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RESOLUTION R 3165 

A RESOLUTION OF CITY COUNCIL OF THE CITY OF KIRKLAND 
AUTHORIZING AND DIRECTING THE M A Y O R  TO S I G N  ON BEHALF OF 
THE KIRKLAND CITY COUNCIL THAT CERTAIN LETTER AGREEMENT 
WITH JENSEN-OLDANI & ASSOCIATES, I N C . ,  TO ASSIST THE 
COUNCIL I N  CONDUCTING A SEARCH FOR CITY M A N A G E R  
CANDIDATES. 

I Whereas,  t h e  C i t y  C o u n c i l  d e s i r e s  t h e  a s s i s t a n c e  o f  
p r o f e s s i o n a l  management  and human r e s o u r c e s  c o n s u l t a n t s  t o  
a s s i s t  i t  i n  c o n d u c t i n g  a  s e a r c h  f o r  q u a l i f i e d  c i t y  

I manager  c a n d i d a t e s  ; and  
1 
1 
I Whereas,  f r o m  a  s e r i e s  o f  i n t e r v i e w s  h e l d  b y  t h e  C i t y  
I C o u n c i l  w i t h  a  number o f  s u c h  p r o f e s s i o n a l  c o n s u l t a n t  

o r g a n i z a t i o n s ,  i t  was d e t e r m i n e d  t h a t  J e n s e n - O l d a n i  & I A s s o c i a t e s  were  so q u a l i f i e d  t o  a s s i s t  t h e  c o u n c i l  and  
w i l l i n g  t o  do so ,  now, t h e r e f o r e ,  

I 

I 
Be i t  r e s o l v e d  b y  t h e  C i t y  C o u n c i l  o f  t h e  C i t y  o f  

K i  r k l  and  as  f o l l  ows: 

S e c t i o n  1. The Mayor  o f  t h e  C i t y  o f  K i r k l a n d  i s  
h e r e b y  a u t h o r i z e d  and  d i r e c t e d  t o  s i g n  on b e h a l f  o f  t h e  
K i r k l a n d  C i t y  C o u n c i l  t h a t  c e r t a i n  l e t t e r  a g r e e m e n t  w i t h  

I J e n s e n - O l d a n i  & A s s o c i a t e s ,  I n c . ,  c o p y  o f  w h i c h  i s  
a t t a c h e d  t o  t h e  o r i g i n a l  o f  t h i s  r e s o l u t i o n  and  b y  t h i s  
r e f e r e n c e  i n c o r p o r a t e d  h e r e i n .  

P a s s e d  b y  m a j o r i t y  v o t e  o f  t h e  K i r k l a n d  C i t y  C o u n c i l  i n  
r e g u l a r ,  open m e e t i n g  t h i s  1st day o f  A p r i l  , 1985 .  

S i g n e d  i n  a u t h e n t i c a t i o n  t h e r e o f  t h i s  1 s t  day  o f A p r i l  , 
1985. 

n c e  
( e x  o f f i c i o  C i t y  C l e r k )  



Jensen-Oldani 
& Associates Inc. 
Comprehensive 
Management & 
Human Resources 
Consultants 

At tachment  R-3165 

March 27,  1985 

Mayor D o r i s  Cooper 
The C i t y  of Ki rk land  
123 - 5 t h  Avenue 
Ki rk land ,  Washington 98033 

Dear Mayor Cooper: 

Jensen-Oldani 6r A s s o c i a t e s ,  I n c o  i s  p leased  t o  submit  t h i s . P r o p o s a 1  of  
S e r v i c e s  t o  a s s i s t  t h e  C i t y  of Ki rk land  i n  conduc t ing  a  n a t i o n a l  s e a r c h  f o r  
i t s '  C i t y  Manager. Th i s  p r o p o s a l  i s  based on o u r  r e c e n t  c o n v e r s a t i o n s  w i t h  
you, A l l e n  Locke, R e t i r i n g  C i t y  Manager and C i t y  Counci l .  It w i l l  o u t l i n e  
t h e  p r o j e c t  a r e a s ,  b a c k g r o u n d  of  t h e  p o s i t i o n ,  o u r  a p p r o a c h  a n d  t h e  
e s t i m a t e s  of t i m e  and c o s t  t o  complete  t h e  p r o j e c t .  P r i o r  t o  embarking on 
t h i s  a s s ignment  i t  w i l l  be n e c e s s a r y  f o r  u s  t o  meet w i t h  you, t h e  c u r r e n t  
C i t y  Manager, C i t y  Counci l  members and s e l e c t e d  depar tment  heads  s o  t h a t  we 
may a d e q u a t e l y  deve lop  t h e  c a n d i d a t e  r equ i rements .  

Our involvement  i n  r e c e n t  s e a r c h e s  f o r  t h e  C i t y  Managers of t h e  C i t y  of 
Be l l evue ,  t h e  C i t y  of P l a n o ,  Texas;  and t h e  A s s i s t a n t  C i t y  Managers f o r  t h e  
C i t i e s  of  P lano  and Aus t in ,  Texas , and o u r  knowledge of c u r r e n t  o rgan iza -  
t i o n a l  a c t i v i t e s  should  a i d  i n  t h e  s e a r c h  p rocess .  Primary l i a i s o n  o r  
a c t i v i t y  w i l l  be through t h e  Mayor's immediate s t a f f ,  w i t h  a d m i n i s t r a t i v e  
s u p p o r t  on t h e  s e a r c h  a c t i v i t y  b e i n g  s u p p l i e d  by Mr. Al len  Locke, r e t i r i n g  
C i t y  Manager and M s .  Annet te  Wine, Pe r sonne l  Manager. 

BACKGROUND : 

The C i t y  of Ki rk land ,  p o p u l t i o n  approx imate ly  22,000 i s  a  growing r e s i d e n t  
and commercial  suburb of t h e  G r e a t e r  S e a t t l e  a r e a .  The C i t y  h a s  enjoyed a n  
o u t s t a n d i n g  r e p u t a t i o n  a s  a  w e l l  managed munic ipa l  government and h a s  l o n g  
t e r m  s e r v i c e  f r o m  t h e  o u t - g o i n g  C i t y  Manager  and  members of  t h e  C i t y  
Council .  M r .  A l l en  Locke h a s  been C i t y  Manager f o r  t h e  l a s t  e i g h t e e n  y e a r s  
and w i l l  be r e t i r i n g  from t h a t  p o s i t i o n  on o r  b e f o r e  J u l y  1 ,  1985. The 
C i t y  of Ki rk land  i s  known f o r  h i g h  q u a l i t y  of  environment and l i f e  s t y l e  
and i s  committed t o  m a i n t a i n i n g  a  we l l -de f ined ,  moderate growth plan.  The 
C i t y  i s  i n t e n t  on m a i n t a i n i n g  i t s '  r e p u t a t i o n  f o r  low d e n s i t y ,  open e n v i r -  
onment, and managed growth. The C i t y  r e f l e c t s  a  mix tu re  of t r a d i t i o n a l l -  
long  term Northwest r e s i d e n t s  and a n  i n f l u x  of younger,  b u s i n e s s - o r i e n t e d  
i n d i v i d u a l s .  
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Every e f f o r t  w i l l  be  made t o  deve lop  c a n d i d a t e s  who have cor respond ing  
management and growth p h i l o s o p h i e s  t h a t  a r e  c o n s i s t e n t  w i t h  t h e  p a t t e r n s  
e s t a b l i s h e d  by t h e  c i t i z e n s  and C i t y  Counci l  of Kirkland.  While t h e r e  a r e  
no d e c l a r e d  i n t e r n a l  c a n d i d a t e s ,  a l l  such i n d i v i d u a l s  w i l l  be c o n s i d e r e d  on 
a n  open and c o m p e t i t i v e  b a s i s  shou ld  they  app ly .  

OUR APPROACH : 

Jensen-Oldani & A s s o c i a t e ' s  c h a r t e r  w i l l  be t o  i d e n t i f y ,  a t t r a c t ,  s c r e e n  
and thorough ly  r e s e a r c h  t h e  backgrounds and q u a l i f i c a t i o n s  of c a n d i d a t e s  
f o r  p r e s e n t a t i o n  t o  t h e  Mayor and S e l e c t i o n  Committee. 

The s e a r c h  w i l l  be conducted f o l l o w i n g  t h e s e  s t e p s :  

1. P o s i t i o n  A n a y l s i s ,  Resea rch  and N o t i f i c a t i o n  of P o t e n t i a l  Candidates .  
2. Cand ida te  I n t e r v i e w  and Screening.  
3 .  Candida te  E v a l u a t i o n ,  S e l e c t i o n  and P r o f i l i n g / R e f e r e n c i n g .  
4. P r e s e n t a t i o n  t o  t h e  C i t y  of Kirkland.  
5. J o b  O f f e r  and N e g o t i a t i o n .  

Our f i r s t  s t e p  w i l l  be t o  conduct  in-depth  d i s c u s s i o n s  w i t h  you, t h e  C i t y  
Manager ,  C i t y  C o u n c i l  and  k e y  D e p a r t m e n t  Heads  t o  d e v e l o p  a  d e t a i l e d  
R e c r u i t i n g  S p e c i f i c a t i o n .  Once i n d i v i d u a l  s e s s i o n s  w i t h  key p e r s o n n e l  have 
been accomplished,  we w i l l  review t h e  d r a f t  s p e c i f i c a t i o n  w i t h  you t o  
s o l i d i f y  t h e  in fo rmat ion .  I n t e r v i e w s  w i t h  Department Heads would be con- 
d u c t e d  t o  g a i n  a d d i t i o n a l  background i n f o r m a t i o n  on c u r r e n t  a c t i v i t e s  s o  
t h a t  we may i m p a r t  c l o s e r  d e t a i l  t o  p r o s p e c t i v e  a p p l i c a n t s .  We w i l l  a l s o  
assemble  a d d i t i o n a l  i n f o r m a t i o n  ( b u d g e t s ,  o r g a n i z a t i o n a l  c h a r t s ,  annua l  
g o a l s  and comprehensive p l a n s )  t o  a i d  i n  t h e  r e c r u i t m e n t  p rocess .  We w i l l  
u s e  t h e  S p e c i f i c a t i o n  a s  a  benchmark a g a i n s t  which t o  e v a l u a t e  c a n d i d a t e s .  
Our a c t i v i t e s  w i l l  be  conducted w i t h i n  t h e  c o n f i n e s  of t h e  C i t y  of Ki rk land  
p e r s o n n e l  p o l i c y  and we w i l l  keep a p p r o p r i a t e  r e c o r d s  t o  e n s u r e  compliance 
w i t h  M f i r m a t i v e  Act ion requ i rements .  Our campaign t o  i d e n t i f y  p o t e n t i a l  
c a n d i d a t e s  w i l l  t a k e  t h e  f o l l o w i n g  course :  

a )  D i r e c t  i n f o r m a t i o n  m a i l i n g  t o  key associations/organizations th roughout  
t h e  c o u n t r y ,  b u t  w i t h  s t r o n g  emphasis on m u n i c i p a l i t i e s  t h a t  c l o s e l y  
p r o f i l e  K i r k l a n d ' s  growth p a t t e r n s  and p r o j e c t e d  needs.  

b )  S e l e c t e d  a d v e r t i s i n g  th rough  n a t i o n a l  p u b l i c a t i o n s  and p r o f e s s i o n a l  
a s s o c i a t i o n s  s u c h  a s  I n t e r n a t i o n a l  C i t y  Manager A s s o c i a t i o n  (ICMA) and 
A s s o c i a t i o n  of Washington C i t i e s  (AWC), N a t i o n a l  A s s o c i a t i o n  of Coun- 
t i e s  (NACO) and J o b s  Ava i l ab le .  

c )  Networking through c o n t a c t s  w i t h  v a r i o u s  p r o f e s s i o n a l  a s s o c i a t i o n s ,  
and r e l a t e d  o r g a n i z a t i o n s  throughout  the  n a t i o n .  

d )  Use of  o u r  knowledge of c a n d i d a t e s  from r e c e n t  n a t i o n a l  s e a r c h e s  i n  t h e  
f i e l d  a s  p o t e n t i a l  s o u r c e s  of r e f e r r a l  and i n t e r e s t .  

I f  normal a d v e r t i s i n g  i s  t o  be used a s  a  means of r e c r u i t m e n t ,  copy w i l l  be 
a g r e e d  upon j o i n t l y , a n d  budget  g u i d e l i n e s  e s t a b l i s h e d .  Placement of such  
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a d v e r t i s i n g  w i l l  a l s o  be approved by you, A l l  a s p e c t s  of t h i s  p r o c e s s  w i l l  
be d e s i g n e d  s p e c i f i c a l l y  t o  respond t o  t h e  C i t y  of K i r k l a n d ' s  needs.  For 
i n s t a n c e ,  i f  t h e  Counci l  i s  p a r t i c u l a r l y  i n t e r e s t e d  i n  c a n d i d a t e s  w i t h  
s p e c i f i c  f u n c t i o n a l  e x p e r i e n c e  ( f i n a n c e ,  l a n d  use  and development,  p o l i c e  
and f i r e  s e r v i c e s ,  e t c . )  e x t r a  measures w i l l  be t a k e n  t o  i d e n t i f y  and 
a t t r a c t  such  i n d i v i d u a l s .  

Once p r o s p e c t s  have been i d e n t i f i e d ,  we w i l l  conduc t  t e l ephone  i n t e r v i e w s  
t o  f u r t h e r  q u a l i f y  v i a b l e  c a n d i d a t e s .  P r e l i m i n a r y  r e f e r e n c e  checks  w i l l  
a l s o  be conduc ted ,  i f  p o s s i b l e ,  a t  t h i s  t ime.  We w i l l  conduct  in -pe r son  
i n t e r v i e w s  once mutual i n t e r e s t  and q u a l i f i c a t i o n s  have been e s t a b l i s h e d .  

Any t r a v e l  r e q u i r e d  f o r  t h e s e  i n t e r v i e w s  w i l l  f i r s t  have been approved by 
t h e  C i t y  of Kirkland.  Records of c o n t a c t s  and a c t i v i t y  w i l l  be a v a i l a b l e  
f o r  a u d i t  a t  a l l  t imes  by t h e  C i t y  of Ki rk land .  We w i l l  a l s o  p rov ide  a  
s y n o p s i s  of t h e  backgounds of a l l  t h e  c a n d i d a t e s  who q u a l i f y  f o r  semi - f ina l  
i n t e r v i e w s .  Th i s  i s  normal ly  t e n  t o  f i f t e e n  people .  

D e t a i l e d  w r i t t e n  r e p o r t s ,  i n c l u d i n g  r e f e r e n c e s ,  w i l l  be provided on each of 
t h e  t o p  c a n d i d a t e s .  These w i l l  be of t h e  same fo rmat  and q u a l i t y  a s  d i s -  
cussed d u r i n g  o u r  p r e s e n t a t i o n  t o  you and t h e  C i t y  Council .  S ix  t o  t e n  
r e f e r e n c e s  w i l l  be p r e s e n t e d  f o r  your c o n s i d e r a t i o n  on each  f i n a l i s t  a long  
w i t h  academic and p r o f e s s i o n a l  c r e d e n t i a l  checks .  

We would p l a n  on p r e s e n t i n g  t h r e e  t o  f i v e  q u a l i f i e d  c a n d i d a t e s  f o r  t h e  
p o s i t i o n .  I f  f o r  some reason  t h e s e  c a n d i d a t e s  withdrew o r  were deemed 
u n a c c e p t a b l e ,  we would c o n t i n u e  t o  seek  a d d i t i o n a l  c a n d i d a t e s  u n t i l  such  
t ime a s  you were s a t i s f i e d  t h a t  a  s u i t a b l e  number of i n d i v i d u a l s  had been 
p resen ted ;  Jensen-Oldani would main ta in  a  l i s t  of  t h e  t o p  t e n  semi-f inal -  
i s t s  from which t o  draw. We w i l l  e n s u r e  t h a t  a  f u l l  review of c a n d i d a t e  
wri te-ups  i s  conducted w i t h  you b e f o r e  t h e  f i n a l  reviews.  

Jensen-Oldani w i l l  a s s i s t  i n  making t h e  a r rangements  f o r  i n t e r v i e w s  of 
f i n a l  c a n d i d a t e s .  Although n e g o t i a t i o n s  w i t h  t h e  f i n a l i s t  would be t h e  
r e s p o n s i b i l i t y  of the  C i t y  of Ki rk land ,  we would h e l p  t o  e s t a b l i s h  t h e  
framework of n e g o t i a t i o n s  by c l e a r l y  i d e n t i f y i n g  t h e  d e s i r a b l e  r equ i rements  
and f e a t u r e s  of an  employment r e l a t i o n s h i p .  We would s e r v e  a s  a  f a c i l i t a -  
t o r  t o  keep n e g o t i a t i o n s  a c t i v e  throughout  t h i s  p e r i o d  and would a c t  a s  
d i r e c t  i n t e r m e d i a r y  t o  whatever e x t e n t  you d e s i r e .  

Our r e c o r d  of s u c c e s s  i n  p u b l i c  s e c t o r  s e a r c h e s  i s  such t h a t  we a r e  con- 
f i d e n t  i n  a s s u r i n g  you t h a t  should  a n  a c c e p t a b l e  c a n d i d a t e  not  be found ,  o r  
i f  t h e  pe r son  s e l e c t e d  be t e r m i n a t e d  f o r  c a u s e  w i t h i n  t h e  f i r s t  y e a r ,  we 

. w i l l  c o n t i n u e  t o  work on your beha l f  a t  no a d d i t i o n a l  cha rge  o t h e r  t h a n  
d i r e c t  r e imbursab le  expenses .  

ESTIMATE OF TIME: 

u The s e a r c h  i s  expected t o  t a k e  s i x t y  t o  n i n e t y  days  t o  i d e n f i t y ,  s c r e e n ,  
a p p r a i s e  and p r e s e n t  q u a l i f i e d  c a n d i d a t e s  f o r  your  e v a l u a t i o n ,  We a r e  
aware of your  d e s i r e  t o  a v o i d ,  i f  p o s s i b l e ,  any extended pe r iod  of vacancy 
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a f t e r  A l l e n  L o c k e t s  d e p a r t u r e .  Any t ime beyond t h a t  would depend l a r g e l y  
upon your  s e l e c t i o n  p r o c e s s  and on t h e  p e r s o n a l  s i t u a t i o n  of t h e  c a n d i d a t e s  
w i t h  whom you a r e  d e a l i n g .  T e n t a t i v e  t i m e t a b l e s ,  assuming t h e  immediate 
commencement of t h e  ass ignment ,  w i l l  approximate  t h e  fo l lowing :  

A c t i v i t y  Due Date 

1. J o b  S p e c i f i c a t i o n  I n t e r v i e w s  w i t h  C i t y  A p r i l  5 ,  1985 
C o u n c i l ,  C i t y  Manager S t a f f  and Department Heads. 

2. Placement of Ad Copy and I n i t i a l  Networking A p r i l  12 ,  1985 

3 .  Market ing l e t t e r  d i s t r i b u t i o n  A p r i l  1 2 ,  1985 

4. P re - sc reen ing  of Q u a l i f i e d  Appl ican t s  
C l o s i n g  Date  

May 1, 1985 

5. Cand ida te  I n t e r v i e w  and Refe rence  May 31,  1985 

6. F i n a l  Cand ida te  I n t e r v i e w  6 S e l e c t i o n  Week of June 10 ,  1985 

It may be  p o s s i b l e  t o  a c c e l e r a t e  t h e  t i m e t a b l e  based  on i n i t i a l  r e sponse  
p a t t e r n s ,  t h e  number and q u a l i t y  of c a n d i d a t e s  and t h e  a v a i l a b i l i t y  of C i t y  
S t a f f  f o r  i n t e r v i e w .  Th i s  schedu le  shou ld  a l l o w  ample t ime t o  s c r e e n ,  
s e l e c t  o f f e r  and have a  c a n d i d a t e  on board by J u l y  15 ,  1985 o r  sooner .  

COST ESTIMATES : 

Our f e e  f o r  t h i s  ass ignment  w i l l  be $12,500,  based on 25% of t h e  f i r s t  
y e a r s  b a s e  compensation of $50,00O/year. An i n i t i a l  payment of  o n e - t h i r d  
of t h e  f e e  ($4,166)  i s  due t o  commence t h e  a s s i g n m e n t ,  a n  a d d i t i o n a l  one- 
t h i r d  due i n  f o r t y - f i v e  days .  The f i n a l  payment would be due on complet ion 
of t h e  ass ignment .  Expenses d i r e c t l y  r e l a t e d  t o  t h e  s e a r c h  ( p r i n t i n g ,  
p o s t a g e ,  a d v e r t i s i n g ,  t r a v e l ,  e t c . )  w i l l  be b i l l e d  monthly. A l l  expenses  
must be  i r e -approved  by t h e  C i t y .  The C i t y  s h a l l  be r e s p o n s i b l e  f o r  a l l  
expenses  a s s o c i a t e d  f o r  c a n d i d a t e  t r a v e l  and p a i d  d i r e c t l y  t o  t h e  i n d i v i -  . . 

d u a l  c a n d i d a t e s .  

The C i t y  of Ki rk land  s h a l l  have t h e  r i g h t  t o  c a n c e l  t h i s  ass ignment  a t  w i l l  
( p r i o r  t o  c a n d i d a t e  p r e s e n t a t i o n )  b u t  would be r e s p o n s i b l e  f o r  a  f e e  of 1% 
of  t h e  t o t a l  f o r  each day worked p l u s  r e l a t e d  out-of-pocket  expenses .  I n  
no c a s e  would t h e  charge  on a  cance led  ass ignment  exceed 60% of t h e  t o t a l  
e s t i m a t e d  f e e  p l u s  v e r i f i a b l e  expenses .  Should a  c a n d i d a t e  e v a l u a t e d  by 
Jensen-Oldani a s  p a r t  of t h i s  s e a r c h  be h i r e d  a f t e r  c a n c e l l a t i o n ,  t h e  f u l l  
f e e  would be  due.  

SUMMARY : 

It i s  o u r  p r a c t i c e  t o  conduct  a s s ignments  on a  team b a s i s  t o  e n s u r e  con- 
t i n u i t y .  J e r r y  Oldani w i l l  s e r v e  a s  p r o j e c t  l e a d  w i t h  Bruce J e n s e n  a v a i l -  
a b l e  t o  t h e  Mayor 's  O f f i c e  and s t a f f  throughout  t h e  p r o c e s s .  We w i l l  make 
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every  e f f o r t  t o  ma in ta in  a  c o s t  e f f e c t i v e  approach f o r  t h i s  i m p o r t a n t  
s e a r c h  and t o  produce t i m e l y  r e s u l t s .  We do a p p r e c i a t e  t h e  i n t e r e s t  and 
c o n s i d e r a t i o n  shown t o  Sen-sen-Oldani a s  t h e  C i t y ' s  s e a r c h  a g e n t *  We look  
forward t o  working w i t h  you,  A l l e n ,  and C i t y  s t a f f  and t o  be of s e r v i c e  t o  
t h e  C i t y  of  Kirkland.  

S i n c e r e l y ,  

JENSEN-OLDANI & ASSOCIATES, I N C .  

J e r r o  d  Oldani  & 
Pr i d e n t  7' 
Proposa l  Acceptance : 

Mayor D o r i s  Cooper Date 
C i t y  of K i r k l a n d ,  Washing t o n  
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March 28,  1985 

Mayor D o r i s  Cooper 
C i t y  of K i r k l a n d  
Kirkland C i t y  H a l l  
123 - 5 t h  Avenue 
K i r k l a n d ,  Washington 98033 

Dear Mayor Cooper: 

We were p l e a s e d  t o  have had t h e  o p p o r t u n i t y  t o  meet w i t h  you and A l l e n  
Locke b r i e f l y  y e s t e r d a y .  The proposed c o n t r a c t  we d e l i v e r e d  should  o u t l i n e  
o u r  p r o c e s s  c l e a r l y  f o r  a l l  Counci l  Members. Anne t t e  Wine h a s  a l s o  begun 
t h e  s c h e d u l i n g  of p r e l i m i n a r y  i n t e r v i e w s  w i t h  o t h e r  Counci l  Members and 
Department Heads, 

Mayor Cooper,  w i t h  regard  t o  t h e  schedu le  l i s t e d ;  we fo rmula ted  t h e  
t i m e t a b l e  based on K i r k l a n d ' s  i n i t i a l  a d v e r t i s e d  c l o s i n g  d a t e  of May 1 ,  
1985. We s t r o n g l y  recommend t h a t  a  more e f f e c t i v e  schedu le  would be t h e  
f o l l o w i n g  : 

A c t i v i t y  Date Due 

1. Job S p e c i f i c a t i o n  I n t e r v i e w s  w i t h  C i t y  A p r i l  12 ,  1985 
Counc i l ,  C i t y  Manager, S t a f f  and Department Heads 

2. Placement of  Ad Copy and I n i t i a l  Networking A p r i l  19 ,  1985 

3 .  Market ing L e t t e r  D i s t r i b u t i o n  A p r i l  19 ,  1985 

4.  Pre-sc reen ing  of Q u a l i f i e d  Appl ican t s  
C l o s i n g  Date  

May 15 ,  1985 

5. Cand ida te  I n t e r v i e w  and Refe rence  June 14,  1985 

6. F i n a l  Cand ida te  I n t e r v i e w  & S e l e c t i o n  Week of June  24,  1985 

T h i s  s c h e d u l e  w i l l  a l l o w  u s  t o  e f f e c t i v e l y  conduct  an  a p p r o p r i a t e  marke t ing  
l e t t e r  campaign and phone c a l l  follow-up w i t h o u t  hav ing  an ex t remely  narrow u o r  l i m i t e d  t ime  frame b e f o r e  c l o s i n g  d a t e .  T h i s  s c h e d u l e  w i l l  s t i l l  have 
t h e  g o a l  of a l l  c a n d i d a t e  i n t e r v i e w s  with.  Counc i l  completed b e f o r e  t h e  end 
of June and h o p e f u l l y  a  s e l e c t e d  i n d i v i d u a l  on board p r i o r  t o  August 1 ,  
1985. We b e l i e v e  t h i s  i s  a  r e a l i s t i c  e s t i m a t e  of t ime  requ i rements  based  
on o u r  p a s t  s e a r c h  exper ience .  The r e v i s e d  s c h e d u l e  would a l s o  a l l o w  
a d d i t i o n a l  p u b l i c  s e c t o r  a d v e r t i s i n g  s o u r c e s  t o  be u t i l i z e d .  

Suite 570. One Bellevue Center 41 1 108th Avenue N.E. 1 Bellevue. WA 98004 / (206) 451 -3938 
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We thank you and the Council f o r  your cons idera t ion .  A r ep re sen ta t ive  of 
Jensen-Oldani w i l l  be a v a i l a b l e  f o r  the  Council meeting on Apri l  1 ,  1985, 
should you d e s i r e .  If Council approves these  d a t e s ,  please simply amend 
the  c o n t r a c t  by a t t ach ing  t h i s  l e t t e r  with your s igna tu re .  

S incere ly ,  

JENSEN-OLDANI & ASSOCIATES, I N C .  




