27
Prohibition Against Assignment
No City may assign any ngl;rt,n claim or interest it may have under this Agreement, and no
creditor, assignes or third party beneficiary of any City shall have any night, claim or title to any
part, share, nterest, fund, assessment or asset of the Authorty
ARTICLE 28
Agraement Complete

The for%gomg constitutes the full and complete Agreement to the parhes There are no
oral understandings or agreements not set forth in wriing heren

IN WITNESS WHEREOF, the partes hereto have executed thus Agreement by
Authorized officials thereof on the date indicated in the appropriate Appendix
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INTERLOCAL AGREEMENT:
CREATING TEE WASHINGTON CITIES
INSURANCE AUTHORITY

THIS AGREEMENT 215 made and entered into in the State of
Washington by and among the municipal corporations organized and
existing under the Constitution or laws of the State of Washangton,
hereinafter collectively referred to as "Member Cities™ or "cities”,
and 1individually as "Member <City" or "City" which are parties
signatory to this Agreement and listed i1in Appendix A, which 1s
attached hereto and made a part herecf S8aid Cities are sometimes
referred to herein as "parties".

RECITALE

WEEREAB, <Ch 48.62 RCW provides that two or more Jlocal
govarnmental entltlcs may, by interlocal agreemant,-prev:de-inﬂaranee

;;Ek_m;ngggngn;_gg;g;_gg_for any—purﬁése-bv-any'guﬁh::;zﬂdﬁnn:nnsa_hx

any one or more of certain specified methods, and,

WHEREBAS, each of the parties to this Agreement desires to J)oin
together with the other parties for the purpose of pooling their self-
insured losses and Joantly purchasing excess 1nsurance and
administrative services 1n connection with a Joint Protection Program
for said parties, and,

WHEREAS, 1t appears economically feasible and practical for the
parties to this Agreement to do so,

NOW, THEREFORE, for and i1n consideration of all of the nmutual
benefits, covenants and agreements contained herein, the parties
hereto agree as follows

ARTICLE I
Definitions

The followaing definitions shall apply te the provisions of the
Agreement

(a) *authoraity" shall mean the Washington Cities Insurance
Authority created by this Agreement

(b) "Board of Directors" or "Board" shall mean the governing
body of the Authoraty
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(c) "Claims" shall mean demands made against the Authority
arising out of occurrences which are within the Authority’s Joint
Protection Program as developed by the Board of Directors.

(d) "Excess Insurance” shall mean that insurance purchased on
behalf of the Authority to protect the funds of the Authority against
catastrophes or an unusual freguency of losses during a single year.

(e) *"Executive Committes” shall mean the Executive Committee of
the Board of Directors of the Authority.

(f) "riseal Year" shall mean that period of twelve monthe which
18 established as the fiscal year of the Authoraity.

| {g) VEasuraneaCoverage" shall mean and include self-insurance
through a funded program and/or any commercial insurance contract

(h) YExecutive Dairector"™ shall mean <that employee of the
Authority who is appointed by the Board of Directorg, and responsible
for the management and adminastration of the Joint Protection Program
of the Authority

ARTICLE 2
Purpose

This Agreement 18 entered into by Cities in order to provide more
comprehensive and economical liabilaity coverage, to provide for the
|econam1ca1 and self insurance pooling of Insurance--goveragerlsk
expogureg for all forms of ansurance avallable or required by law for
municipal corporationz and for which State law authorizes the
formation of pooling organizations to provide such insurance, to
reduce the amount and frequency of Cities losses, and to decrease the
cost incurred by Cities 1in the handlaing and latagation of claims
This purpose shall be accomplished through the exercise of the powers
of Cities jointly in the creation of a separate entity, the Washington
Cities Insurance Authority, to administer a Joint Protection Program
wherein cities will_Jjointly pool and self insure their losses and
claims,_and may jointly purchase excess insurance and administrative
and other services including claims adjusting, data processing, risk

management consulting, loss prevention, legal and related services.

It 1s also the purpose of this Agreement to provide, to the
extent permitted by law, for the ainclusion at a subseguent date of
such additional municipal corporaticons organized and existing under
the Constitution or laws of the State of Washington as may desire to
beconme parties to this Agreement and members of the Authority, subject
to approval by the Board of Directors
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It 18 alsc the purpose of this Agreement to provide, to the
extent permitted by law, that the Authority may, in the discration of
1ts Dairectors, contract with non-member Cities or othar municipal
corporations in the State of Washington to provide, at a reasonable
charge, such non=menber Cities or municipal corporations
administrative and other services including claims adjusting, data
processing, risk management consulting, loses prevention and training

ARTICLE 3
Parties to Agresment

Each party to this Agreement certifies that i1t intends to and
does contract with all other parties who are signatories of this
Agreement and, in addition, with such other parties as may later be
added to and signatecries of this Agreement pursuant to Article 19
Each party to this Agreament alsc certifies that the deletion of any
party from this Agreement, pursuant to Articles 20 and 21, shall not

affect this Agreement nor such party’s intent to contract as described
above with the other parties to the Agreement then remaining.

ARTICLE 4

Term of Agreement

This Agreement shall become effective on January 1, 1%8l1, and
shall continue for not less than three vyears until and unless
tarminated as hereinafter provided.

ARTICLE 5
Creation of Authority

Pursuant to Ch. 4B 62 RCW, the debts, liabilities and obligations
ef the Authority shall not constitute debts, liabilities or
oblaigations of any party to this Agreement.

ARTICLE &
Powers of Authority

(a) The Authority shall have the powers common to Cities and 1is
hereby authorized to do all acts necessary for the exercise of said
commen powers, including, but not limited to, any or all of the
following:

1) To make and enter into contracts;

2) To incur debts, liabilities or obligations;
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3) To acquire, hold or dispose of property, contributions
and donations of property, funds, services and other forms
of assistance from persons, firms, corporations and
governmental entities;

4) To sue and be sued in its own name; and

5) To exercise all powers necessary and proper to carry
out the terms and provaisions of this Agreement, or otherwise

authorized by law.

(b) Said powers shall be exercised pursuant to the terms hereof
and in the manner provided by law.

ARTICLE 7
Board of Directors

{a) The Authority shall be governed by the Board of Diractors
which 15 hereby established and which shall be composed of one
representative from each Member City who 1s an employee or official of
that City, as appointed by the Caity Council, Commission, Or appoanting
official of that Caity Each City Council, Commlission, or appointing
official i1n addition teo appointing a member of the Board, shall
appoint at least one alternate who also shall be an officer or
employee of that City The alternate appointed by a City shall have
the authority to attend, participate in and vote at any meeting of the
Board when the regular member for whom he or she 1s an alternate 1is
absent from said meeting.

(k) Each member or alternate of the Board shall be appoanted for
2 one year term and untll a successor 15 appointed Each member or
alternate shall serve at the plesasure of the City by whaich he or she
has been appointed as long as he or she 15 an officer or employee of
the Caty

(c¢) Each member of the Board shall have one vote

ARTICLE 8
Povers of the Board of Directors

The Board of Directore of the Authority shall have the following
powers and functions.

{a) The Board may elect from 1ts members, pursuant to Article 10
of this Agreement, an Executive Committee to which 1t may gaive
authority to make and implement any decisions, aincluding those
involving the administration of the Authority, except those decisions
that would require an amendment of this Agreement, under Article 26
herein
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(b) The Board may review all acts of the Executive Committee,
and shall have the power to modify and/or override any decision oOr
action of the Executive Committee upon a majority vote of the entire
Board of Directors.

{c) The Board shall review, modify i1f necessary, and approve the
annual operating budget of the Authoraity.

(d) The Board shall receive and review periodic accounting of
all funds under Article 14 and 15 of this Agreement.

{e) The Board shall have the power to conduct on behalf of the
Authoraty, all business of the Authority which the Authority may
conduct under the provisions hereof and pursuant to law.

(f) The Board shall determine and select a Joint Protection
Program for the Authoraty.

(g} The Board shall determine and select all necessary

Anetruments of coverage shsurancer—--1ncluding---excese---:nsuraneer
naceasary-to carry out the Joint Protection Program of the Authoraty.

{(h) The Board shall have the authority to contract for or
develop varicus services for the Authority, including, but net limated
to claims adjusting, leoass control and risk management oconsulting
services.

(1) The Board =shall appoint an Executive Director of the
Authoraty and shall receive and act upon reports of the Executive
Director.

{3) The Executive Director shall have the power to hire such
persons as the Board authorizes for the administration of the
Authority, aincluding the "“borrowing" of mnanagement-level employees
from one or more of the Mamber Cities to assist 1n the development
phase of the Joint Protection Program of the Authority, subject to the
approval of the Member City Any Member City whose employee 18 80
"borrowed® according to this provision shall be reimbursed by the
Authority for that employee’s time spent or services rendered on
behalf of the Authority.

(k) The Executive Director shall have the general supervisory
contreol over the day-to-day decisions and administrative activities of
the Authoraty

{l1) The Board shall have such other powers and functions as are
provided for ain this Agreement, aincluding, but neot lamited to, the
power to authorize the contracts with non=-member Citles or municipal
corperatione and the "Authority", to provade services to such non-
members as set forth in Article 2, upon such terms and conditions as
the Director shall decide appropriate.
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ARTICLE %
Meetings of the Board of Dirsctors

(a) Meatings. The Board shall provide for its regular,
adjourned regular and special meetings; provided, however, that it
shall hold at least one regular meeting annually.

(b) Minutes. The Board of the Authority shall cause minutes of
regular, adjourned regular and special meetings to be Xept and shall,
as soon as possible after each meeting, cause a copy of the mimutas to
be forwarded to each member of the Board and to each Caty.

(¢) CQuorum. A majority of the members of the Board shall
constitute a quorum for the transaction of business, except that lees
than a guorum may adjourn from time to time. A vote of the majority
of those members present at a mnmeeting shall be sufficient to
constitute action by the Board.

ARTICLE 1D
Executive Committes

The Board of Directors may appoint at any time of the year during
a Board meeting an Executive Committee of the Board of Directors which
shall consist of an odd number of not less than five nor more than
nine members, as determined by the Board of Directors Two of the
members of the Executive Committee shall be the President of the Board
of Directors, and the Vice President of the Board of Directors; the
remainder of the members, after their original election, shall be
elected by the Board of Directors at the same time the officers of the
Board are elected in January of each calendar year The President of
the Authority, or the Vice President in his or her absence, shall
serve as the Chairperson of the Executive Committee. The Board of
Directore may delegate any of the powers of the Board as outlined 1n
Article B to the Executive Committee and may establish and delegate
any other powers and duties the Board deems appropriate.
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ARTICLE 11
Officers of the Authority

(a) President and vice President. The Board shall elect a
President and Vice President of the Authority at its first meeting,
each to hold office for ene year term and until successor 1s elected.
Thereafter 1n January of each succeeding calendar year, the Board
shall elect or re-elect the President and Vice President for the
ensuing year. In the event the President or Vice President so elected
ceases to be a member of the Board, the resulting wvacancy 1in the
office of President or Vice President shall be filled at the next
regular cor specilal meeting of the Board held after such vacancy
occurs. In the absence or inability of the President to act, the Vice
President shall act as President. The President, or ain his or her
absence, the Vice President, shall preside at and conduct all meetihgs
of the Board and shall be a member and the Chairperson of the
Executive Committee

{(b) Executive Director. The Executive Director shall have the
general administrative responsibilaty for the actavities of the Joint
Protection Program and shall appoint all necessary employees thereof.

(¢) Treasurar. The Treasurer shall be appointed by the Board
and shall be a person other than the Executive Director. The dutles
of the Treasurer are sat forth ain Article 14 and 15 of this Agresement.

{(d) Attorney The Board of Directors shall select an attorney
for the Authoraty. The attorney may be, but 15 not regquired to be, a
City Attorney, from a Member City. In the event the attornay 18
precluded from acting because of a2 conflict of ainterest or legal
ampediment, or for cther good reascn, the Board may employ independent
counsel as the attorney for the Authority The attorney shall serve
at the pleasure of the Beard of Directors.

ARTICLE 12
| - Insuranse-Coverage

l {a) The 2nsuranse—coverage provided for Member Cities by the

Authority shall be defined by the Board and may allow or regqulire

protection for comprehensive liability, personal injury, errors and
omlssions, contractual liabilaty, and such other areas of coverage as
the State shall reguire or the Board shall determine.

| {b) The Authority shall maintain an—-ansuranee coverpge limit for
Member Cities determined by the Board of Directors to be adeguate.

| The Board may arrange purchase of a group jinsurance policy for Member
Cities interested 1n cbtaining additional coverage above this limit,
at an additional cost to those participating Cities
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{(c¢) The Board may arrange for the purchase of any other
insurance deemed necessary to protect the funds of the Authority
against catastrophes

ARTICLE 13
Pavelopment of the Joint Protection Program

(a) As soon as practicable after the effective date of this
Agreement, but prior to the effective date of the Joint Protection
Program, the Board of Directors shall adopt the Authoraty’s Joint
Protection Program, ancluding the sansurance—coverage provided for in
Article 12, the amount of initial pram:rumsagsessment, the precise cost
allocation plan and formula, the pre forma financial statement of the

IAuthorlty, and the amount and type of excess lnsurance tewhich may be
procured.

{b) The Joant Protection Program provided by the Authority shall
extend to all city department opesrations except transat, aviation and
hospitals, unless otherwise excluded by the Board of Directors.

| (¢) The 1initial premzumasseggment for each <City shall ba
determined by the Board, an 1ts discretion, based upon a fair formula
which shaiimay consider, but not be laimited to, ifotal City worker
hours, total City payreoll, administrative experience of the Caty, the
previous loss experience of the City, the liability risks of the City
and the costs to the Authority of adding the City as a member.

(d) The cost allocation plan and formula adopted by the Board
shall provide for an adjustment in the Menber Cities’
premrumsascsesements at the end of the first year of operation, and
annually thereafter, in order to produce an assessment-premzum for the

following year for each City shall consadex, but not be lamited fo,
the that-ra-ecuel-to-the-sum-of-the~-following-three—-ztems:

1) That amount of losses borne indivaidually by the Caty,
as determined by the Board, and

2) - The City’s share of pooled losses and other expenses,
as determined by the Board; and

3) The City’s contribution to a catastrophe fund and
reserves for i1ncurred-but-not-reported losses, and amount of
such fund and reserves to be determined by the Board.

(e> 'I'he Board may a:e._any_taLmake aueh—m;gml_us&ms
n th e

v : gf Aur.hnn.m:entum
adgustnents-retraapeettve-te-the-prtar-yenr-and-eaeh-!enber-&zty-shn&i
pay-any-apddsezenai-premrum—required-by-such-retroapectrve-adyustment
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(f) The Board shall adopt criteria for determining each City’s
annual share of pooled losses, expanses and contribution to a
catastrophe fund which may include the Caty’s payroll as compared to
the total payroll of all Member Cities, the City’s individual loss
experience, and such other criteria as the Board may determine to be
relevant.

(g) The annual readjustment of the amount of premsumaggessmant
shall be made and notices for readjusted prem:zumapsessment amounts and
the next vyear’s premrumsassessments shall be distributed at least
ninety (90) days pricr to the close of each fiscal year. This

| prem2zumassessment amount, together with any readjusted amount due

under paragraph (c) above, shall be due and payable on or before
fifteen (15) days after the beginning of the fiscal year.

(h) Inasmuch as some Member Citles may experience an unusual
frequency of losses during a single fiscal year, which could increase

| their final premszumassessment substantially-abeve-+the--prepeard-

-premram
for that year and cause budgetary problems, the Board may provide for

| payment of a portion of such addat2enai-premumassessment to be made

over a period of time, not to exceed three years, plus reasonable
interest

ARTICLE 14
Accounts and Records

(a) Annual Budget. The Authoraity shall annually adopt an
operating budget, pursuant to Article 8(c) of this Agreement.

(b) Funds and Accounts. The Autherity shall establish and
maintain such funds and accounts as may be required by state law and
propergeed accounting practiceg. Books and records of the Authority
shall be 1n the hands of the Treasurer and shall be open to any
inspection at all reascnable times by representatives of Member
Cities

(¢} Executive Director’s Report The Executive Director, withan
one hundred and twenty (120) days after the close of each fiscal year,
shall give & complete written report of all financial activities for
such fiscal year to the Board and to each Member City.

(d) Annual Audit. The Board may provide for a certified, annual
audit of the accounts and records of the Authority such audit shall
conform to generally accepted auditing standards. When such an audat
of the accounts and records 18 made by a Certified Public Accountant,
a report thereof shall be filed as a public record with each of the
Member Cities. Such report shall be filed within six (6) months of
the end of the year under examinataion.
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(d) Co=te. Any cests of the audit, including contracts with, or
employment of, Certified Public Accountants, ain making an audit
pursuant to this Article, shall be borne by the Authoraity and shall be
considered included withain the term "administrative costs".

ARTICLE 15
Responsikility for Monies

(a) The Treasurer of the Authority shall have the custody of and
disburse the Authority’s funds subject to Beoard approval. He or she
shall have the authority to delegate the signatory function to such
persons as are authorized by the Board.

{b) A bond in the amount set by the Board, as outlined by State
RCW shall be required of all officers and personnel authorized to
disburse funds of the Authority, such bond to be paid for by the
Authority.

{¢) The Treasurer’s duties shall ainclude:

(1) Receive and receapt for all money of the Authority and
place 1t 1n the treasury to the c¢redit of the Authority,

(2) Be responsible upon his or her official bond for the
safekeeping and disbursement of ell of the Authority’s money
80 held by him or her:

(3) Pay, when due, out of money of the Authority so
held by ham or her, all sums payable on outstanding debts of
the Authority,

(4) Pay any other sums due from the Authority money only
upon reguest for payment signed by the President of the
Board or the Executive Director. The Board may designate an
alternate signature for each; and

(5) Verify the report in writaing on the first day of July,
Dctober, January and April ¢f each year to the Authority and
to Member Cities the amount of money held for the Authoraty,
the amount of raceipts since the last report, and the amount
paid out since the last report

ARTICLE 16
Responsibilities of the Authoraity

The Authority shall perform the followang functions 1in
discharging its responsibilities under this Agreement:
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(a) Provide :nsuranee-coverage by whatever means and methods the
Board deems gppropriatcas—necessary, including but not lamited to a

self-insurance fund and commercial insurance, as well as excess
coverage and umbrella insurance, by negotiation or bad, and purchase,
as necessary

(b) Assist Cities in obtaining insurance coverages for risks not
ancluded within the basic coverage of the Authority.

(¢) Assist each Caty’s assigned risk manager with the
implementation of that function within the City

(d) Provide loss prevention and safety and consulting services
to Cities as required.

(e) Provide claims adjusting and subrogation services for claims
covered by the Authoraty’s Joint Protection Program.

(£) Provide loss analysis by the use of statistical analysis,
data processing, and record and file-keeping services, 1n order to
identify high exposure operations and to evaluate proper lavels of
self-retention and deductibles.

{(g) Provide for Cities, as needed, a review Of their contracts
to determine sufficiency of indemnity and insurance provisions.

{h) Conduct risk management audits to review the participation
of each City in the program. The audit shall be performed by the
Executaive Director, or, at the discretion of the Board, an independent
auditor may be retained by contract to conduct the audats

(1) The Authority shall have such other responsibilities as
daemed necessary by the Board of Directors in order to carry out the
purposes of this Agreement.

ARTICLE 17

Responsibilities of Mamber Citiles

Member Cities shall have the following responsibilities

{(a) The City Council, Commisgsion, or appointing official of each
City shall appoant a representative and at Jleast one alternate
representative to the Board of Directors, pursuant to Article 7 of
this Agreement.

(b) Each City shall appoint an employee of the City to be
responsible for the risk management function within that City, and to
serve as a liaison between the City and the Authority as to rask
managemant.
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(¢) Each City shall maintain an active safety officer and/or
committee, and shall consider all recommendations of the Authority
concerning the development and implementation of a loss control policy
to prevent unsafe practices.

{d) Each City shall maintain its own set of records, as a loss
log, 2in all categories of loss to insure accuracy of the Authority’s
logss reporting system.

(e) Each City shall pay its premrumagsesgment and any readjusted
ameuntassessment promptly to the Authority when due. After withdrawal
or termination, each Caty shall pay promptly to the Authority its

| share of any edditional prem:zumassesgment and accrued interest at a

rate determined by the Board when and 1f required of it by the Board
under Article 22 or 23 of this Agreement.

(£f) Each City shall provide the Authority with such other
information or assistance as may be necessary for the Authority to
carry out the Joint Protection Program under thais Agreement.

(g) Each City shall in any and all ways cooperate with and
ags1st the Authority, and any ainsurer of the Authority, in all matters
relating te this Agreement and covered losses, and will comply waith
all by-laws, rules and ragulations adopted by tha Board of Directors.

ARTICLE 18
Interim Period and Effective bate of Program

(a) Interim Period Once this Agreement has been 1nitially
signed, the estimated deposit charge for each City shall be developed
and presented to each City by written notice. Each City shall have
thairty (30) days from the receipt of such notice to withdraw from the
Agreement.

After the end of thais thairty (30) day period, and prior to
December 1, 1980, each City’s actual deposit charge shall be
determined Each City which saigned the Agreement shall be bound
thereby unless the actual deposit charge for the first year exceeds
the estimated deposit charge i1n the written notice. If the actual
deposit charge exceeds the estimated deposit charge, a Member City may
nevertheless, elect to proceed with its participation in the Joint
Protection Program by informing the Authority, in wraiting, of its
decision to that effect.

{(b) Effective Date After each City’s actual depesit charge for
the first year has been determined, wraitten notice to that effect
shall immediately be given to all Cities The Jeint Protection
Program shall become effective thairty (30) days from the date of such
notice
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(c) Joint Protection Program. After this Agreement becomes
effective, the Authority shall develop the details of the Joaint
Protection Program more fully described in Article 12 and 13 of this

Agreement.

ARTICLE 19
New Members

After the effective date of the Joant Protection Program is
established by the Authority, according to the provisions of Article
18, additional Cities shall not be permitted to become signatories to
this Agreement, or to enter the Joint Protection Program, during the
first yvear of operation. Following the first year of operation, the
Authoraity shall allow entry in the program of new members approved by
the Board at such time during the year as the Board deems appropriate,
Cities enteraing under thais Article will be required to pay their share
of organizational expenses as determined by the Board, including those
nacessary to analyze their loss data and determine thear

| premyumsassessment.

ARTICLE 20
withdrawal and Cancellation
a) City Wathdrawal From Authority Membershap

(1) A Member City may withdraw as a party to this Agreement
pursuant to reguirements of Article 18.

(2) A Member City which signs the Agreement and enters the
Joant Protection Program pursuant te Article 18 may not
withdraw as a party to this Agreement and as a member of the
Authoraty for a three-ysar perinod commencang on the
effective date of the Joant Protection Program, as
determined by Article 18

(3Y After the 1initial three~year non-cancelable commitment
to the program, a Member City may withdraw from membership
only at the end of any fiscal year of the Authority,
provided 1t has given the BAuthority twelve months prior
written notice of 1its 1intent to withdraw from thas
Agreement. Such notice shall be hand carried or mailed to
the offices of the Authority by certified mail.
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(4) Wathdrawal of membership will result in automatic
cancellation of such Member City’s participation in the
Joint Protection Program, any excess insurance and any other
programs offered by the authority effective the date of
withdrawval. Yurther, the Authority reserves the right to
non-renew sald withdrawing Member City’s coverage in any
Authority program during such City’s notice period.

b) Authority Termination of City Membership

1) The Authority shall have the raght to terminate any
City’s membership 1n the Authority at any time. Such
Termination of Membership shall be upon a majority vote of
the Board of Directors present at a full Board meeting where
such motion for termination of membershilp 1s presented. A
City’s termination of membership shall become effective no
later than sixty (60) days after the date such motion 1s
passed, but in no event shall membership extend beyond the
last day of coverage in the current Authority ansurance
eoverage-program in which said City 1s a participant

2) For purposes of this section, Membershlp in the
Authoraity consists of a Member City’s right to have a
representative on the Board of Directors and to vote on
Board matters, and the right to participate or recelive
coverage in any Joint Protection Program, self-insured
retentlion or excess lnsurance program, and to utilize any
Authority services or programs.

3) The Authority shall notify a City in wraiting of its
intent to vote on a motion for Termination of Membarship of
the City at least 30 days before the meeting at which the
motion 1s to ke voted upon The notification shall include
reasons for the proposed Termination of Membership. The
affected City has the right to be represented at the meeting
where the motion for Termination of Mambership 18 to be
voted upon and will be provided an opportunity to address
the Board members present i1f they so choose.

ARTICLE 21
cancellation of Coverage

a) The Authority shall have the right to cancel any Member

| caty’s particapation i1n any amsuraree—coverage program offered by or

through the Authority The terms of such cancellation of coverage
will be specified in each of the coverage documents for the
Authority’s various programs, except that excess coverage 1in any
program shall automatically cancel effective the date of cancellation
of 1te self-insured coverage. Further coverage 1in all Authority
programs shall cease effective the date of Member City’s voluntary
withdrawal of membership from the Authoraty.
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b} The Authority may cancel any Member City’s participatien an

| any snsuranee—coverage program offered by or through the Authority

without termination of the Mamber City’s memberghip in the Authority.
However, any City whose Membership 1in the Authority has been
terminated pursuant to Article 20{B) shall automatically be canceled

| £rom participation an all snsuranee—coverage programs offered by or

through the Authority as of the effective date of termination of
membership.
ARTICLE 22
Effect of Withdrawal

(a} The withdrawal of any City from thls Agreement shall not
terminate the same and no City by withdrawing shall be entitled to

Ipayment or return of any prem:umaggeggment, consideration of property

paid, or donated by the City to the Authority, or to any distributaion
of assets.

(b) The withdrawal of any City after the effective date of the
Joant Protection Program shall not terminate i1ts responsibility to
contribute 1ts share of premrum—-or--funds to any fund or axnsuranece
program created by the Authoraty until all claims, or other unpaad
liabilities, covering the period the City was signatory heretoe have
been finally resclved and a determination of the final amount of
payments due by the City or credats to the City for the pariod of its
membership hag been made by the Board of Directors. In connection
with this determination, the Board may exercise similar powers to
those provided for in Article 23(c) of this Agreement.

ARTICLE 23
Termination and Distridbution

(a) This Agreement may be terminated any time during the fairst
three noncancelable years by the written consent of all Member Cities,
and thereafter by the written consent of three-fourths of the Member
Citres; provided, however, that this Agreement and the Authority
shall continue tec exist for the purpose of disposing of all claims,
distribution of assets and all other functions necessary to wind up
the affairs of the Authoraity
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(b) Upon termination of this. Agreement, all assets of the
Authority shall be distributed only among the parties that have been
Members of the Joint Protection Program, 1including any of those
parties which previously withdrew pursuant to Article 20 or 21 of thas
Agreement, in accordance with and proportionate to their cash

| (1ncluding premsumagseggment) payments and proparty (at market value

wvhen received) contributions made during the term of this Agreement.
The Board shall determine such dastribution withan six months after
the last pending claim or loss covered by this Agreement has been
finally disposed of.

(c) The Board 15 vested with all powers of the Authority for the
purpose cof winding up and dissolving the business affairs of the
Authority. These powers shall include the power to require Member
Cities, including those which were Member Cities at the time the claim
arose or at the time the loss was ilncurred, to pay their share of any

| additional amount of premaumassessment deemed necessary by the Board

for final disposition of all claims and losses covered by this

| Agreement A City‘’s share of such additional prem:umasgessment shall

be determined on the same basis as that provided for annual

| preamsumspssesspents in Article 13(d) and (e) of this Agreement, and

shall be treated as 1f 1t were the next year’s annual

| premaumassessment for that City, subject to the laimits described in

Article 13(h) of this Agreement

ARTICLE 24
Provisioens for By-Laws and Manual

AS soon as practicable after the first meeting of the Board of
Directors, and withan the first twelve monthe of the Authority’s
existence, the Board shall cause to be developed Authoraity By-Laws and
a policy and procedure manual to govern the day-to-day operations of
the Authority. Each Member City shall receive a copy of any By-laws,
pelicy statement or manual developed under thais Article.

ARTICLE 25

Notices

Notices to Member Cities hereunder shall be sufficient if mailed
to the office of the City Clerk of the respective Member City.
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ARTICLE 26
Anendment

This Agreement may be amended at any time by the written approval

| of two-thards of all City Councils or Commigsione of Cities signatory

to 1t, or by an amendment adopted in the manner provided for in the
By-lLaws.

ARTICLE 27
Prohibition Against Assignment
No City may assign any right, claim or interest 1t may have under
this Agreement, and no creditor, assignee or third party beneficiary
of any City shall have any right, claim or title to any part, share,
|1nterest, fund, prem:umagsessment or asset of the Authority.
ARTICLE 28
Agreement Complete
The foregoing constitutes the full and complete Agreement to the
parties. There are no oral understandings or agreements not set forth
in writing herein.
IN WITNESBE WHEREOF, the parties hereto have executed this

Agreament by Authorized officials thereof on the date indicated in the
appropriate Appendix



