
u RESOLUTION N O .  R 2335 

A RESOLUTION OF THE CITY C O U N C I L  OF THE CITY OF K I R K L A N D  
DECLARING ITS POLICY OF EQUAL EMPLOYMENT OPPORTUNITY AND 
ESTABLISHING FOR THE CITY OF K I R K L A N D  AN AFFIRMATIVE ACTION 
PROGRAM. 

The C i t y  Counc i l  of  t h e  C i t y  o f  Ki rk land  d e c l a r e s :  

WHEREAS, it i s  t h e  p o l i c y  o f  t h e  C i t y  o f  Ki rk land  t o  promote 
and a f f o r d  e q u a l  t r e a t m e n t  and s e r v i c e s  t o  a l l  c i t i z e n s  and assure 
e q u a l  employment o p p o r t u n i t y  based on  a b i l i t y  and f i t n e s s  t o  a l l  
pe rsons  r e g a r d l e s s  o f  race, c r e e d ,  c o l o r ,  n a t i o n a l  o r i g i n ,  s e x ,  
p h y s i c a l  hand icap ,  a g e  o r  martial s t a t u s ,  

WHEREAS, i n  r e c o g n i t i o n  o f  i t s  o b l i g a t i o n  t o  p rov ide  community 
l e a d e r s h i p  t o  overcome p o s s i b l e  p a s t  c i rcumstances  t h a t  may have 
e i t h e r  b a r r e d ,  n o t  encouraged,  o r  d i scouraged  r e p r e s e n t a t i v e  
mino r i t y  and female employment and i n  r e c o g n i t i o n  o f  t h e  need t o  
i n i t i a t e  a program of  a f f i r m a t i v e  a c t i o n  des igned  t o  a s s u r e  t h a t  
t h e  s p i r i t  and i n t e n t  o f  t h i s  p o l i c y  i s  r e a l i z e d ,  

NOW, THEREFORE, The C i t y  Counci l  o f  t h e  C i t y  o f  Ki rk land ,  
Washington, r e s o l v e s  as fo l l ows :  

S e c t i o n  I .  The t e r m  "minor i ty t1  as used h e r e i n  s h a l l  i n c l u d e ,  
b u t  n o t  b e  l i m i t e d  t o ,  t h o s e  i d e n t i f i e d  as Blacks ,  Spanish  Americans, : . , '  
As ian ,  and American I n d i a n s .  The s p i r i t  o f  t h e  Equal Oppor tuni ty  
p o l i c y  i n c l u d e s  such  persons  as t h e  p h y s i c a l l y  handicapped and.  
t h o s e  o v e r  t h e  a g e  o f  f o r t y  y e a r s  though t h e  emphasis i s  on 
m i n o r i t i e s  and  females. 

The purpose  o f  the A f f i r m a t i v e  Ac t ion  Program are t o :  

(1) E s t a b l i s h  employment p r a c t i c e s  t h a t  w i l l  l e a d  
t o  and m a i n t a i n  a mino r i t y  composi t ion  o f  employees 
of t h e  C i t y  o f  Ki rk land  t h a t  w i l l  re f lec t  t h a t  o f  
t h e  community ; 

( 2 )  Achieve and m a i n t a i n  a f u l l  and e q u i t a b l e  u t i l i z a t i o n  
o f  m i n o r i t y ,  handicapped and female employees a t  
a l l  l e v e l s ;  

( 3 )  Promote a n  atmosphere o f  f a i r  t r e a t m e n t  and non- 
d i s c r i m i n a t i o n  w i t h i n  t h e  C i t y  government; and 

( 4 )  Prov ide  compliance w i t h  t h e  S t a t e  and F e d e r a l  
e q u a l  o p p o r t u n i t y  r equ i r emen t s  and r e g u l a t i o n s .  

This  p o l i c y  s h a l l  be  made known t o  a l l  employees, c o n t r a c t o r s  
s u b c o n t r a c t o r s ,  and s u p p l i e r s  th rough  d i s t r i b u t i o n  o f  b u l l e t i n s ,  



let ters,  p e r s o n a l  c o n t a c t s ,  and con fe r ences  and o r i e n t a t i o n  
s e s s i o n s .  Signed acknowledgments p l edg ing  c o o p e r a t i o n  s h a l l  b e  
r e q u i r e d  o f  a l l  depar tment  heads  and s u p e r v i s i n g  pe r sonne l  i n  t h e  
C i t y  and,  where a p p r o p r i a t e ,  o f  a l l  c o n t r a c t o r s ,  s u b c o n t r a c t o r s ,  
and s u p p l i e r s  engaged i n  Ci ty -admin i s te red  p r o j e c t s .  

S e c t i o n  11. Program R e s p o n s i b i l i t y .  To a s s u r e  t h a t  t h e  
Equal Opportunzty Po l i cy  and t h e  p r o v i s i o n s  of t h e  Af f i rma t ive  
Ac t ion  program are c a r r i e d  o u t ,  t h e  C i ty  Manager s h a l l  a p p o i n t  o r  
d e s i g n a t e  a n  Equal  Oppor tuni ty  Officer who s h a l l  be  t h e  f o c a l  
p o i n t  f o r  the C i t y ' s  e q u a l  o p p o r t u n i t y  e f f o r t s ,  s h a l l  a d v i s e  and 
assist staff and management pe r sonne l  i n  a l l  matters r e g a r d i n g  
implementa t ion  o f  and compliance w i t h  t h e  A f f i r m a t i v e  Ac t ion  P l an ,  
and s h a l l  b e  r e s p o n s i b l e  f o r  t h e  s u c c e s s f u l  execu t i on  o f  t h e  
program, u t i l i z i n g  the a s s i s t a n c e  of t h e  a p p r o p r i a t e  s ta te  and 
community a g e n c i e s  and ma in t a in ing  c l o s e  l i a i s o n  w i t h  t h e  C i t y  
Manager and C i t y  Counci l .  This  o f f i c e  w i l l  have  r e s p o n s i b i l i t y  
t o :  

(1) I n i t i a t e ,  c o o r d i n a t e ,  and e v a l u a t e  t h e  C i t y ' s  
p l a n s  and programs, des igned  t o  e n s u r e  t h a t  a l l  
c u r r e n t  and p r o s p e c t i v e  employees r e c e i v e  t h e  
b e n e f i t s  o f  equa l  employment o p p o r t u n i t i e s .  

(2) Eva lua t e  t h e  Equal Oppor tun i ty  p l ans  and programs 
o f  t h e  C i t y  t o  e n s u r e  compliance w i t h  t h e  
A f f i r m a t i v e  Ac t ion  Po l i cy .  

( 3 )  Coord ina te  t h e  a t t e n t i o n  g iven  t o  Equal Employment 
Oppor tuni ty  th roughout  t h e  C i t y .  

4 P e r i o d i c a l l y  a u d i t  t h e  p r a c t i c e s  o f  t h e  C i t y  and 
recommend improvements i n  t h e  A f f i r m a t i v e  Ac t ion  
P o l i c y  t o  t h e  C i t y  Manager's O f f i c e .  

(5) Ensure t h a t  a l l  members o f  management w i t h i n  t h e  
C i ty  are f u l l y  aware o f  and i n  compliance w i t h  t h e  
i n t e n t  o f  t h e  A f f i r m a t i v e  Ac t ion  P o l i c y  p e r t a i n i n g  
t o  e q u a l  employment o p p o r t u n i t y .  

( 6 )  Prov ide  c o n t i n u i n g  communications o f  t h e  A f f i r m a t i v e  
Ac t ion  P o l i c y  t o  management, employees, a p p l i c a n t s  
f o r  employment and o u t s i d e  o r g a n i z a t i o n s  performing 
s e r v i c e s  f o r  t h e  C i t y ,  

S e c t i o n  111. Employment Practices. The C i ty  o f  Ki rk land  
s h a l l  unde r t ake  t h e  fo l l owing  a c t i o n s  t o  a s s u r e  e q u a l  employment 
o p p o r t u n i t i e s  and t o  a c h i e v e  a p p r o p r i a t e  r e p r e s e n t a t i o n  i n  t h e  
C i t y ' s  work f o r c e .  
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(1) Review a l l  p o s i t i o n  q u a l i f i c a t i o n s  and job 
d e s c r i p t i o n s  t o  e n s u r e  r equ i r emen t s  are r e l e v a n t  
t o  t h e  tasks t o  b e  performed.  Rev ise  as nece s sa ry  
by d e l e t i n g  r equ i r emen t s  n o t  r e a sonab ly  r e l a t e d  t o  
t h e  t a s k s  t o  b e  performed,  t o  fac i l i t a te  h i r i n g  
o f  m i n o r i t i e s  and women who o t h e r w i s e  might  n o t  b e  
cons ide r ed  , 

( 2 )  A s s u r e  t h a t  pay and f r i n g e  b e n e f i t s  depend upon job 
r e s p o n s i b i l i t y  and ,  a l o n g  w i t h  over t ime  work, are 
admin i s t e r ed  on a nond i s c r im ina to ry  b a s i s .  

( 3 )  Inform and p rov ide  guidance  t o  s taff  and management 
pe r sonne l  who make h i r i n g  d e c i s i o n s  s o  t h a t  a l l  
a p p l i c a t i o n s ,  i n c l u d i n g  t h o s e  o f  m i n o r i t i e s  and 
women, are cons ide r ed  w i t h o u t  d i s c r i m i n a t i o n  and 
a l l  a p p l i c a n t s  are g iven  equa l  o p p o r t u n i t y  r e g a r d l e s s  
o f  race, c r e e d ,  c o l o r ,  n a t i o n a l  o r i g i n ,  s e x ,  p h y s i c a l  
hand icap ,  age ,  o r  marital s t a t u s .  Primary cons ide r -  
a t i o n  s h a l l  b e  g iven  m i n o r i t i e s ,  women, and o t h e r  
d e f i n a b l e  groups a t  any t i m e  t h e  C i t y ' s  work f o r c e  
does n o t  f a i r l y  ref lec t  t he  membership o f  t h e s e  
groups r e s i d i n g  w i t h i n  t h e  C i t y  o f  Kirkland employment 
area. 

( 4 )  Provide  o r i e n t a t i o n  f o r  a l l  new employees, s p e c i f i c a l l y  
emphasizing how t h e  C i t y  assures equa l  o p p o r t u n i t y  and 
t h e  s i g n i f i c a n c e  o f  t h e  A f f i r m a t i v e  Ac t ion  Program. 
Encourage a l l  employees, s p e c i f i c a l l y  m i n o r i t i e s ,  
t o  a v a i l  themselves  o f  s e r v i c e s  r ende red .  

( 5 )  P rov ide  p e r i o d i c  t r a i n h g  and i n f o r m a t i o n  seminars  
f o r  managers and s u p e r v i s o r s  i n  t h e  o b j e c t i v e s  o f  
e q u a l  o p p o r t u n i t y  employment. 

(6) Accomplish r e c r u i t i n g  i n  such a manner as t o  in fo rm 
t h e  g r e a t e s t  p o s s i b l e  number o f  m i n o r i t i e s  and women 
i n  t h e  K i r k l a n d a e a o f  employment and t o  make known t h a t  
such a p p l i c a n t s  are sough t .  With r e g a r d  t o  m i n o r i t i e s ,  
a d e s c r i p t i o n  o f  each p o s i t i o n  s h a l l  be:  

(a  1 Adve r t i s ed  i n  area news. media, daily andldr- .' 
weekly e d i t i o n s .  

(b) C i r c u l a t e d  t o  c u r r e n t  staff and p r e s e n t  employees 
who s h a l l  b e  encouraged t o  refer m i n o r i t y  
a p p l i c a n t s .  
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( c )  D i s t r i b u t e d  t o  m i n o r i t y  and human r e l a t i o n s  
o r g a n i z a t i o n s ,  r e q u e s t i n g  t h e  referral o f  
q u a l i f i e d  mino r i t y  a p p l i c a n t s .  An up- to-date  
l i s t i n g  o f  t h e s e  o r g a n i z a t i o n s  and t h e i r  spokes-  
pe r sons  s h a l l  be main ta ined  by t h e  E.E.O. 
O f f i c e r .  A l l  employment n o t i f i c a t i o n s  s h a l l  
i n c l u d e  t h e  "Equal Oppor tuni ty  Employerv s t a t e m e n t  
and d a t e  o f  p u b l i c a t i o n ,  and  s h a l l  b e  pub l i shed  
a t  least t e n  ( 1 0 )  days p r i o r  t o  c u t o f f  d a t e  f o r  
r e c e i v i n g  a p p l i c a t i o n s .  

S e c t i o n  I V .  Employment Development. The h i r i n g  o f  m i n o r i t i e s  
and women on a f a i r  and e q u i t a b l e  b a s i s  is  on ly  t h e  f i r s t  s t e p  
i n  a cco rd ing  e q u a l  employment o p p o r t u n i t y .  S k i l l  development,  
promotions,  and e q u a l  nond i s c r im ina to ry  on- the- job t r e a t m e n t  are 
of e q u a l  impor tance  t o  bo th  t h e  i n d i v i d u a l  and t o  t h e  C i t y .  The 
fo l l owing  a c t i o n s  s h a l l  b e  under taken  t o  a c h i e v e  employee job 
s a t i s f a c t i o n  and f a i r  t r e a t m e n t  and t o  more s u c c e s s f u l l y  u t i l i z e  
women and m i n o r i t y  pe rsons  i n  t h e  work f o r c e :  

(1) Assure  t h a t  t h e r e  s h a l l  b e  no d i s c r i m i n a t i o n  by 
r e a s o n  o f  race, c o l o r ,  c r e e d ,  s e x ,  age ,  p h y s i c a l  
hand icap ,  o r  marital s t a t u s  w i t h  r e g a r d  t o  upgrading,  

I 
promot ions ,  t r a n s f e r s ,  demotions,  l a y o f f  and termin-  
a t i o n s  o f  employees. Any a c t i o n  t h a t  might a d v e r s e l y  
affect  any o f  t h e  above s h a l l  b e  b rought  t o  t h e  
a t t e n t i o n  o f  t h e  Equal Oppor tuni ty  Officer, Employee 
g r i evances  a r i s i n g  from such a c t i o n  s h a l l  r e c e i v e  
immediate a t t e n t i o n  i n  accordance  w i t h  S e c t i o n  V I .  

( 2 )  Develop a s k i l l  i nven to ry  f o r  employees t h a t  can  be  
used t o  i d e n t i f y  s u p e r v i s o r y  and manager ia l  p o s i t i o n  
p o t e n t i a l .  Th i s  s h a l l  b e  accomplished by: 

(a )  Obta in ing from employees w r i t t e n  s t a t e m e n t s  as t o  
t h e i r  d e s i r e s ,  s k i l l s  and i n t e r e s t s  i n  h i g h e r  
p a i d  p o s i t i o n s .  

(b) P e r i o d i c a l l y  r ev i ewing  and a n a l y z i n g  employee 
development p r o g r e s s  and r e a d i n e s s  t o  assume 
h i g h e r  pos i tLon.  

( c) I d e n t i f y i n g  s p e c i f i c  p o s i t i o n s  f o r  which employees 
q u a l i f y  and a s s u r i n g  t h a t  r e q u e s t s  f o r  i n t e r d e p a r t -  
menta l  t r a n s f e r s  and promotions are cons ide r ed  
w i t h o u t  d i s c r i m i n a t i o n .  

( 3 )  A c t i v e l y  encourage employees t o  i n c r e a s e  t h e i r  s k i l l s  
and job p o t e n t i a l  th rough  t r a i n i n g  and e d u c a t i o n a l  
o p p o r t u n i t i e s .  Offer guidance  and c o u n s e l i n g  i n  
deve lop ing  programs t a i l o r e d  t o  i n d i v i d u a l  a p t i t u d e s  
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and d e s i r e s ,  t a k i n g  f u l l  advan tage  o f  programs o f f e r e d  
by t h e  S t a t e  Department o f  Employment S e c u r i t y  and 
Manpower Development Programs. 

S e c t i o n  V .  L i a i s o n  and Coord ina t ion .  Today t h e r e  e x i s t  many 
o rganzza t i ons  t h a t  have  become v i t a l l y  aware of t h e  needs o f  
m i n o r i t i e s ,  women, t h e  p h y s i c a l l y  handicapped and t h o s e  ove r  t h e  
a g e  o f  f o r t y  y e a r s  whose t a l e n t s  can and shou ld  be  u t i l i z e d  s o  
t h a t  t h e s e  pe rsons  may become v a l u a b l e  i n  a c h i e v i n g  t h e  g o a l s  o f  
t h e  Equal Oppor tun i ty  Program. The C i t y  o f  Ki rk land ,  through i t s  
Equal Oppor tuni ty  O f f i c e r ,  s h a l l  m a i n t a i n  c o n s t a n t  c o n t a c t  and 
c o o r d i n a t i o n  w i t h  such o r g a n i z a t i o n s  r e g a r d i n g  t h e  v a r i o u s  a s p e c t s  
of t h e  A f f i r m a t i v e  Ac t ion  Program. I n  a d d i t i o n  t o  t h o s e  a l r e a d y  
i d e n t i f i e d  w i t h  r e s p e c t  t o  r e c r u i t i n g ,  h i r i n g ,  and employee 
development,  working r e l a t i o n s h i p s  s h a l l  be  main ta ined  w i t h  t h e  
v a r i o u s  c i v i c ,  l a b o r  and m i n o r i t y  o r g a n i z a t i o n s  i n  t h e  Greater 
Ki rk land  area. 

The C i t y  a l s o  r ecogn i zed  i t s  r e s p o n s i b i l i t i e s  t o  comply w i t h  
and a s s u r e  t h a t  e q u a l  o p p o r t u n i t y  and nond i s c r im ina t i on  p o l i c i e s  
o f  S t a t e  and F e d e r a l  agenc i e s  w i t h  which it conducts  b u s i n e s s  are 
c a r r i e d  o u t .  S p e c i f i c a l l y ,  t h e  C i t y  o f  Kirkand s h a l l :  

(1) B e  r e s p o n s i b l e  f o r  r e p o r t i n g  t o  t h e  a p p r o p r i a t e  a g e n c i e s  
any compl ian t s  r e c e i v e d  from any employee o f ,  o r  
a p p l i c a n t s  f o r  employment w i t h ,  any C i ty  o f  Ki rk land  
c o n t r a c t o r  o r  s u b c o n t r a c t o r ,  s u b j e c t  t o  Execu t ive  
Order 11 2 4 6 .  

( 2 )  Coopera te  i n  s p e c i a l  compliance rev iews  o r  i n  
i n v e s t i g a t i o n s  as r e q u e s t e d .  

( 3 )  Carry  o u t  s a n c t i o n s  a g a i n s t  a c o n t r a c t o r ( s )  o r  
a s u b c o n t r a c t o r ( s )  as r e q u i r e d .  

( 4 )  Assure  i t se l f  and t h e  agency,  as p a r t  o f  t h e  g r a n t  
a p p l i c a t i o n  p r o c e s s ,  t h a t  t h e  g e n e r a l  o r  prime 
c o n t r a c t o r s  w i l l  n o t  have  submi t t ed  prepackaged 
b i d s  t h a t  deny open b idd ing  t o  m ino r i t y  o r  any 
o t h e r  s u b c o n t r a c t o r s .  

( 5 )  Furn i sh  i n f o r m a t i o n  as r e q u i r e d ,  ma in t a in ing  a n  
a f f i r m a t i v e  a c t i o n  f i l e  d e t a i l i n g  i t s  e f f o r t s ,  w i t h  
d a t e s ,  t o  meet i t s  commitments under Execut ion Order 
1 1 2 4 6 .  

A l l  d a t a  and docwnenta t ion  gene ra t ed  as a r e s u l t  o f  t h i s  
A f f i r m a t i v e  Ac t i on  Program s h a l l  be made a v a i l a b l e  t o  any 
Fede ra l  o r  S t a t e  agency f o r  i t s  rev iew upon r e q u e s t .  
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S e c t i o n  V I .  Gr ievance  Procedures ,  The s u c c e s s  o f  t h e  
A f f i r m a t i v e  Ac t ion  Program depends e n t i r e l y  on t h e  a t t i t u d e s  o f  
t h e  community and t h e  employees. The op in ions  as t o  what 
c o n s t i t u t e s  f a i r  and equa l  o p p o r t u n i t y  and t r e a t m e n t  w i l l  d i f f e r  
g r e a t l y  ; t h e r e f o r e ,  t h e  f o l l o w i n g  s p e c i f i c  s t e p s  shou ld  b e  
t a k e n  t o  ma in t a in  t h e  b e s t  employee-supervis ion and City-Community 
r e l a t i o n s h i p s  : 

(1) The employee s h a l l  b r i n g  h e r / h i s  g r i evance  t o  t h e  
immediate a t t e n t i o n  o f  h e r / h i s  s u p e r v i s o r  o r  depar tment  
head who, i n  t u r n ,  w i l l  i n v e s t i g a t e  as nece s sa ry  t o  
de te rmine  t h e  c a u s e  o f  t h e  compla in t  and work w i t h  t h e  
employee t o  a r r i v e  a t  a n  e q u i t a b l e  s o l u t i o n .  Every 
e f f o r t  w i l l  b e  made t o  r e s o l v e  t h e  problem a t  this 
l e v e l .  

( 2 )  A t  t h e  o p t i o n  o f  e i t h e r  p a r t y ,  t h e  Equal Oppor tun i ty  
Officer may b e  c a l l e d  upon t o  conduct  a d d i t i o n a l  
i n v e s t i g a t i o n  and may i n t e r v i e w  bo th  p a r t i e s  as 
nece s sa ry  and recommend a p p r o p r i a t e  c o r r e c t i v e  a c t i o n  and 
s e t t l e m e n t  c o n d i t i o n s .  

( 3 )  I n  t h e  e v e n t  mutual  agreement  canno t  be  reached  and 
b ind ing  r e s o l u t i o n  i s  r e q u i r e d  by t h e  C i ty  a d m i n i s t r a t i o n ,  
s i gned  s t a t e m e n t s  d e t a i l i n g  t h e  g r i evance  and s p e c i f i c  
i n v e s t i g a t i v e  a c t i o n  s h a l l  b e  ob t a ined  by t h e  Equal 
Oppor tun i ty  Officer from t h e  employee and h e r / h i s  
s u p e r v i s o r ,  The o f f i c e r  may draw upon a l l  r e s o u r c e s  
a v a i l a b l e ,  bo th  i n t e r n a l l y  and t h o s e  e x t e r n a l  t o  t h e  
C i t y ,  t o  a r r i v e  a t  recommended c o r r e c t i v e  a c t i o n  and 
s e t t l e m e n t  c o n d i t i o n s .  The Equal Oppor tun i ty  O f f i c e r  
s h a l l  forward t h e s e  s t a t e m e n t s  a l ong  w i t h  a p e r s o n a l  
i n v e s t i g a t i o n  r e p o r t  and recommendations t o  t h e  C i t y  
Manager's Office f o r  r e s o l u t i o n .  

( 4 )  The C i t y  Manager may e lec t ,  as deemed nece s sa ry  and 
as c i rcumstances  d i c t a t e ,  t o  refer  t h e  g r i evance  
t o  a s p e c i a l  a r b i t r a t i o n  committee. Such committee 
s h a l l  b e  s e l e c t e d  from among t h e  C i t y  employees and 
s h a l l  c o n s i s t  o f  a n  e q u a l  number o f  management and staff 
pe r sonne l ,  The Equal Oppor tun i ty  Officer and t h o s e  
d i r e c t l y  invo lved  i n  t h e  g r i evance  s h a l l  n o t  be  v o t i n g  
members o f  the committee. Proceedings  of  t h e  committee 
s h a l l  be documented, and  i t s  d e c i s i o n s  s h a l l  be  f i n a l  
and b ind ing ,  s u b j e c t  t o  rev iew o n l y  by t h e  S t a t e  
Human R igh t s  Commission o r  th rough  t h e  j u d i c i a l  
system. A l l  r e p o r t s ,  d e c i s i o n s ,  and o t h e r  documen- . 
t a t i o n  gene ra t ed  by t h e  g r i e v a n c e  p rocedure  s h a l l  b e  
main ta ined  by t h e  Equal  Oppor tun i ty  Officer as a matter 
o f  permanent r e c o r d .  
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Sec t ion  VII. Timetables.  S p e c i f i c  programs t h a t  t h e  C i ty  
of  Kirkland proposes t o  f a c i l i , t a t e  t h e  achievement of  t h e  g o a l s ,  
a f t e r  t h e  approva l  h e r e o f ,  are set  f o r t h  i n  Attachment A ,  Parts - 
I ,  11, and 111. These programs s h a l l  a l s o  be e s t a b l i s h e d  by t h e  
Equal Opportunity O f f i c e r ,  

PASSED by t h e  Kirkland Ci ty  Counc i1 , in  r e g u l a r  meeting 
on t h e  17th  day of November ,1975. 

.on the reo f  on t h e  17 th  day of - 
I 

(ex  o f f i c y o  Ci ty  Clerk)  

Resolut ion NO. R2335 



Resolution No. R2335 

PART I 

GOALS AND TIMETABLES 

The total work force of the City of Kirkland as of 10-1-75 

is 99 people--78 males and 21 females--of which 4 are minority. 

Converting these figures to percentages of the total work force, 

the males comprise 78.8%, females comprise 21.2%, and minorities 

comprise 4.0%. Minorities are included in the statistics for 

males. 

Using the Seattle-Everett Metropolitan area as a baseline, 

the City of Kirkland compares as follows: 

Disparity 
S W  City of Kirkland as of 10-1-75 

Male 62.7% 78.8% +15.0% 
Female 37.3% 21.2% -16.1% 
Minorities 7 .l%* 4.0%** - 3.1% 

*Black 2.7%, S.S.N. 1.6%, other 2.9% 
**Black 2.08, S.S.N. 1.08, other 1.0% 

Our goal is to correct the disparity in all categories of 

employment within the City as generally indicated below. Chart I, 

attachment B, shows the areas of disparity and the percentages of 

correction necessary. The City has an attrition rate of 6.7% 

a year based on an analysis of the last ten years, 1964-1975, 

using an average payroll of 90 employees for the same period. 

These goals will be achieved in the following manner: 

Year I (1976) 
Provided that sufficient turnover or expansion occurs, we 
will strive to: 
1. Correct 20% or more of the total disparity of females 

which exists today. 
2. Correct 50% or more of the total disparity of minorities 

which exists today. 

Year I1 (1977) 
Provided that sufficient turnover or expansion occurs, we' 
will - strive to 
1. Correct 20% or more of the total disparity of females 

which exists today. 



2 .  Cor rec t  50% o r  more of  t h e  t o t a l  d i s p a r i t y  of m i n o r i t i e s  
which e x i s t s  today.  

Years I11 throuqh V 
Provided t h a t  s u f f i c i e n t  tu rnover  o r  expansion occu r s ,  w e  
w i l l  s t r i v e  t o  c o r r e c t  any remaining d i s p a r i t i e s  and ensure  
t o  t h e  maximum e x t e n t  f e a s i b l e  t h a t  p a r i t i e s  be maintained i n  
a l l  c a t e g o r i e s .  

These goa l s  w i l l  be s t r i c t l y  superv ised  and documented s o  a s  

t o  r e v i s e  and update r e l e v a n t  d a t a  a s  r equ i r ed  t o  promote t h e i r  

achievement. 
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PART I1 

ADVERT1 SING 

The City of Kirkland has a policy that it will make the 

necessary notification regarding position openings on the 

permanent staff through public advertisement for two weeks 

prior to interview closure. Open positions are also registered 

with the Washington State employment program and any other organiza- 

tion that would be appropriate. All advertisements shall contain 

the words "The City of Kirkland is an equal opportunity employer" 

and indicate that minority applicants are sought; in addition, 

agencies serving high concentrations of minorities will be 

notified of all openings and asked to recommend applicants. 



PART I11 

CONTRACTORS AND SUPPLIERS 

The City's Affirmation Action Program extends to all those 

doing business with the City regardless of source of funds. Each 

supplier or contractor will be required to: 

1. Become familiar with the City's Affirmative Action 

Program. 

2. Certify that they have their own Affirmation Action 

Program. 

3. Provide a record of intent to comply by completing the 

affidavit. 

The affidavit and a copy of the firm's Affirmative Action 

Program may be provided once a year or with a specific contract. 

8 A record is kept of each firm's response and present and past 

performance. City records will be reviewed annually. Firms 

guilty of noncompliance are removed from the eligibility list, 

notified of this action and the cause of deficiency, and rein- 

stated when satisfactorily demonstrating that deficiencies have 

been corrected. 
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Attachment B 

Chart I 

City of Kirkland 
Staff Distribution by Sex and Ethnic Background 10-1-75 

Employee Number of 
Category Positions 

Officials/Admin. 9 

Professional 15 

Technicians 15 

Protective Serv. 18 

Para-Professional 6 

Office/Clerical 13 

Skilled Crafts 12 

8 
Serv./Maint. 

Total 

% Distribution for 
City of Kirkland 

Distribution for 
King-Sno Metro Area 

Variance 
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Sex 
Male Female - 

9 

Spanish Other 
Black Surname Races Caucasian 

9 

15 

15 

1 17 

6 

13 

1 10 

1 - - - 10 - .  




