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RESOLUTION R - 3311 

A RESOLUTION OF THE C I T Y COUNCIL OF THE C I T Y OF KIRKLAND 
APPROVING THE ESTABLISHMENT OF AN EMPLOYEE ASSISTANCE PROGRAM A N D 
AUTHORIZING THE C I T Y MANAGER TO ESTABLISH SUCH A PROGRAM FOR C I T Y 
OF KIRKLAND EMPLOYEES I N ORDER TO PROVIDE COUNSELING AND OTHER 
SUPPORT ASSISTANCE I N THOSE AREAS OF EMPLOYEE PERSONAL PROBLEMS 
WHICH MAY AFFECT JOB PERFORMANCE. 

Whereas, t h e establishment o f an employee assistance program 
designed t o p r o v i d e c o u n s e l i n g and o t h e r p r o f e s s i o n a l support 
assistance t o C i t y employees w i t h personal problems t h a t a f f e c t 
t h e i r j o b performance not only provides benefit t o such employees 
and t h e i r co-workers, but a l s o r e s u l t s i n improved d e l i v e r y o f 
C i t y s e r v i c e s which i s a d i r e c t p u b l i c b e n e f i t ; and 

Whereas, t h e establishment and implementation o f employee 
assistance programs by o t h e r pub1i c agencies have, from t h e 
standpoint o f t h e agency, produced t h e f o l l o w i n g r e s u l t s : 

1. R e d u c e d a b s e n t e e i s m 

2. Lowered p e r s o n n e l t u r n o v e r 
3, Reduced u n w a r r a n t e d use o f s i c k and v a c a t i o n 

1eave b e n e f i t s 
4. Reduced insurance c o s t s 
5, R e d u c t i o n o f p o t e n t i a l l y s e r i o u s j o b - a f f e c t i n g 

problems through early intervent ion and/or pre- 
v e n t i o n 

6. Improved o r g a n i z a t i o n a l p r o d u c t i v i t y and 
d e l i v e r y o f public agency services, a l l as a 
r e s u l t o f t h e above 

Whereas, t h e City Manager has recommended t o t h e C i t y Council 
i t s approval o f t h e establishment o f an employee assistance 
program f o r employees o f t h e C i t y o f K i r k l a n d ; now, t h e r f o r e , 

Be i t r e s o l v e d b y t h e C i t y C o u n c i l o f t h e C i t y o f K i r k l a n d a s 
follows: 

S e c t i o n - 1 . The City Council o f t h e City o f K i r k l a n d hereby 
approves t h e establishment o f an employee assistance program 
d e s i g n e d t o p r o v i d e a c e n t r a l r e s o u r c e where C i t y employees may 
go f o r h e l p i n s o l v i n g personal o r j o b - a f f e c t i n g problems. The 
program should a1so p r o v i d e c o n s u l t a t i o n and a s s i s t a n c e s e r v i c e s 
f o r s u p e r v i s o r s who have employees w i t h j o b p e r f o r m a n c e p r o b l e m s . 

S e c t i o n . 2 . The City Manager f o r t h e City o f K i r k l a n d i s 
hereby a u t h o r i z e d t o t a k e a l l s t e p s which he deems necessary and 
a d v i s a b l e f o r t h e establishment and ongoing o p e r a t i o n o f an 
employee assistance program f o r t h e City o f Ki rkland, consistent 
w i t h t h e p o l i c y established i n t h i s Resolution, The a u t h o r i t y 
herein given t o t h e City Manager includes t h e a u t h o r i t y t o e n t e r 
i n t o a service contract o r contracts with Eastside Mental Health 
o r s i m i l a r qua1i f i e d agency t o .provide such an employee a s s i s t - 
ance program f o r t h e C i t y o f Kirkland.





P a s s e d b y m a j o r i t y v o t e o f t h e K i r k . l . a . n . d . . C . . i t . y . - C . o . u n c i l i n 
r e g u l a r , o p e n m e e t i n g t h i s 2 -, n d d a y o f S e ~ t e m b e r , 1986. 

S i g n e d i n a u t h e n t i c a t i o n t h e r e o f t h i s - -2nd d a y o f September’ - , 
1986, 
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