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RESOLUTION R - -  3 3 1 5  

A  RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND 
APPROVING A HUMAN S E R V I C E S  POLICY AND P R O G R A M  FOR THE CITY OF 
KIRKLAND AND ESTABLISHING A HUMAN SERVICES ADVISORY COMMITTEE 

Whereas ,  r a p i d  s o c i a l  c h a n g e  and  t h e  i n c r e a s i n g  u r b a n i z a t i o n  
a n d  p o p u l a t i o n  g r o w t h  w i t h i n  K i n g  C o u n t y ,  e a s t  o f  L a k e  W a s h i n g t o n  
h a v e  i n t e n s i f i e d  t h e  p r e s e n c e  o f  human s e r v i c e  p r o b l e m s ,  a s  we1 1  
a s  i n c r e a s i n g  p u b l i c  a w a r e n e s s  o f  t h e  need  f o r  a v a i l a b l e  human 
s e r v i c e s ;  and  

Whereas ,  t h e  F e d e r a l  g o v e r n m e n t  i s  p r o g r e s s i v e l y  w i t h d r a w i n g  
i t s  f i n a n c i a l  s u p p o r t  f o r  human s e r v i c e  p r o g r a m s ,  l o o k i n g  t o  
o t h e r  l e v e l s  o f  g o v e r n m e n t  and  p r i v a t e  a g e n c i e s  t o  p r o v i d e  s u c h  
s e r v i c e s  and  t h e i  r f i n a n c i a l  s u p p o r t  ; and  

Whereas ,  i t  i n c r e a s i n g l y  a p p e a r s  t o  b e  t h e  a t t i t u d e  o f  t h e  
g e n e r a l  p u b l i c  t h a t  l o c a l  g o v e r n m e n t  m u s t  d o  m o r e  i n  t h e  human 
s e r v i c e  a r e a ;  and  

Whereas ,  c o m m u n i t y  a t t i t u d e s  i n  t h e  C i t y  o f  K i r k l a n d  a p p e a r  
t o  f a v o r  a  m o r e  a c t i v e  C i t y  o f  K i r k l a n d  r o l e  w i t h  r e g a r d  t o  t h e  
p r o v i s i o n  o f  human s e r v i c e s ;  now, t h e r e f o r e ,  

Be i t  r e s o l v e d  b y  t h e  C i t y  C o u n c i l  o f  t h e  C i t y  o f  K i r k l a n d  a s  

s e c t i o n  1. The K i  r k l a n d  C i t y  C o u n c i l  h e r e b y  a p p r o v e s  a n d  
a d o p t s  t h e  human s e r v i c e s  p o l i c y  and  p r o g r a m ,  a l l  a s  s e t  f o r t h  i n  
E x h i b i t  " A n  t o  t h i s  r e s o l u t i o n  and  b y  t h i s  r e f e r e n c e  i n c o r p o r a t e d  
h e r e i n .  I n  s a i d  p r o g r a m ,  t h e  C i t y  o f  K i r k l a n d ' s  r o l e  i s  a s  a  
human s e r v i c e s  f u n d e r  and  c o o r d i n a t o r ;  r a t h e r  t h a n  as  a  d i r e c t  
p r o v i d e r  o f  human s e r v i c e s .  

s e c t i o n  2. T h e r e  i s  h e r e b y  e s t a b l i s h e d  a  human s e r v i c e s  
a d v i s o r y  c o m m i t t e e  t o  r e v i e w  a n n u a l  . f u n d i n g  r e q u e s t s  f r o m  human 
s e r v i c e  p r o v i d e r  a g e n c i e s  and  t o  p r e p a r e  r e c o m m e n d a t i o n s  t o  t h e  
C i t y  C o u n c i l ,  i n  a c c o r d a n c e  w i t h  t h e  p r i o r i t i e s  and  c r i t e r i a  
e s t a b l i s h e d  i n  t h e  human s e r v i c e s  p o l i c y  and  p r o g r a m  a d o p t e d  i n  
S e c t i o n  1 o f  t h i s  r e s o l u t i o n .  

S e c t  i o n - 3 .  The  m e m b e r s h i p  o f  t h e  human s e r v i c e s  a d v i s o r y  
c o m m i t t e e  s h a l l  be  composed o f  t h e  C i t y  M a n a g e r ,  t h e  D i r e c t o r  o f  
t h e  D e p a r t m e n t  o f  P a r k s  and  R e c r e a t i o n  and  t h e  Human R e s o u r c e s  

i M a n a g e r ,  t o g e t h e r  w i t h  f o u r  ( 4 )  r e s i d e n t s  o f  t h e  C i t y  o f  K i r k l a n d  
t o  be  a p p o i n t e d  b y  t h e  C i t y  C o u n c i l .  
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The f o u r  ( 4 )  r e s i d e n t  o r  c o m m u n i t y - a t - l a r g e  members s h a l l  
e a c h  mee t  t h e  f o l l o w i n g  e l i g i b i l i t y  r e q u i r e m e n t s :  b e  a t  l e a s t  
e i g h t e e n  ( 1 8 )  y e a r s  o f  age ;  b e  a  r e s i d e n t  o f  t h e  C i t y  o f  
K i  r k l a n d ;  and  s h a l l  h a v e  no  f i n a n c i a l  o r  p r o p r i e t a r y  i n t e r e s t  i n  
a  human s e r v i c e  p r o v i d e r  o r g a n i z a t i o n ,  e i t h e r  a s  s t a f f ,  b o a r d  
member ,  o r  o t h e r w i s e .  A t - l a r g e  a p p o i n t m e n t s  s h a l l  b e  f o r  a  t e r m  
o f  t w o  ( 2 )  y e a r s ,  

P a s s e d  b y  m a j o r i t y  v o t e  o f  t h e  K i r k l a n d  C i t y  . .  C o u n c i l  . i n  
r e g u l a r ,  o p e n  m e e t i n g  t h i s  20th -. d a y  o f  October 1 9 8 6 0  

- .  S i g n e d  . i n  . . . .  a u t h e n t i c a t i o n  t h e r e o f  t h i s  - 20th d a y  o f  
oc tober , 1986 .  

- .  a& . +. . . . . . 
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R-3315: 

CITY OF KIRKLAND HWAN SERVICES POLICY 

I . INTRODUCTION 

For q u i t e  some t ime,  t h e  City o f  K i r k l a n d  has been a c t i v e l y  r e v i e w i n g  
t h e  human s e r v i c e  needs and p r i o r i t i e s  o f  t h e  City, and g e n e r a l l y  moving 
towards development o f  a  f o r m a l i z e d  City p o l i c y  and approach i n  t h i s  
r ega rd .  T h i s  d i r e c t i o n  r ep resen t s  a  genera l  and i n c r e a s i n g  awareness on 
t h e  p a r t  o f  t h e  community and t h e  K i r k l a n d  City Counci l  t h a t  human 
s e r v i c e  needs a r e  a  p r i o r i t y  t o  l o c a l  government f o r  a  number o f  r ea -  
sons, i n c l u d i n g :  

A .  The f e d e r a l  government i s  p r o g r e s s i v e l y  w i t hd raw ing  i t s  f i n a n c i a l  
suppor t  f o r  many human s e r v i c e  programs; f i l l i n g  " t h e  gap" i s  f a l l i n g  
upon t h e  shoulders  o f  o t h e r  l e v e l s  o f  government and t h e  p r i v a t e  
sec to r  as a  r e s u l t  . 

B .  I t  appears t o  i n c r e a s i n g l y  be t h e  a t t i t u d e  o f  t h e  genera l  p u b l i c  t h a t  
l o c a l  government must do more i n  t h e  human se rv i ces  area.  I n  t h e  
C i t y  o f  K i r k l a n d ,  community a t t i t u d e s  seem t o  f a v o r  a  more a c t i v e  
C i t y  r o l e  i n  t h i s  r espec t .  

C .  Rap id l y  i n c r e a s i n g  s o c i a l  change (e  .g., t h e  h i g h  r a t e  o f  d i v o r c e  and 
changing f a m i l y  s t r u c t u r e ,  drug and a l coho l  abuse, e tc . )  has i n t e n -  
s i f i e d  and f u r t h e r  aggravated t h e  human s e r v i c e  dilemma. 

D .  The i n c r e a s i n g  u r b a n i z a t i o n  and p o p u l a t i o n  growth o f  t h e  Eas t s i de  i s  
l e a d i n g  t o  i n t e n s i f i c a t i o n  o f  human s e r v i c e  problems, as w e l l  as 
i n c r e a s i n g  p u b l i c  awareness i n  t h i s  r ega rd .  

I n  o t h e r  words, many t h i n g s  have combined d u r i n g  t h e  p a s t  few yea rs  
t o  cause i n c r e a s i n g  concerns i n  t h e  human se rv i ces  area. There a re  
more people and i n c r e a s i n g  people needs, combined w i t h  d i m i n i s h i n g  
resources .  There i s  i n c r e a s i n g  community r e c o g n i t i o n  o f  t h e  human 
s e r v i c e  problem and o f  t h e  urgency t o  develop new and b e t t e r  so l u -  
t i o n s  i n  t h i s  regard .  There i s  i n c r e a s i n g  r e c o g n i t i o n  t h a t  l o c a l  
government e f f o r t  i s  necessary, bo th  f o r  pub1 i c  s a f e t y  and human- 
i t a r i a n  reasons. There i s  i n c r e a s i n g  r e c o g n i t i o n  t h a t  c i t i e s  can no 
l onge r  a f f o r d  n o t  t o  be i n v o l v e d .  

Through adop t ion  o f  a  Human Serv ices  Po l i c y ,  t h e  City o f  K i r k l a n d  
acknowledges t h e  community needs and p r i o r i t i e s  r e 1  a t i n g  t o  human 
se rv i ces .  The Human Serv ices  P o l i c y  r ep resen t s  a  s i g n i f i c a n t  com- 
mitment and an impo r tan t  s t e p  i n  t h i s  r ega rd .  

11. CITY'S ROLE 

The C i t y ' s  r o l e  i n  human se rv i ces  i s  as a  funder  and coo rd i na to r ,  b u t  
n o t  as a  d i r e c t  p r o v i d e r  o f  human s e r v i c e s .  I n  o t h e r  words, t h e  City 
w i l l  adm in i s t e r  General Fund a l l o c a t i o n s  t o  human s e r v i c e  p r o v i d i n g  
o r g a n i z a t i o n s  t o  h e l p  meet t h e  C i t y ' s  unmet human s e r v i c e  needs. 



A .  Proaram E m ~ h a s i s / E l i a i b i l i t v  Reauirements 

The C i t y ' s  Human Serv ices  P o l i c y  e s t a b l i s h e s  t h e  f o l l o w i n g  program 
emphasis and p r i o r i t i e s .  These p r i o r i t i e s  and p o l i c y  s ta tements  w i l l  
a l s o  be used i n  de te rmin ing  t h e  b a s i c  e l i g i b i l i t y  o f  human s e r v i c e  
o r g a n i z a t i o n s  app l y i ng  f o r  City funds: 

1 .  P r i o r i t y  w i l l  be g iven  t o  t h e  p r o v i s i o n  o f  human se rv i ces  t o  
City o f  K i r k l a n d  r e s i d e n t s  who a re  expe r i enc ing  d i f f i c u l t y  i n  
meet ing b a s i c  human needs. 

2 .  P r i o r i t y  w i l l  be g i ven  f o r  implementat ion o r  suppor t  o f  programs 
which promote s e l f - s u f f i c i e n c y  and independent l i v i n g  f o r  those  
persons dependent ( o r  p o t e n t i  a1 l y  dependent) upon human se rv i ces  . 

3. The City w i l l  f a v o r  programs t h a t  p r i m a r i l y  b e n e f i t  p o v e r t y  
l e v e l ,  low and moderate income K i r k l a n d  r e s i d e n t s .  

4. Programs which a re  se l ec ted  f o r  f und ing  should  be access ib l e  t o  
t h e  e l d e r l y ,  p h y s i c a l  l y  and developmental l y  d i sab led  and low 
income r e s i d e n t s .  

5 .  P r i o r i t y  w i l l  be g iven  t o  human s e r v i c e  o rgan i za t i ons  which 
accept donat ions o r  charge f ees  based on t h e  i n d i v i d u a l ' s  
a b i l i t y  t o  pay. 

Human s e r v i c e  o r g a n i z a t i o n s  se lec ted  t o  r e c e i v e  funds must meet t h e  
p r i o r i t i e s / e l i g i b i l i t y  requ i rements  no ted  above. I n  a d d i t i o n ,  human 
s e r v i c e  o r g a n i z a t i o n s  must meet f u n d i n g  c r i t e r i a  s e t  by  t h e  City. 

B. A d d i t i o n a l  Proaram Em~has i s  

The C i t y ' s  Human Serv ices  P o l i c y  a l s o  i nco rpo ra tes  t h e  f o l l o w i n g  
g u i d e l i n e s  and f ea tu res :  

1  . The C i t y  w i l l  c on t i nue  t o  work c o o p e r a t i v e l y  w i t h  o t h e r  j u r i s -  
d i c t i o n s  t o  f u r t h e r  e x p l o r e  t h e  p o s s i b i l i t y  o f  a  r e g i o n a l  
approach t o  a l l  o r  p a r t  o f  t h e  human s e r v i c e  program t o  i n c l u d e  
t h e  p o s s i b i l i t y  o f  j o i n t  a d m i n i s t r a t i o n  and/or f u n d i n g  o f  human 
se rv i ces  . 

2 .  The C i t y  may use i t s  funds t o  supplement funds from o t h e r  p u b l i c  
and p r i v a t e  sec to r  sources. However, i f  o t h e r  funds a re  w i t h -  
drawn, t h e  City w i l l  n o t  be committed t o  t h e  t o t a l  suppor t  o f  a  
program. 

3 .  A1 1  human s e r v i c e  programs c u r r e n t l y  funded by  t h e  City ( w i t h  
t h e  excep t i on  o f  t h e  C i t y ' s  c o n t r a c t u a l  o b l i g a t i o n s  t o  t h e  



Sea t t l e -K ing  County Department o f  Hea l t h  and Substance Abuse 
Programs) w i l l  be expected t o  app l y  f o r  f u t u r e  f u n d i n g  th rough  
K i r k l a n d ' s  Human Serv ices P o l i c y  a p p l i c a t i o n  process.  

4.  The City w i l l  n o t  fund  human se rv i ces  t h a t  a re  t h e  l e g a l  respon- 
s i b i l i t y  o f  another p u b l i c  agency o r  f und ing  source.  However, 
t h e  C i t y  may choose t o  augment those  se rv i ces  (e.g., mental 
hea l t h ,  d rug  abuse) . 

5 .  The City w i l l  con t inue  t o  assess t h e  needs o f  i t s  r e s i d e n t s  and 
eva l  ua te  t h e  e f f e c t i v e n e s s  o f  se r v i ces  c u r r e n t l y  p r o v i  ded t o  t h e  
community . 

111. FUNDING FOR HLMAN SERVICE ORGANIZATIONS 

A .  Development o f ,  City Funding. Level  s  

The C i t y ' s  Human Serv ices  P o l i c y  c a l l s  f o r  an i n i t i a l  annual budget 
a1 l o c a t i o n  f o r  d i s c r e t i o n a r y  human se rv i ces  purposes o f  up t o  $2 .OO 
per  c a p i t a ,  which t r a n s l a t e s  t o  ( b u t  does n o t  exceed) $40,000 per  
year  a t  t h i s  p a r t i c u l a r  t i m e .  Th i s  d i s c r e t i o n a r y  amount i s  f und ing  
i n  a d d i t i o n  t o  mand i to ry  cos t s  c u r r e n t l y  p a i d  t o  K ing  County Hea l t h  
Department f o r  hea l  t h - r e1  a ted  se rv i ces  p rov i ded  t o  K i r k 1  and r e s i d e n t s  
(see Attachment B ) .  As a  p o l i c y  mat ter ,  t h e  Counc i l  may a d j u s t  t h e  
annual per  c a p i t a  budget a1 l o c a t i o n  f o r  human se rv i ces  i n  t h e  f u t u r e  
as i t  deems app rop r i a t e  . 
Th i s  l e v e l  o f  f u n d i n g  was se lec ted  f o r  two reasons: f i r s t ,  i t  i s  
t i e d  s p e c i f i c a l l y  t o  t h e  C i t y ' s  p o p u l a t i o n  who w i l l  b e n e f i t  d i r e c t l y ;  
secondly,  i t  i s  c o n s i s t e n t  w i t h  what o t h e r  c i t i e s  i n  t h e  r e g i o n  a r e  
cons ide r i ng  o r  have implemented (e.g., t h e  City o f  Redmond). 

B . Human Serv ices Advi  s o r v  Committee 

The City Human Serv ices  P o l i c y  e s t a b l i s h e s  a  Human Serv ices Adv iso ry  
Committee t o  rev iew annual f u n d i n g  reques t s  f r om  human s e r v i c e  
p r o v i d e r s  and prepare recommendations t o  t h e  City Counci 1  . A1 1  
programs t o  be cons idered f o r  City f u n d i n g  must p a r t i c i p a t e  i n  t h e  
a p p l i c a t i o n  and Adv iso ry  Committee sc reen ing  process.  

The Adv iso ry  Committee w i l l  be an ad hoc group appoin ted b y  t h e  City 
Counc i l ,  and comprised o f  t h e  f o l l o w i n g  members: 

- f o u r  c i t i z e n s  f r om t h e  communi ty-a t - large 

- t h r e e  C i t y  s t a f f  members ( C i t y  Manager, Parks and Recrea t ion  
D i r e c t o r  and Human Resources Manager) 



Length o f  s e r v i c e  f o r  a t - l a r g e  appointees i s  two yea rs .  Persons 
w i s h i n g  t o  se rve  on t h e  Adv iso ry  Committee must meet t h e  f o l l o w i n g  
e l i g i b i l i t y  requ i rements :  

- must be a t  l e a s t  e igh teen  years  o f  age 

- must be a  City o f  K i r k l a n d  r e s i d e n t  

- must n o t  be a  board o r  s t a f f  member o f  any s p e c i f i c  human s e r v i c e  
o r g a n i z a t i o n  

C .  F u n d i n g . C r i t e r i a  

Human Serv ice  p r o v i d e r  a p p l i c a t i o n s  w i  1  1 be rev iewed b y  t h e  Human 
Serv ices Adv iso ry  Committee t o :  1  ) ensure conformance w i t h  t h e  
C i t y ' s  Human Se rv i ce  P o l i c y  program emphasis/el i g i b i l  i t y  r e q u i r e -  
ments; and 2 )  determine compl iance w i t h  City f und ing  c r i t e r i a .  I f  
t h e  b a s i c  e l i g i b i l i t y  requ i rements  a re  s a t i s f i e d ,  t h e  human se r -  
v i c e  o r g a n i z a t i o n s  w i l l  be in te rv iewed,  u t i l i z i n g  a  p o i n t - f a c t o r  
e v a l u a t i o n  system, t o  measure how c l o s e l y  t hey  meet City human 
s e r v i c e  f u n d i n g  c r i t e r i a .  

C r i t e r i o n  I (30 p o i n t s  maximum) 

The s e r v i c e  p r o v i d e r  meets C i t y  o f  K i r k 1  and f u n d i n g  p r i o r i t i e s  ( i  .e ., 
se rv i ces  which h e l p  meet bas i c  emergency se rv i ces  o r  programs which 
a re  p r e v e n t a t i v e  i n  n a t u r e ) .  

Eva lua te  s e r v i c e  p r o v i d e r ' s  a b i l i t y  t o :  

a. Document t h a t  a  problem e x i s t s .  

b  . Address how unmet needs w i  11 be met . 
c .  I d e n t i f y  o t h e r  o r g a n i z a t i o n s  which a r e  address ing t h i s  need. 

d o  Descr ibe s p e c i f i c  f u n d i n g  reques t .  

C r i t e r i o n  I 1  (30 p o i n t s  maximum) 

The s e r v i c e  p r o v i d e r  i d e n t i f i e s  c l i e n t  popu la t i on  t o  be served, 
i n c l u d i n g  t h e  s e r v i c e  p r o v i d e r ' s  a b i l i t y  t o :  

a .  Serve C i t y  o f  K i r k l a n d  r e s i d e n t s .  

b  . I d e n t i f y  t y p e  o f  p o p u l a t i o n  and income l e v e l  served. 



C r i t e r i o n  I11 (20 p o i n t s  maximum) 

The s e r v i c e  p r o v i d e r  has an e s t a b l i s h e d  process f o r  gene ra t i ng  
a l t e r n a t i v e  f u n d i n g  and/or a d d i t i o n a l  sources o f  revenue. 

Eva lua te  s e r v i c e  p r o v i d e r ' s  a b i l i t y  t o :  

a .  Support  program th rough  f und  r a i s i n g  a c t i v i t i e s .  

b .  Pursue o t h e r  a l t e r n a t i v e  sources o f  f und ing .  

C r i t e r i o n  I V  (20 p o i n t s  maximum) 

The s e r v i c e  p r o v i d e r  charges f ees  based on i n d i v i d u a l  a b i l i t y  t o  pay. 

Eva lua te  s e r v i c e  p r o v i d e r ' s  a b i l i t y  t o :  

a.  E s t a b l i s h  e l i g i b i l i t y  f o r  c l i e n t  s e r v i c e  based on income c r i -  
t e r i a .  

Those o r g a n i z a t i o n s  which meet bas i c  e l i g i b i l i t y  requ i rements  w i l l  be 
i n v i t e d  f o r  i n t e r v i e w s  w i t h  t h e  Human Serv ices  Adv iso ry  Committee. 
The purpose o f  t h e  i n t e r v i e w s  w i l l  be t o  f u r t h e r  ensure t h a t  t h e  
o r g a n i z a t i o n s  a p p l y i n g  f o r  funds a re  i n  c l o s e  harmony w i t h  K i r k l a n d  
Human Serv ices P o l i c y ' s  p r i o r i t i e s ,  e l i g i b i l i t y  requ i rements  and 
f u n d i n g  c r i t e r i a  . Subsequent t o  t h e  i n t e r v i ews ,  t h e  Adv iso ry  
Committee w i l l  make s p e c i f i c  recommendations t o  t h e  City Counci l  f o r  
annual f u n d i n g  . 

Beginn ing i n  1987, a p p l i c a t i o n  forms f o r  human s e r v i c e  o r g a n i z a t i o n s  
r e q u e s t i n g  f u n d i n g  f rom t h e  C i t y  w i l l  be made a v a i l a b l e  i n  J u l y  o f  
each year  and must be r e t u r n e d  t o  t h e  City no l a t e r  than August 31 . 
As a  ma t t e r  o f  p o l  i c y ,  t h e  City Counci 1  w i l l  n o t  accept  1  a t e  and/or 
d i r e c t  appeals t o  t h e  C i t y  Counc i l  which have n o t  gone th rough  t h e  
p r e l i m i n a r y  appl  i c a t i o n  and i n t e r v i e w  process. 

Organ iza t ions  a p p l y i n g  f o r  f und ing  f rom t h e  City must complete t h e  
r e q u i r e d  City a p p l i c a t i o n  forms (Attachment C) . 
A p p l i c a t i o n s  submi t ted  i n  conformance w i t h  t h e  dead l i ne  w i l l  be 
rev iewed b y  t h e  Human Serv ices  Adv iso ry  Committee. Those 
o r g a n i z a t i o n s  most c l o s e l y  meet ing City e l i g i b i l i t y  requ i rements  and 
f und ing  c r i t e r i a  w i l l  be asked t o  p a r t i c i p a t e  i n  an i n t e r v i e w .  

S p e c i f i c  a1 l o c a t i o n s  f o r  f u n d i n g  o f  human s e r v i c e  o r g a n i z a t i o n s  w i  11 
be made b y  t h e  K i r k l a n d  C i t y  Counc i l  d u r i n g  adop t ion  o f  t h e  Annual 
C i t y  Budget. Human se rv i ces  c o n t r a c t s  w i l l  be implemented i m -  
med ia te l y  f o l l o w i n g  i n  January. 



H genera l  overview o f  t h e  a p p l i c a t i o n  process i s  as f o l l o w s :  

1.  A human s e r v i c e  o r g a n i z a t i o n  app l y i ng  f o r  funds i s  r e q u i r e d  t o  
complete a  separate a p p l i c a t i o n  form f o r  each s e r v i c e  i t  in tends  
t o  p rov ide .  The a p p l i c a t i o n  r e q u i r e s  t h a t  t h e  o r g a n i z a t i o n  
answer s p e c i f i c  ques t ions  r e l a t i n g  t o  such t h i n g s  as: 

a) The p r e c i s e  na tu re  o f  se rv i ces  i t  in tends  t o  p rov ide .  

b )  The geographica l  area and s p e c i f i c  c l i e n t  popu la t ions  
(e  .g ., number o f  K i r k 1  and r e s i d e n t s )  t o  be served. 

c )  A l t e r n a t i v e  sources o f  f und ing  should City funds be awarded 
a t  a  reduced l e v e l .  

d )  The manner i n  which t h e  o r g a n i z a t i o n  charges i t s  c l i e n t s .  

Incoming a p p l i c a n t s  w i l l  be rev iewed b y  t h e  Human Serv ices 
Adv isory  Committee which w i l l  eva lua te  t h e  m e r i t s  o f  each 
a p p l i c a t i o n  us ing  program e l i g i b i l i t y  requi rements and f und ing  
c r i t e r i a  (and a  corresponding p o i n t  system) es tab l i shed  by  t h e  
City. Organizat ions most c l o s e l y  meet ing t h e  e l i g i b i l i t y  
requi rements and f und ing  c r i t e r i a  w i l l  then be i n v i t e d  t o  an 
i n t e r v i e w  sess ion f o r  t h e  purpose o f  c l a r i f y i n g  proposals  and t o  
f u r t h e r  ensure cons is tency  w i t h  C i t y  f und ing  c r i t e r i a .  F o l -  
l ow ing  t h e  i n te r v i ews ,  t h e  Committee w i l l  eva lua te  t h e  in forma-  
t i o n  c o l  l e c t e d  and then make s p e c i f i c  f und ing  recommendaions t o  
t h e  City Counc i l .  La te  a p p l i c a t i o n s  and those n o t  p a r t i c i p a t i n g  
i n  t h i s  Adv isory  Committee process w i l l  be d i sa l l owed .  

The a p p l i c a t i o n  rev iew process w i l l  be t imed t o  c o i n c i d e  w i t h  
s teps noted below. 

Steps and Timing of ,Review Process 

a )  Appl i c a t i o n s  Avai 1  ab le  t o  Human Serv ice  Organ iza t ions  - J u l y  

b )  A p p l i c a t i o n s  Due - End o f  August 

c )  Human Serv ices Adv isory  Committee Review o f  A p p l i c a t i o n s  - 
September-October 

d )  Adv isory  Committee Makes Recommendations t o  City Counci l  - 
End o f  October 

e )  C i t y  Counci l  a1 l oca tes  funds f o r  human s e r v i c e  p r o v i d e r s  as 
p a r t  o f  t h e  adopt ion o f  t h e  annual City Budget - November- 
December 

f ) Human Serv ice  Cont rac ts  Implemented - January 



I V .  STAFF RESPONSIBILITIES 

The City Human Serv ices P o l i c y  e s t a b l i s h e s  a  separate  program w i t h i n  t h e  
Parks and Recrea t ion  Department 's Human Resources D i v i s i o n  . A s t a f f  
member f rom t h i s  d i v i s i o n  w i l l  be assigned t o  pe r f o rm  t h e  f o l l o w i n g  
tasks:  

A.  Cont inue t o  e x p l o r e  o p p o r t u n i t i e s  f o r  r e g i o n a l  coope ra t i  on i n  s o l v i n g  
human s e r v i c e  problems. Support  and p a r t i c i p a t e  i n  r e g i o n a l  e f f o r t s  
t o  b e t t e r  i d e n t i f y  and address human s e r v i c e  needs. 

B. Annua l l y  n o t i f y  e l i g i b l e  human s e r v i c e  p r o v i d e r s  o f  f u n d i n g  a p p l i c a -  
t i o n  and requ i rement  process.  Prov ide  o r i e n t a t i o n  f o r  p r o v i d e r s  
r ega rd i ng  C i t y  p o l i c i e s  and procedures f o r  human s e r v i c e  c o n t r a c t i n g .  

C .  Review, nego t i a t e ,  mon i to r ,  and eva lua te  c o n t r a c t s  f o r  t h e  d i s -  
t r i b u t i o n  o f  City funds .  Prepare c o n t r a c t s  f o r  C i t y  Counc i l  rev iew 
and approva l .  

I D .  Conduct f i s c a l  m o n i t o r i n g  o f  programs r e c e i v i n g  City suppor t .  

E. As appropr ia te ,  recommend changes and improvements i n  t h e  C i t y ' s  
Human Serv ices  p o l i c i e s ,  programs, p r i o r i t i e s ,  and se rv i ces .  

F. P rov i de  annual r e p o r t  t o  t h e  City Counc i l  and City Manager sum- 
m a r i z i n g  t h e  a c t i v i t i e s  o f  t h e  Human Serv ices Program. 

G .  Conduct an annual workshop f o r  s e r v i c e  p r o v i d e r s  t o  r ev i ew  t h e  C i t y ' s  
p o l i c i e s ,  f u n d i n g  p r i o r i t i e s ,  a p p l i c a t i o n  c r i t e r i a  and genera l  
process, e t c  . 

1 V .  REGIONAL COOPERATION 

The Human Serv ices P o l i c y  c a l l s  f o r  t h e  City t o  con t i nue  t o  e x p l o r e  t h e  
p o t e n t i a l  f o r  a  h i ghe r  l e v e l  o f  r e g i o n a l  coope ra t i on  (and t h e  pos- 
s i b i l i t y  o f  a  f u t u r e  j o i n t  approach) w i t h  ou r  ne ighbo r i ng  c i t i e s .  A  
common approach does n o t  appear t o  be f e a s i b l e  i n  1987, however, t h e r e  
may be p o t e n t i a l  advantages t o  a  f u t u r e  r e g i o n a l  o r  ( sub reg iona l )  
approach t o  f u n d i n g  and/or a d m i n i s t r a t i o n  o f  a1 1  ( o r  a  p o r t i o n )  o f  our 
human s e r v i c e  e f f o r t s .  I n  p a r t i c u l a r ,  K i r k l a n d ,  Be1 levue, and Redmond 
appear t o  be moving i n  a  s i m i l a r  d i r e c t i o n  i n  many respec t s  and should  
con t i nue  t o  a c t i v e l y  e x p l o r e  t h e  p o s s i b i l i t y  o f  j o i n t  e f f o r t s .  The City 
w i l l  a l s o  p a r t i c i p a t e  i n  d i scuss ions  w i t h  ne ighbo r i ng  c i t i e s  t o  e x p l o r e  
t h e  p o t e n t i a l  f o r  deve lop ing  a  common da ta  base t o  p rov i de  a  b e t t e r  
f a c t u a l  b a s i s  and t h e  serve  as an a i d  i n  s e t t i n g  f u n d i n g  p r i o r i t i e s .  
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V I  . CITY ADVOCACY 

The C i t y  w i l l  con t inue  t o  advocate f e d e r a l ,  s t a te ,  county,  and p r i v a t e  
sec to r  f i n a n c i a l  p a r t i c i p a t i o n  and p a r t n e r s h i p  i n  human s e r v i c e  f und ing  
and s e r v i c e  d e l i v e r y .  Obviously,  c i t i e s  cannot (nor  should t h e y )  be 
expected t o  c a r r y  t h i s  burden by  themselves. A l l  l e v e l s  o f  government 
and t h e  p r i v a t e  s e c t o r  must share concern and r e s p o n s i b i l i t y  i n  t h i s  
area i f  e f f e c t i v e  s o l u t i o n s  a re  t o  be developed. 

V I  I . CONCLUSION 
I 

I n  summary, K i r k l a n d ' s  Human Serv ices P o l i c y  a t tempts t o  i n s t i t u t e  a  
system f o r  p lanning,  funding,  mon i t o r i ng  and e v a l u a t i n g  community human 
s e r v i c e  needs, t h a t  i s  e f f e c t i v e ,  f a i r  and e q u i t a b l e .  The P o l i c y  i s  a  
p o s i t i v e  r e f l e c t i o n  o f  t h e  C i t y ' s  d e s i r e  t o  a s s i s t  those persons i n  our 
community who possess spec ia l  needs, l ack  adequate income, a re  phys- 
i c a l l y  o r  m e n t a l l y  vu lnerab le ,  o r  l a c k  t h e  s k i l l s  and a b i l i t i e s  
necessary t o  ma in ta i n  s e l f - s u f f i c i e n c y .  

Attachments 

A.  City Counci l  Reso lu t ion  R-3315 
B. City o f  K i r k l a n d  Funding A l l o c a t i o n s  t o  Human Serv ice  P rov ide rs  
C .  City o f  K i r k l a n d  Human Serv ice Funding A p p l i c a t i o n  Form 
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ATTACHMENT B 

CITY OF KIRKLAND FUNDING ALLOCATIONS 
TO H U M A N  S E R V I C E  P R O V I D E R S  

Revenue S o u r c e  f o r  a l l  a l l o c a t i o n s :  G e n e r a l  Fund  

1986 N o n d i s c r e t i o n a r y  A l l o c a t i o n s  
K i n g  C o u n t y  H e a l t h  D e p a r t m e n t  

K i n g  C o u n t y  D i v i s i o n  o f  A l c o h o l i s m  $ 6,157 
and S u b s t a n c e  Abuse S e r v i c e s  

~ S u b t o t a l  $124,157 

D i s c r e t i o n a r y  A l l o c a t i o n s  
Y o u t h  E a s t s i d e  S e r v i c e s  (YES) 

~ K i n g  C o u n t y  Rape R e l i e f  $3,000 
I S u b t o t a l  $10,500 

T o t a l  $134,657 

1987 N o n d i s c r e t i o n a r y  A l l o c a t i o n s  
K i n g  C o u n t y  H e a l t h  D e p a r t m e n t  $180,000 ( e s t i m a t e d )  

K i n g  C o u n t y  D i v i s i o n  o f  A l c o h o l i s m  
and S u b s t a n c e  Abuse S e r v i c e s  $ 6,300 ( e s t i m a t e d )  

S u b t o t a l  $186,300 ( e s t i m a t e d )  

D i s c r e t i o n a r y  A l l o c a t i o n s  
F u n d i n g  f o r  Human S e r v i c e  O r g a n i z a t i o n s  $ .  40,000 

S u b t o t a l  $ 40,000 

T o t a l  $226,300 I 

The C i t y  a l l o c a t e d  $135,017 t o  t h e  K i r k l a n d  S e n i o r  C e n t e r  i n  
1986  and a n t i c i p a t e s  a l l o c a t i n g  a p p r o x i m a t e l y  $170,000 i n  
1 9 8 7 .  A l t h o u g h  t h e  m a j o r i t y  o f  t h e  f u n d i n g  i s  e a r m a r k e d  f o r  
r e c r e a t i o n a l  a c t i v i t i e s ,  t h e  S e n i o r  C e n t e r  u n d e r t a k e s  a  number  
o f  human s e r v i c e s - r e l a t e d  p r o g r a m s  ( m e d i c a l  a s s i s t a n c e  and 
r e f e r r a l s ,  h o t  m e a l  p r o g r a m s ,  e t c  .) 
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CITY OF KIRKLAND 
123 FIFTH AVENUE . KIRKLAND, WASHINGTON 98033-6189 . (206) 828-1 100 

Attachment C 

CITY OF KIRKLAND 
HUmN SER\IICE FUNDING APPLICATION 

Appl i c a t i o n  Dead1 ine  Date - (Note: La te  App l ica t ions  
w i l l  not be accepted.) 

Name o f  O r  gani z a t i  on: 

Address: 

Phone : Date o f  I nco rpo ra t i on :  

IRS  Wonprof i t  Code: 

Summary Statement o f  Proposed Serv ice o r  P r o j e c t :  

Funds Requested: Ci ty :  $ 
Un i ted  Way: $ 
Other: $ 
Tot  a1 $ 

Name and Signature o f  Appl icant :  

Name and T i t l e :  

S i  gnat ure o f  Appl i cant  : 

I. COMMUNITY NEED OR PROBLEM 

A. Describe the  community need o r  problem and how i t  re1 ates t o  City o f  
K i r  k l  and res idents.  Prov ide  suppor t i ve  data f rom surveys, need 
assessment p r o f i l e s ,  e t c .  Inc lude c l  i e n t  use s t a t i s t i c s  f o r  
p ro jec ts  c u r r e n t l y  i n  operat ion.  

(A t tach  addi ti on a1 i n f  om a t i  on if necess ary)  3818C/295A:AB:dc 
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B. Describe how your se rv i ce /p ro jec t  addresses unmet needs and how your 
agency proposes t o  address the  problem wi thout  d u p l i c a t i n g  or 
over lapp ing  the  e f f o r t s  o f  others: 

C. L i s t  any other p r i v a t e  or government agencies which are or  w i l l  be 
addressing the  need o r  problem described above. 

D. Describe s p e c i f i c  fund ing  request. 

Personal Services ( I n c l u d i n g  Fr inge Benef i ts  and Percent o f  Personnel 
Time Dedicated t o  Proposal)  
Descri be: 

Funds Requested: 

O f f i ce  or  Operat ing Supplies 
Describe: 

Funds Requested: 

Operat ing Expense: Operat ing Overhead (e.g., r e n t ,  telephone, etc . )  
Describe: 

Funds Requested: 

Capi t  a1 Equipment Expense 
Describe: 

Funds Requested: 
-- - -A 
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Other - Please S p e c i f y  
Descr i  be: 

Funds Requested: 

To ta l  : 

11. CLIENT PBULATION 

A. S ta te  t he  number o f  undupl i ca ted  City o f  K i r k l a n d  c l  i e n t s  you i n tend  
t o  serve du r i ng  t h e  term o f  t h i s  proposed p r o j e c t l s e r v i c e .  

Specify geographical areas served: 98033 
98034 
Other 

0. I d e n t i f y  age group(s) and income l e v e l  ( s )  o f  c l i e n t s  you i n t e n d  t o  
serve . 

C. What are t h e  t o t a l  number o f  c l i e n t s  your o rgan i za t i on  serves? 
Dupl i cated Count: Undu p l  i cated Count : 
C i t y  o f  K i r k l a n d  C l i e n t s :  City o f  K i r k 1  and C l i e n t s  

111. ALTERNATIVE SOURCES OF FUNDING 

A. S ta te  a l t e r n a t i v e  fund ing  p lan should C i t y  funds be awarded i n  an 
amount l e s s  than your request  (e.g., fund  r a i s i n g  a c t i v i t i e s ,  
grants,  o the r  sources. 

I V .  PROf3AMELIGIBILITY 

A. Do you use income c r i t e r i a  t o  es tab l  i s h  e l  i g i  b i 1  i t y  f o r  serv ices? 
Yes No - If yes, at tach copy of  c r i t e r i a .  

0 .  Do you use f e e  schedule o r  accept donations? 
Yes - No I f  yes, at tach copy o f  f e e  schedule. 

V. Descr ibe any previous fund ing  your organ i za t i on  has received f rom the 
City. 

--  - 




